American Fisheries Society

President Todd Pearsons, President-Elect Dan Brauch, Vice-President Laurie Earley, Secretary-Treasurer Travis Rehm,
Past-President Dan Dauwalter, Student Representative Emilv Chen

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee December Call: Wednesday, January 13, 2021
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MT/3:00 pm ET
To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode 567446688#.

WDAFS Executive Committee (12:00 PM-1:00 PM PT)

Notes
WDAF'S Officers and Representatives from: AK, WA/BC, MT, CA/NV, UT, CO/WY, AZ/NM, ID, OR

Roll call

Participants:

e Todd Pearsons, WD President
Dan Brauch, WD President-Elect
Laurie Earley, WD Vice-President
Dan Dauwalter, WD Past President
Emily Chen, WD Student Representative
Travis Rehm, WD Secretary-Treasurer
Dave Lentz CA-NV Chapter
Jim White, CO-WY Chapter
Sarah Seegert, UT Chapter
Alton Livingstone, AZ-NM Chapter
Jim Dunnigan, MT Chapter
Stephanie Quinn-Davidson, AK Chapter
Paul Spruell, WA-BC Chapter
Ryan Hardy, ID Chapter
Peter Stevens, OR Chapter

Leadership chat

Todd gave a quick talk about leadership and encouragement. “Leaders think differently, they see the world
in a different way”.

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present

Motion: Approve December call notes



Moved to approve- Emily
Move to second- Sarah
No one opposed. Notes Approved.

AFS briefing (e.g., Dan B.; Governing Board, Management Committee)

e Dan gave an overview of the last GB meeting. They discussed 2021 AFS annual meeting and are
currently deciding if the next meeting will be in-person. Lots of availability in their contract to scale
meeting up and down. Dan mentioned that last year’s virtual meeting was financially successful, almost
a successful as past in-person meetings.

e Dan said there has been discussions on pushing back the AFS meeting date from August to November to
be more likely to have in-person meeting. Several Excom members added that the Society did indeed
push back the meeting to November 6-10™.

e Additionally, there were discussions on a revised sharing of meeting revenue from 2020 after the
meeting went virtual. This profit-sharing model was approved for just 2020. WD will be receiving 1%

($2,000) from the annual virtual meeting.

e Dan also said that the Society is working on a Climate Policy.

Treasurers briefing (Travis)

e Travis gave brief update on the current status and trend of WDAFS finances. He said that there were not
many expenses over the last month, the few included reimbursements for student colloquium expenses
and MailChimp.

WDAFS Committee briefing (1 minute/liasons report out: RPECC, FSC, NFC, ECP, D&I, MC)
e NFC- No update.

¢ RPECC- Recently held a full committee meeting.

e FSC - Nothing new to add. Todd wanted to reiterate that the treasurers from Chapters are welcome to
join FSC meetings.

e ECP- Recently updated their webpage within the WDAFS website.
e D&I- No update this month. Committee has a meeting scheduled for Friday will have more next month.

e MC- Met yesterday and discussed a survey that will be going out to lapsed members. Working on
developing survey questions on reasons why they chose not to renew memberships.

Chapter briefings
e AK- The Chapter had their Excom retreat in December and is planning on virtual meeting in March. Just
signed a contract with Cvent. They are currently in the process of revamping their committees.

e WA-BC - Just finalized a contract with Cvent. The Chapter is currently investigating ways to better
engage students at community colleges.



MT- Made substantial progress on Chapter meeting scheduled for first week of March. They have
posted details on their website. Lisa has been coordinating with WA-BC and ID to allow members that
attend each of those meeting to access the others at a discounted price $40.

CA-NV — The Chapter held an Excom meeting in December and are currently planning meeting for first
week of March also. They have also entered a contract with Cvent.

UT- The Chapter is focused on WDAFS meeting in May. Their call for symposia was extended to
January 15th and are encouraging anyone with an idea for symposia to submit them. Sarah asked about
the recent increase in price to list jobs on the Society Job board. Laurie responded that the Society is in
the process of updating the software, hence the increased price.

CO-WY — Annual Chapter meeting is scheduled for February 23-24th, meeting planning is going well
and they have meeting links and registration live on the Chapter website. They are also currently
working on by-law revision for an additional student sub-unit.

AZ-NM - The Chapter is working with TWS planning joint meeting. Planning on having the meeting
on February 5th. They will be using Zoom as a virtual meeting platform. The meeting will be smaller
with only 8 fish talks planned.

ID- The Chapter is also working with Cvent. All talks will be live on the virtual platform. They are
taking a look at financial sustainability with recent Chapter meetings increased costs. Relying more and
more on sponsorships to subsidize the meeting.

OR- The Chapter is planning their annual meeting and working out the virtual kinks. Vendor interest is
way down with the virtual format. They are having difficulty with securing many big ticket raffle items
such as in-person guided fishing trips.

Virtual Meting Discussion — Lessons learned, questions, meeting announcement

Todd spoke about listserv issues WDAFS is having and have advertised all Chapter meetings with links
attached to the emails. Wanted to let everyone know that that may not be reaching the whole intended
audience.

WDAFS Officers at chapter meetings (plenary, business meeting)

Todd said we will finalize what officers will attend each meeting today and those officers will reach out
to respective meeting contacts.

WDAFS Annual Meeting symposia by chapters (Dan B.)

Dan B. spoke about symposia for each Chapter. Said he could help facilitate if after Chapter meetings a list
was provided of the top talks and having those talks also present at the WDAFS meeting.

He also spoke about the idea of best talk category from talks at Chapter meetings (i.e. best student,
professional papers, posters).

Paul said WA-BC does best student awards but does not do a professional category. Dan D. said he doesn’t
think it needs to be that formal, simply reaching out to presidents from each Chapter may work to identify



talks to bring to WDAFS, Todd concurred. Peter said that should be easy with OR Chapter doing recorded
talks. Ryan say it’s a great idea with ease of virtual meeting.
Outstanding chapter award application deadline discussion (Dan D.)

e Dan D. said the award applications are due on February 1st and if anyone has any questions feel free to
reach out. The Division typically forwards those applications on to the Society level.

e Dave said he is not sure if they will have time to make deadline with meeting planning and will be in
contact with Dan D.

Reminders — Awards application deadline 2/1, 3/1
Next meeting (February 10, 12:00 PM PT, 2" Wednesday of the month)

12:56 Adjourn

Appendix 1
WDAFS Officers Meeting Notes (1:00-2:00 PM PT)
WDAFS Officers to stay on conference line
Listserv Issues

e  WDAFS changed listserv system to MailChimp because only about 50% of membership was getting
listserv emails. However, it does not seem to have fixed the problem. Sounds as if many emails are
going to spam folder or not being received at all.

e We are seeing 10-20% of the clicks on The Tributary as we used to using the old system. The group
discussed if clicks are being quantified the same way.

e Todd spoke about the gmail email account, saying that it may be the root of the problem and the
possibility of using another email address.

Taxes (Travis)

e Travis said he has filed for a 6 month extension for WD taxes from the normal due date of February 15%.
He has been in talks with Tracy and is currently working on the 990 EZ form.

e Travis did say in the future he thinks it is a really good idea to have our taxes done by a professional due
to both liability and auditing purposes. The group was in agreement and decided that if Travis can get
away with just using the short form this year they will continue status quo. However, if the long form is
needed they will bring the need for an accountant in front of the Excom.

e The group thought it would be good for Dan B. to budget next year for an accountant. Laurie said it cost
the CA/NV Chapter about $650 annually for an accountant to do their taxes.

Listserv content (chapter meeting announcements — Dan B. etc.)



e Todd confirmed with Dan B. that we fulfilled our commitment to Chapters with listerv content.

WDAFS election dates and process, D&I considerations (Dan D., Laurie, Emily)

e This year’s elections will feature an incoming VP, S-T, and student rep. We will need to have elections
open for a month via bylaws. Elections are done by email and thru survey monkey.

e Dan D. asked how we would like to proceed with finding candidates with D&I taken into consideration.
Laura Burkhart is interested in S-T.

e Emily spoke about asking Chapters to reflect on their own D&I involvement and asking for candidates
that reflect diversity and underrepresented groups.

e Laurie said if we are really trying to target D&I we need to start thinking outside the box and not thru
the normal channels.

e The group talked about qualifications for VP positions and Todd spoke about the need for demonstrated
leadership experience within AFS or outside AFS.

Officer representation at chapter meetings, 150t celebration video, (slides)
e Officers went through officer representation at last meeting and there were not objections to the list we

put together by officers this meeting.

e Those listed for a meeting will contact Chapters for speaking times during Chapter meetings and Todd
will get slides together for the Chapter meetings. The lead WDAFS officer for each Chapter meeting
will register for the meeting.

Colloquium planning (Emily)

e The group spoke about moving forward if we want to keep the colloquium in a virtual format. Dan D
and Emily spoke about having a hybrid meeting.

WDAFS business and Excom meetings at virtual meeting (duration, planning, etc.)

e Dan. D. asked Todd if we would be able to have a business meeting within the larger virtual meeting or
move the business meeting to a later time. Todd said he would like to have it during the meeting and
utilize the services available.

2:00 Adjourn
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To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode 567446688#.

WDAFS Executive Committee AGENDA (12:00 PM-1:00 PM PT)
WDAF'S Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM

12:00 PDT Leadership chat

12:05 Roll call (Determination of quorum)

12:07 Approval of December meeting notes

12:10 AFS briefing (e.g., Dan/Todd; Governing Board, Management Committee)

12:15 WDAFS Treasurer’s briefing (Travis)

12:20 WDAFS Committee briefing (1 minute/liasons report out: RPECC, FSC, NFC, ECP, D&I, MC)
12:25 Chapter briefings (roughly 1 minute/chapter)

12:35 Virtual meeting discussion — Lessons learned, questions, meeting announcement

12:45 WDAFS Officers at chapter meetings (plenary, business meeting)

12:50 WDAFS Annual Meeting symposia by chapters (Dan B.)

12:55 Outstanding chapter award application deadline discussion (Dan D.)

12:58 Reminders — Awards application deadline 2/1,3/1; other

12:59 Dates and topics for next meeting (February 10, 12:00 PM PT, 2"! Wednesday of the month)
1:00 Adjourn

WDAFS Officers Meeting AGENDA (1:00-2:00 PM PT)
WDAFS Officers to stay on conference line

January Excom call follow-through
Taxes (Travis)

WDAFS election dates and process, D&I considerations (Dan D., Laurie, Emily)



Listserv content (chapter meeting announcements — Dan B. etc.)
Officer representation at chapter meetings, 150™ celebration video, (slides)

National Program Chair and a National Fundraising Chair (Steve Kambouris supporting information),
Affiliate membership meeting (Dan D. update)

WD AGM planning discussion, updates, D&I representation, and needs (e.g., deadlines, meeting structure)
Membership Committee - Life memberships (Laurie)

Colloquium planning (Emily)

WDAFS business and Excom meetings at virtual meeting (duration, planning, etc.)

Deadlines for awards — do they need to be extended or are we good?

Other

Next meeting will be after next Excom meeting



Western Division AFS Balances by Month - FY 2019-20 (October 1, 2020 - September 30, 2021)

9/30/2020] 10/31/2020] 11/30/2020] 12/31/2020]
[Checking Total - Wells Fargo [s 39,99519 [ $ 40,250.20 [ § 39,508.21 [ $ 55,131.02 |
[Primary Savings - MA, 0.40% [s 25.00[$ 2500 $ 25.00 [ $ 25.00 |
1-year CD (March 21, 2021) - 0.600% 10,745.45 10,750.93 10,756.24 10,761.73
1-year CD (June 18, 2021) - .600% 10,883.98 10,889.53 10,894.91 10,900.47
1-year CD (October 9, 2021) - 0.350% 10,855.02 10,862.02 10,865.15 10,868.38
1 year CD (December 21, 2021) - 0.250% | 10,841.91 10,860.15 10,877.83 10,890.47
Availabl [s 83,346.55 | § 83,637.83 | $ 82,027.34 [ $ 98,577.07 |
Encumbered
Fishes of Idaho (2016) 500.00 500.00 500.00 500.00
Pink + Chum Salmon Symposium 482.03 482.03 482.03 482.03
Salvelinus Confluentus Curiosity Society (ScCS) 1,127.87 1,127.87 1,127.87 1,127.87
Mexico AFS 505.00 505.00 505.00 505.00
2021 Meeting sponsorship 4,871.97 5,371.97 5,371.97 5,371.97
WD 2021 Annual Meeting
[WDAFS Excom meeting in Ogden $ - I8 600.00 [ $ 600.00 | $ 600.00 |
[WDAFS Ogden travel $ - s 1,200.00 | § 1,200.00 | $ 1,200.00 |
Other Excom Travel
GB Excom meeting in Baltimore (Todd & Dan B.) 5,400.00 5,400.00 5,400.00
Travel expenses to Chapter meetings (All officers) 1,600.00 1,600.00 1,600.00
Travel expenses for AFS GB mid-year meeting (Todd & Dan B) 400.00 400.00 400.00
Small Grants (2019)
[ U Alaska subunit - Don Arthur [s 1,000.00 [ § 1,000.00 [ § 1,000.00 [ § 1,000.00 |
Small Grants (2020)
Jade Steel 950.00 950.00 950.00 950.00
Adam Kanigan 977.00 977.00 977.00 977.00
John McLaren 361.02 361.02 361.02 361.02
Grants
Travel Grant: International travel to WDAFS 2021 = 750.00 750.00 750.00
Travel Grant Emeritus travel to WDAFS 2021 = 500.00 500.00 500.00
Travel Grant: Professional travel to WDAFS 2021 = 750.00 750.00 750.00
Travel Grant: Indigenous people to WDAFS 2021 - 2,000.00 2,000.00 2,000.00
Book projects - 500.00 500.00 500.00
Small Grants Program - 2,500.00 2,500.00 2,500.00
Awards
[AFS Plagues: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I B - I8 300.00 [ $ 300.00 [ § 300.00 |
[Riparian Challenge award plagues ['s - |8 100.00 [ § 100.00 [ $ 100.00 |
2020 Student colloquium
[Student colloquium contribution from WDAFS I B 1,082.03 [ $ 1,082.03 [ § 1,887.83 |
Travel Grant D&l travel to WDAFS 2019
[ Dominic Higheagle s (87.40)[ $ (87.40)[ $ (87.40)[ $ (87.40)]
Student Support
[Maughan scholarships B - I8 5,000.00 [ $ 5,000.00 [ § 5,000.00 |
[Travel Grant: Student travel to WDAFS 2021 ['s - |8 5,000.00 [ $ 5,000.00 | $ 5,000.00 |
Committees
ECP Committee - 1,000.00 1,000.00 1,000.00
D&I Committee - 1,000.00 1,000.00 1,000.00
Native Fish Committee = 800.00 800.00 800.00
Misc. Committee Expenses - 100.00 100.00 100.00
Bank charges - 75.00 75.00 75.00
Web site maintenance = 260.00 260.00 260.00
Branding update (website, logo, etc) - 500.00 500.00 500.00
Conference calls, Zoom, meeting communication capacity - 500.00 500.00 500.00
Mailchimp ($70/month) = 790.01 737.02 684.03
Insurance = 150.00 150.00 150.00
Other Supplies - 300.00 300.00 300.00
Past President gift - 200.00 200.00 200.00
Contingency for Chapter Professional Certification - 200.00 200.00 200.00
Contingency for other - 200.00 200.00 200.00
2021 Utah Seed Money reserved 2,000.00 2,000.00 2,000.00 2,000.00
[Total d [s 12,687.49 | $ 47,844.53 | § 4779154 | $ 47,644.35
[2023 Meeting Advances B 4,960.00 [ $ 4,960.00 [ $ 4,960.00 [ $ 4,960.00 |
[Total Loans ['s 4,960.00 [ $ 4,960.00 [ $ 4,960.00 [ $ 4,960.00 |
484,034.39 474,802.33 535,365.44 553,453.47
Grants Investment Fund Western Division 196,291.12 192,547.23 217,107.47 224,442.73
AZ-NM Chapter 20,813.48 20,416.50 23,020.71 23,798.50
CO-WY Chapter 60,359.09 59,207.85 66,760.07 69,015.65
Idaho Chapter 42,643.43 41,830.09 47,165.70 48,759.25
Utah Chapter 20,798.31 20,401.62 23,003.93 23,781.15
\WA-BC Chapter 37,996.70 37,271.98 42,026.19 43,446.10
CSU Student Subunit 3,872.28 3,798.42 4,282.92 4,427.63
Fish Culture Section 74,831.72 73,404.44 82,767.50 85,563.91
Student Travel Fund 26,428.28 25,924.21 29,230.95 30,218.56
Western Division 40.55% 40.55% 40.55% 40.55%
AZ/NM Chapter 4.30% 4.30% 4.30% 4.30%
CO/WY Chapter 12.47% 12.47% 12.47% 12.47%
Idaho Chapter 8.81% 8.81% 8.81% 8.81%
Utah Chapter 4.30% 4.30% 4.30% 4.30%
WA-BC Chapter 7.85% 7.85% 7.85% 7.85%
CSU Student Subunit 0.80% 0.80% 0.80% 0.80%
Fish Culture Section 15.46% 15.46% 15.46% 15.46%
Student Travel Fund 5.46% 5.46% 5.46% 5.46%



	WDAFS Excom February 2021 Notes Draft
	American Fisheries Society
	Western Division

	WDAFS Excom January 2021 Agenda
	American Fisheries Society
	Western Division

	WDAFS Excom January 2021 Agenda
	American Fisheries Society
	Western Division

	2020 12 31 Balances by month
	ADPC72F.tmp
	American Fisheries Society
	Western Division




