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Western Division American Fisheries Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Friday, January 19, 2024
Start Time: 11:15 am HT / 12:15 am AKT / 1:15 pm PT / 2:15 pm MT/ 4:15 pm ET
: https://meet.google.com /xbh-pcgx-re Invi
Phone: (US) +1 478-419-0268 PIN: 173 327 902#

Roll call & Introductions

Participants:
e Laurie Earley, WD Past President
Eric Fetherman, WD President
Julie Carter, WD President-Elect
Tim Copeland, WD Vice President
Laura Burckhardt, WD Secretary-Treasurer
Meredith Journey, WD Student Representative
Chris Penne, UT AFS Chapter President
Matt Wipf, Emerging Mentor
Tim Grabowski, Pacific Islands AFS Chapter President
Leo Rosenthal, MT Chapter President
Michele Weaver, OR Chapter
Steve Gale, CO/WY AFS Chapter President
Janine Bryan, WA/BC AFS Chapter President
Miranda Bell Tilcock, CA/NV AFS Chapter President
Erik Schoen, AK Chapter President

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve December Excom meeting minutes

Revisions received on December 18. Laurie moved, Tim Copeland seconded. December notes were
unanimously approved.

WDAFS Treasurers Report

Laura presented the December treasurer report. Discussed the financial sustainability plan.

Tim Grabowski stated that they are getting closer on getting an account setup and will send Laura the
information for sending the $8,500 to the Chapter.


https://meet.google.com/xbh-pcgx-reg

AFS Level Committees

AF'S Management Committee & Governing Board— Meeting at the end of the week. Hoping to have an update
on the Hawaii budget at the next meeting.

Membership Committee — Tim couldn’t attend the recent meeting. Tim did talk with Kelly about mechanisms to
get student memberships paid for. Chapters may have the most up to date information about students that
are in need. Reminder to update membership dues.

WDAFS Committees

RPECC — Fire effects on surface waters has been chosen for the symposium topic.

Native Fishes — Having a committee meeting next week.

ECP — Meeting next week. They hosted a webinar focused around jobs, fellowships, and navigation of the

USAjobs system. Had 44 participants.

Financial Sustainability — Met last week to go over the 3™ quarter report. The Charles Schwab account is close

to being split, however Chapters can resume deposits while we wait to get the account finalized. Contact Laura

for account information to make transfers. WD AFS also decided to transfer $30,000 from Wells Fargo to the

Schwab account to increase return on the money.

Diversity and Inclusion — Meeting next week. Discussing a new scholarship and revamping of the DEI
mentorship award.

Division Membership Committee — Currently sitting at 41% of membership numbers due to slow renewals

Student Activities

Meredith is working on the location. First choice for colloquium is to host in Jackson but the second choice is
YMCA of the Rockies near Denver. Goal is to have the decision made by December 2. Meredith is helping with
the professional mixer for the Hawaii Chapter.

Chapter Updates

e CA/NV (Miranda) — Working on annual meeting planning for April despite the budget freeze that is
affecting State agencies.

e CO/WY (Steve) — Most of the Chapter’s efforts are going into the February meeting. Judging committee is
trying to recruit help. Award committee will be reviewing DEI recommendations to try and get more
nominations. Aquaculture committee put together an article on Kokanee for the next newsletter. Student
subunits are planning an ice-fishing event timed around the annual meeting.

e Montana (Leo) — Chapter meeting in one month in Lewistown. Have a DEI focused continuing education.
Have a hatchery theme at the meeting and students are going to sell hoodies with the meeting logo.

e OR (Michele Weaver) — Chapter is focused on the upcoming meeting. Expecting 450 people with 6
concurrent sessions. Started a bylaw revisions related to student subunit involvement. Also planning to
reveal the new logo at this meeting which is the 60" anniversary.

e Pacific Islands (Tim) —Having their first official business meeting on Monday February 12". Officer voting
closes on January 31%,

e Utah (Chris) — Annual meeting is February 5-7, 2024 at Abby Inn in St. George. One of the large sponsors
backed out but they are looking like they may break even. Utah is discussing if they want to send a student
to the Hawaii Meeting. Laurie reminded everyone about the travel awards — due April 15", The early bird
registration will likely be in July. Oregon will be sending a student. CO/WY

e  WA/BC (Janine) — Working with ID on planning the annual meeting, they have 18 to 20 symposium. Have
a lunch and learn symposium for students planned.



e AK (Erik) — 50" Annual meeting will be in Seward. Working on modernizing ways to accept donations.
Leaning towards free fundraising platform Give Lively (www.givelively.org). They offer ticketing and they
are going to use it for meeting registration. Erik asked if other Chapters have Conflict of Interest policy.

e Matt Wipf — Aquaculture of America meeting is in February and the Fish Culture section will have a
meeting and sponsoring a continuing education and three sessions. Fish Culture section newsletter was just
released. Downregulation is proposed for Formalin and the Fish Culture section is reviewing the proposal.
Close to finishing the revision of the Fish Hatchery Management book.

New or Other Business

e Please send any website updates to Eric or Dan Brauch
e Looking for someone to represent the Division on the AFS committee
e Zazzle merchandise site — If anyone has experience, please contact Eric or Laura

Meeting adjourned at 3:10.
Next meeting February 16 at 2:00 pm MT

Attachments:

1. Monthly financial statement / balances
2. December Meeting notes
3. ECP Communications



Officers Call
Eric, Laurie, Tim, Meredith, Laura, and Matt Wipf

e Awards criteria:
o Using Societies online platform for online submission and review/ranking
o Discussed award wording and scoring criteria

e D&l Fellowship — Emily Chen —

o In the last two years they have not gotten applicants for the travel/mentorship award. Originally
this was a travel award but would like to rebrand the award into a Fellowship award where
awardees are helping with initiatives or other roles.

o Emerging leader award is a travel grant to go to the annual meeting and you’re encouraged to be
involved.

e Materials (poster, presentation, and travel) are drafted for the Chapter meetings. Preparation for chapter
meetings

e Updating website with upcoming travel grant, scholarship, award deadlines, student colloquium

e Zazzle merchandise site — working to get this setup

Adjourn at 4:15 pm



Western D|V|S|on American Flsherles Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America and the Pacific Islands

Executive Committee Call: Friday, January 19, 2024
Start Time: 11:15 am HT / 12:15 am AKT / 1:15 pm PT / 2:15 pm MT/ 4:15 pm ET

Meeting Link: https://meet.google.com/xbh-pcgx-reg (or enter through calendar invite)
Phone: (US) +1 478-419-0268 PIN: 173 327 902#

WDAFS Executive Committee AGENDA (2:15 PM-3:15 PM MT)

WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, PL, UT, WA/BC

2:15 Roll call / determination of quorum (majority of officers, 1/3 of Chapters)
2:20 Approval of December ExCom Meeting notes
2:22 WDAFS Treasurer’s briefing and budget review and balances report (Laura)
- Chapters moving money to the investment account?
2:30 AFS Level committee briefings (Management Committee, Governing Board, Membership)

2:35 WDAFS committee briefings (Resource Policy and Environmental Concerns-Laurie, Native Fishes-
Laurie, Early Career Professional-Julie, Diversity & Inclusion-Julie/Tim, Division Membership-Tim)

- ECP webinar recap and communications (Attachment; Eric)
2:43 Student Activities update (Meredith)
2:48 Chapter briefings (roughly 2 minute/chapter)
3:10 Old Business
- Chapter newsletters on website; other updates needed?
- AFS Communications Committee
3:12 New or other business
- Zazzle merchandise site set-up assistance
- Next meeting: February 16 at 2:15 pm MT or new when2meet poll?
3:15 Adjourn

Attachments:

1. Monthly financial statement / balances
2. December Meeting notes
3. ECP Communications


https://meet.google.com/xbh-pcgx-reg

WDAFS Officers Meeting AGENDA (3:15-4:15 PM MT)
WDAFS Officers to stay on the video conference

Awards criteria

- D&I Fellowship
Preparation for chapter meetings

- Poster

- Presentation

- Travel
Updating website with upcoming travel grant, scholarship, award deadlines, student colloquium
Zazzle merchandise site — how to move forward and by when?

Other?



JOLFS

Western Division American Fisheries Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Secretary/Treasurer Report - December 31 2023

Account Balances by Month
Table 1. Bank Account Balances

9/30/2023 10/31/2023 (11/30/2023 |12/31/2023
Account Balance Balance Balance Balance
Bank Accounts
Wells Fargo Checking S 72,571.39 | S 65,429.94 | S 61,783.82 | $ 61,125.62
TOTAL Bank Accounts S 72,571.39 | S 65,429.94 | § 61,783.82 | $ 61,125.62
Investment Accounts
Charles Schwab - Investments $563,818.77 | $540,160.44 | $600,496.38 | $635,636.31
CDs at Charles Schwab
CD: BankProV-5.24% (Due 02/20/24)| $ 20,000.00 | $ 20,000.00 | S 20,000.00 | $ 20,000.00
CD: Charles Schwab Bank, TX 5% (Du| $ 23,000.00 | $ 23,000.00 | $ 23,000.00 | $ 23,000.00
TOTAL Investment Accounts $606,818.77 | $583,160.44 | $643,496.38 | $678,636.31
OVERALL TOTAL $679,390.16 | $648,590.38 | $705,280.20 | $739,761.93




Investment Account

Table 2 displays the current Unit ownership in the Investments portion of the Charles Schwab account.

The activity is summarized below.

Table 2. Unit Balance and Ownership in Investments within the Charles Schwab Account

9/30/2023 10/31/2023
Account Value $583,818.77 | $540,160.44
Western Division $248,449.68 | $229,870.46
Western Division Student Travel Fund $ 20,599.02 [ $ 19,058.62
AZ-NM Chapter $ 26,266.18 | $ 24,301.98
CO-WY Chapter $ 7617192 | $ 70,475.74
Idaho Chapter $ 53,815.13 | $ 49,790.80
Utah Chapter $ 31,137.51 [ $ 28,809.03
WA-BC Chapter $ 47,951.05 | $ 44,365.24
Fish Culture Section $ 94,436.08 | $ 87,374.09
Percent Ownership 9/30/2023 10/31/2023
Western Division 42.56% 42.56%
Student Travel Fund 3.53% 3.53%
AZ/NM Chapter 4.50% 4.50%
CO/WY Chapter 13.05% 13.05%
Idaho Chapter 9.22% 9.22%
Utah Chapter 5.33% 5.33%
WA-BC Chapter 8.21% 8.21%
Fish Culture Section 16.18% 16.18%

Wells Fargo Checking Account Transaction

The following table displays the reporting period opening balance, transactions by current budget
category, the fiscal year that the transaction was budgeted in, and if the transaction has cleared the
account or not.



Table 3. Checking Account Transactions

Date Num Description Memo Category Tag CIr  Amount
12/21/2023 Southwest Airli... Carter Flight for GF & WFC (cancelled) 03 Other Excom Travel:03.03 AF...FY24 = -462.80
12/18/2023 Alaska Air Carter Flight for Governing Board & World Fishe...03 Other Excom Travel:03.03 AF._FY24 C -577.80
12/15/2023 United Earley Flight to OR AFS Meeting 03 Other Excom Travel:03.02 Ch... FY24 = -831.72
12/14/2023 Lyft Earley Personal Purchase C -5.00
12/13/2023 Lyt Earley Personal Purchase C -17.84
12/12/2023 AFS Balimore meeting profit share AFS Meeting Profits FY23 c 4,000.00
12/12/2023 Mailchimp Mailchimp 08 Miscellaneous Expenses:08.0...Fy24 (E -85.42
12/8/2023 Lyft Earley Personal Purchase [ -24 66
12/2/2023 Quicken Quicken Annual Fee 08 Miscellaneous Expenses:08.0... FY24 (£ -62.28
11/28/2023 2017 Brook Thompson Reimbursement for small project grant expense 05 Grants:05.08 Small Grants Pr... FY23 C -504.45
11/25/2023 United Fetherman Flight GB Meeting 03 Other Excom Travel:03.03 AF.. FY24 (E -328.65
11/14/2023 Eric Featherman REIMBURSEMENT FOR WDAFS TEMPE MEE... 01 WD Mid-Year Excom Meeting... FY24 C -230.69
11/14/2023 Officemax Dep... PURCHASE RETURN 08 Miscellaneous Expenses:08.0...FY24 = 4557
11/11/2023 Mailchimp Mail Chimp 08 Miscellaneous Expenses:08.0.. Fy24 C -80.32
11/8/2023 Residence Inn  Earley Hotel mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 (£ -533.85
11/8/2023 Residence Inn  Fetherman Hotel and Parking, mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 c -385.90
11/8/2023 Residence Inn__ Burckhardt Hotel mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 (E -355.90
11/8/2023 Residence Inn  Journey Hotel mid-year meeting 01 WD Mid-Year Excom Meeting... Fy24 C -355.90
11/8/2023 Residence Inn  Carter Hotel mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 (E -177.95
11/8/2023 Lyft Burckhardt Travel, mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 [ -13.97
11/8/2023 Lyft Earley Travel, mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 (£ -45.39
114772023 Residence Inn  Meeting Room 01 WD Mid-Year Excom Meeting... Fy24 c -675.63
11772023 Zona Cocina Earley Food Expense for mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 E -31.06
11/7/2023 Uber.com Burckhardt Travel 01 WD Mid-Year Excom Meeting... FY24 C -49.65
11772023 Emerald City S... Earley Food Expense for mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 = -14.86
114772023 Phoenicia Cafe... Officer meal, mid year meeting 01 WD Mid-Year Excom Meeting... Fy24 [ -T7.76
11/7/2023 Varsity Tavern  Officer Meal Mid-Year meeting 01 WD Mid-Year Excom Meeting... FY24 (£ -119.32
114772023 Mdw Beechers .__Earley Food Expense for mid-year meeting 01 WD Mid-Year Excom Meeting... Fy24 c -11.84
114712023 Culinary Dropout Officer meal mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 C -139.32
11/7/2023 Connections C... Burckhardt Food Expense for mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 C -7.73
11772023 Mhtllaz Wc Earley Travel mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 = -56.00
10/26/2023 Officemax Power outlets for mid-year meeting 08 Miscellaneous Expenses:08.0.. Fy24 C -45.57
10/19/2023 United Laura Burckhardt, Flight for mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 (E -796.85
101772023 2016 Meredith JourmeyReimbursement: Flight for Mid-year meeting 01 WD Mid-Year Excom Meeting... FyY24 C -815.63
10/11/2023 Mailchimp monthly service fee 08 Miscellaneous Expenses:08.0...Fy24 E -80.32
10/5/2023 2015 Westin Westmi... Facility Deposit for 2026 Meeting. WD Meeting Loan Fy24 C -5,000.00
100372023 Amway Grand ... Eric Fetherman, Grand Rapids Meeting 03 Other Excom Travel:03.01 GB.__FY23 = 5472

10/1/2023 2014 Tim Copeland  Reimbursement: Flight for Mid-year meeting 01 WD Mid-Year Excom Meeting... FY24 [ -457.80

Fiscal Year 2024 Budget Overview
The following table displays the FY24 budget categories, opening balances, and transactions during the

reporting period by category.



Table 4. Fiscal Year 2024 budget and transactions.

Ciate Description Memo Clr Amount
EXPENSES 73,994 34
01 WD Mid-Year Excom Meeting 33T2.00
1.01 Facility or Other Expense T49.3T7
10012023 Cipening Balance 1,425.00
1172023 Residence Inn Meeting Room C 47583
{1.03 Excom Travel Expenses 2,622.63
1012023 Tim Copeland Reimbursement Flight for Mid-year meesting 457 80
10612023 Cpening Balance  Reimbursement Flight for Mid-year meefing [ 7,.200.00
10 7R2033 Meredith Jouney  Reimbursement Flight for Mid-year meefing C -B15.83
101 22023 United Lanwra Burckhardt, Flight for mid-year meeting C -T86 85
1172023 Mhtflaz We Eariey Trawvel mid-year meeting C -56.00
1172023 Connections Conc B Burckhardt Food Expense for mid-yearmeet.. -T.73
1172023 Culinary Dropout Officer meal mid-year meeting c -130.32
1172023 Mdw Beechers Hn... Earfey Food Expense for mid-year meeting C -11.84
1172023 Marsity Tavem Officer Meal Mid-Year meeting C -118.32
1172023 Phoenicia Cafe Inc  Officer meal, mid year meeting C -I7.76
1172023 Emerald City Smoc.. Earfey Food Expense for mid-year meeting c -14 86
1172023 Uber.com Burckhardt Travel C 4065
1172023 Zona Cocina Earley Food Expense for mid-year meeting C -31.08
11182023 Lyt Earfey Travel, mid-year mesting C 4530
11/82023 Lyft Burckhardt Trawvel, mid-year mesting C -13.87
11/32023 Residence Inn Carter Hotel mid-year mesting [ -i77.85
11/8/2023 Residence Inn Joumey Hotel mid-year mesting c -355.80
11/32023 Residence Inn Burckhardt Hotel mid-year meetng C -355.90
11/82023 Residence Inn Fetherman Hotel and Parking, mid-year mee... ¢ -3B5.80
11/32023 Residence Inn Earley Hotel mid-year mesting [ -533.85
111472023 Eric Featherman REIMBURSEMENT FOR WDAFSTEMPFEM... ¢ -230.69
02 AF5 WD Annual Meeting 29, 50000
02.01 Excom Meeting 00100
1012023 Cipening Balance 500.00
02.02 Business Meeting T, 00010
10012023 Cipening Balance 7,000 D0
02.03 Officer Travel 22 00000
10012023 Cipening Balance 22,000.00
03 Other Excom Travel 12, 77T.68
03.02 Chapter Meetings 9,068.28
1012023 COpening Balance 0, 00000
T2 52023 United Earfey Flight to OR AFS Mesting C E31.T72
03.03 AF5 GB Mid-year meeting 3,459 40
10012023 Cipening Balance 4 500.00
12182023 Alaska Ar Carter Flight for Goweming Board & Wordd Fi..  © -5TT.80
12212023 Southwest Aifines  Carter Flight for GF & WFC (cancelled) C -482 80
03.04 Student Representative Colloguium 25000
10012023 Cipening Balance 250.00
04 Awards 450000
04.01 AF5 Plaques 230000
1012023 Cipening Balance 250.00
04.02 Riparian Challenge 200
1012023 Cipening Balance 200.00
03 Grants 823000
035.01 Travel Grant International Trawel T30



Table 4 continued. Fiscal Year 2024 budget and transactions.

- P

Ciate Descrption Memo Clr Amaount
10172023 Cpening Balance T50.00
03.02 Travel Grant Emeritus Travel T30.00
10172023 Opening Balance 75000
03.03 Travel Grant Professional Travel T30
10172023 COpening Balance T50.00
035.04 Trawel Grant Indigenous People 2, a0 el
10172023 Cpening Balance 2,000, 0D
05.08 Small Grants Project A, 00 e
Other 03 Grants-05.08 Small Grants Project A, 0 e
1072023 Cpening Balance 4, 00000
06 Student Support 11,250.00
06.02 Maughan Scholarships =
10172023 Opening Balance 5, 00000
06.04 Student Colloguium 1,230,040
10172023 Opening Balance 1,250.00
06.05 Travel Grant 5, 000 0o
10172023 Cpening Balance 5,000, 00
07 Committess 5,500.00
07.01 Early Career Professional 2, R0 el
10172023 Cpening Balance 2,000,100
07.02 Diversity and Inclusion 2, (a0 e
10172023 Opening Balance 2,000.00
07.03 Mative Fish T30.00
10172023 COpening Balance 75000
07.05 Resource Policy & Enviro Concerns T30 e
10172023 Cpening Balance 750,100
08 Miscellaneous Expenses 2 894 66
08.01 Bank Charges 200
10172023 Cpening Balance 50,100
08.02 Web Site Maintenance 260040
10172023 Cpening Balance 260,00
08.07 Mailchimp 9694
10172023 Cpening Balance 243,00
101 172023 Mailchimp monthly senice fee o -B0.32
111172023 Mailchimp Mail Chimp n:: -B0.32
12N 22023 Mailchimp Mailchimgp - -B5.42
08.09 Other Supplies T T2
10172023 Cpening Balance 450,00
102872023 Officernax Pioswrer outlets for mad-year meeting C 4557
111472023 Cificemasx Depot R... PURCHASE RETURM - 4557
121272023 Quicken Quicken Annual Fee l: 6228
08.10 Past President Honorarium 23000
1012023 Cpening Balance 250,00
08.13 Tax Preparation 1, 8300040
10172023 COpening Balance 1,850.00
WD Meeting Loan 0.0
1012023 Cpening Balance 5, 00 0D
10452023 Westin W estminister Facility Deposit for 2026 Meeting. .: -5, 0000

Fiscal Year 2024 SCCS Budget Overview

WDAFS holds funds on behalf of SCCS in the Wells Fargo Checking Account. The account balance is
currently $1,947.97 with no transactions in the current fiscal year

Fiscal Year 2024 Pacific Islands Chapter

WDAFS holds $8,000 on behalf of Pacific Islands Chapter and $500 on behalf of the Pacific Islands Student
Sub-unit in the Wells Fargo Checking Account. Note that the funds for the student sub-unit cannot be
used for membership fees.



How did you hear about the webinar?

151 responses

@ WDAFS Tributary Newsletter

® Local AFS chapter email distribution list
@ Instagram (wdafs.ecp)

@ Colleague

@ email sent via university

@ WDAFS ECP member

® UAF College of Fisheries and Ocean...
® WDAGS Tributary Newsletter AND Lo...

114 W

Others listed include:
-professor/advisor

-WDAFS ECP Committee
-FAcebook

-targeted WDAFS member email
-UAF CFOS email list

-SECPAC

-Seagrant

-Marine Biology Career Network
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