American Fisheries Society
Western Division

President Dan Dauwalter, President-Elect Todd Pearsons, Vice-President Dan Brauch, Secretary-Treasurer Travis Rehm,
Past-President Jackie Watson, Student Representative Emily Chen

Executive Committee February Call: Wednesday, February 12, 2020
Start Time: 11:00 am AK time/ 12:00 pm PT /1:00 pm MT
To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode
567446688%#.

AGENDA
e 1:00 PM Roll call (5 min) (Determination of quorum)
e 1:05PM Proposed Motion: Approve January call notes (Attachment B)
e 1:10PM Treasurers briefing (Travis) (Attachment C)
o Key updates
e 1:15PM WDAFS Committee Updates
o Western Native Fishes (Luke, Tim)
o Early Career Professional (Zach)
o Diversity and Inclusion (Anna)
« Financial Sustainability Committee (Dan; Troy)
e [:30 PM Chapter Updates
e 1:40PM AFS Management Committee (Todd)
» Statement from World Societies on Climate Change
e Mexico and Hawaii chapters
e 1:50PM Updates
e ScCS (DanD.)
e 2020 WDAFS in Vancouver (Brittany; Dan)
o WD Excom on 4/16 Thursday (likely 'z day)
o Abstracts due TODAY (due 2/12; Extension 2/26)
o Outstanding Unit and Subunit Awards (due 2/14)
e 1:55PM New or other business

e Adjourn




American Fisheries Society
Western Division

President Dan Dauwalter, President-Elect Todd Pearsons, Vice-President Dan Brauch, Secretary-Treasurer Travis Rehm,
Past-President Jackie Watson, Student Representative Emily Chen

Executive Committee February Call: Wednesday, February 12, 2020
Start Time: 11:00 am AK time/ 12:00 pm PT /1:00 pm MT
To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode
567446688%#.

Notes

Participants:

Dan Dauwalter, WD President
Jackie Watson, WD Past-President
Todd Pearsons, WD President-Elect
Dan Brauch, WD Vice President
Emily Chen, WD Student Rep
Travis Rehm, WD Secretary-Treasurer
Jason Burckhardt, CO-WY Chapter
Brett High, ID Chapter

Rob Titus, CA-NV Chapter

George Weekley, UT Chapter
Brittany Jenewein, WA-BC Chapter
Jeff Falke, AK Chapter

Luke Schultz, WNF Committee
Tim D’Amico, WNF Committee
Zach Beard, ECP Committee

Anna Lavoie, D&I Committee

Roll call

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present

Motion: Approve January call notes (Attachment B)

Moved to approve- Todd
Move to second- Jackie
No one opposed. Notes Approved.




Treasurers briefing (Travis) (Attachment C)

e The student colloquium earned $982.02, after all expenses. Travis congratulated
Emily on a great job fundraising and inquired if these funds will roll over into next
year’s student colloquium budget. The group was in agreement on rolling over the
funds.

o Rob asked Travis if CA-NV sent WDAFS a check for the student colloquium and
Travis said he would check and follow up with him.

e Travis also reminded the group that we have $505 reserved for the Mexico chapter
when they reestablish. This money originally came from the BLM and we split
between the chapters. These funds are represented in the encumbered section of the
balances-by-month sheet.

Action item: Travis will check and get back to Rob on CA-NV check to student colloquium.

WDAFS Committee Updates
Western Native Fishes (Luke, Tim)
e Luke gave an overview of their activity of the Western Native Fishes committee.
o WNF is currently planning a symposium at Vancouver for western native fishes.

o They are also currently updating the WNF database. Working with Kyle Gatt
(student).

o Luke stated that if anyone had anything they would like to be included in the
WNF newsletter to send it to him.

Early Career Professional (Zach)
e Zach gave and overview of activity of the Early Career Professionals committee.

o ECP is currently focusing on fundraising for a future ECP Travel award and has
collected 5 donations to date.

o ECP is performing a raffle at the annual WDAFS meeting in Vancouver. Zach
will not be in attendance himself, but Jeff Johnson has volunteered to run the
raffle.

o Zach also stated that funds allocated by WDAFS have been used for travel
awards.

o ECP has stopped putting out their own monthly newsletter and currently have a
section within the Tributary.

o Brittany brought up an email discussing the need to obtain a gambling license for
the raffle at the Vancouver meeting. Zach said he was aware and would do the
required paperwork however, that it may require a Canadian resident.



Diversity and Inclusion (Anna)
e Anna gave and overview of activity of the Diversity and Inclusion committee.

o D&l is currently organizing a symposium for the Vancouver meeting. They are
making an effort to recruit individuals to participate in the symposium.

o D&l is also working to develop webpage and social media footprint.

Financial Sustainability Committee (Dan)
e Dan D. stated that he sat in on FS call last month.

e With the markets currently doing well Dan D. said the portfolio is in good shape.

Chapter Updates
ID (Brett)

e Brett said that they will have a couple retirees to assist with the ID Chapter exhibit for
150" anniversary display in Columbus.

e ID Chapter just closed early registration and the abstracts deadline for their annual
meeting. There has been a lot of interest with 67 oral presentations planned.

e Brett will not be able to attend the Vancouver meeting but Ryan Hardy and Drew
Suchomel (ID Excom) will be in attendance.

CA-NV (Rob)
e Recently hosted their annual midyear had a good turnout.

e Rob expects a smaller annual meeting this year after hosting the Society meeting this
September in Reno. Shooting for ~150 people.

e CA-NV will be contributing to 150" anniversary display in Reno and there is a
committee setup for contribution.

e Rob will be attending Vancouver.

UT (George)

e UT Chapter is currently focused on their annual meeting coming up in two weeks,
with Excom call tomorrow.

e George said they have had discussion on 150" anniversary display, but waiting until
after Chapter meeting to work on contribution.

e Both George and President-Elect Sarah Seegert will be attending Vancouver.



AZ-NM (Dan B.)

e Dan B. recently attended the AZ-NM Chapter meeting and it did not sound like they
will be sending a representative to Vancouver.

e However, he said they are planning a 150" anniversary display.

WA-BC (Brittany)
e WA-BC is currently busy preparing for the upcoming 2020 meeting.
e They are also working on updating the Chapter procedures manual.

e Brittany said that they are currently researching why student subunits are struggling
within the Chapter. It sounds like lack of faculty support may be the underlying
cause.

e Brittany also said that the University of Washington subunit did not dissolve (like
previously reported), however the subunit is currently inactive.

MX (Dan D.)

e Dan D. said the Chapter is still under WD and official dissolution will occur at
Governing Board in February (Little Rock).

CO-WY (Jason)

e CO-WY Chapter is finishing touches on 2020 meeting, it is shaping up to be a large
meeting.

e The meeting will feature a plenary session on climate change.

e Jason said due to interest they may have multiple concurrent sessions or have to
extend meetings in future.

e CO-WY Chapter will contribute to 150" display.

e They nearly have threshold for an endowment to provide scholarships for fisheries
students at Colorado Mesa University.

e CO-WY currently does not have representation at the Vancouver meeting.

AK (Jeff)
e Currently in full swing of planning for the Chapter meeting.
e Does not know if the AK Chapter will have attendance at Vancouver.

e AK Chapter will be participating at 150" display, likely in form of poster.



AFS Management Committee (Todd)
Statement from World Societies on Climate Change

e A statement on climate change is currently being prepared by the Society (President
Bonar) for other aquatic science societies to potentially sign on to. The Governing
Board has reviewed the initial draft. One more draft will come to the Governing
Board for comment and then it will go to those aquatic societies for signing (possibly
comments/edits). Then it will come back to AFS Governing Board for final vote.

e Jackie asked that if those on the Governing Board feel comfortable voting without
others comments. Jackie is still interested in seeing the statement.

Mexico and Hawaii Chapters
Mexico

e There have been discussions on formation of Latin American Chapter and also the
MX Chapter joining with the Puerto Rico Chapter.

Hawaii

e There has been an effort to reinstate the Hawaii and Pacific Islands Chapter. Tim
Grabowski of the Hawaii Cooperative Fish and Wildlife Research Unit leading.
There is a potential issue with number of signatures needed is equal to about the
number of AFS members in Hawaii and Pacific Islands (~25)

Updates
ScCS (Dan D.)

e WD is currently handling ScCS funds. Dan D. voiced concerns on amount of work
this poses for Travis (S-T).

e The current arrangement is to handle their funds and adjust if things get too
complicated.

2020 WDAFS in Vancouver (Brittany)
e Everything is on track for the Vancouver meeting.

e Abstracts are due today (due 2/12; Extension 2/26). To date they have received about
200 abstracts and are considering extending the deadline.

e Early registration ends on March 12" and the room block also closes that day.

e WD Excom on 4/16 Thursday (likely '% day, in the afternoon).

QOutstanding Unit and Subunit Awards (due 2/14)



New or other business
150t Celebration (Dan B.)

e Dan received a few very good videos from Chapters, for the WD video Dan is putting
together.

e Dan B. sent out the info on renting equipment associated with displays at 150"
celebration.

Adjourn- 12:58

Summary of Action Items

Action item: Travis will check and get back to Rob on CA-NV check to student colloquium.



American Fisheries Society
Western Division

President Dan Dauwalter, President-Elect Todd Pearsons, Vice-President Dan Brauch, Secretary-Treasurer Travis Rehm,
Past-President Jackie Watson, Student Representative Emily Chen

Executive Committee January Call: Wednesday, January 8, 2020
Start Time: 11:00 am AK time/ 12:00 pm PT /1:00 pm MT
To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode
567446688%#.

Notes

Participants:

e Dan Dauwalter, WD President
Jackie Watson, WD Past-President
Todd Pearsons, WD President-Elect
Dan Brauch, WD Vice President
Emily Chen, WD Student Rep
Travis Rehm, WD Secretary-Treasurer
Jason Burckhardt, CO-WY Chapter
Joel Markis, AK Chapter
Brett High, ID Chapter
Steve Dalbey, MT Chapter
David Stewart, AZ-NM Chapter
Agustin Hernandez-Herrera, MX Chapter

Roll call

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present

Motion: Approve December call notes (Attachment B)

Moved to approve- Todd
Move to second- Jackie
No one opposed. Notes Approved

Treasurers briefing (Travis) (Attachment C)

e WD secured the minimum agreed payment ($40,000) from the Reno meeting. Once the
meeting is fully closed out the Society will process any remaining payouts.




e Travis received funds for the Salvelinus confluentus Curiosity Society (ScCS) via the
Oregon Chapter. He deposited these funds in the WDAFS checking account and will
track them in the encumbered section of the Balances by month sheet. Dan D. said he will
talk to the ScCS about how often they will need access to those funds to gage the burden
on WD Secretary-Treasurer associated with ScCS integration and a determination will be
made how to move forward.

Action item: Dan D. will ask ScCS about the how often they will need to access funds in WD
account

MailChimp

e The monthly cost of MailChimp was originally thought it to be ~$20 but actually costing
the division ~§50 per/month. This created an impending future deficit on the MailChimp
Budget line.

Motion: Increase Budget line item for MailChimp from $180 to $600

Moved to approve- Jackie
Move to second- Dan B.

e Steve asked for a brief overview of benefits of transitioning to MailChimp. Dan D.
replied by saying that it is better platform to manage the listserv and that since the switch
we are reaching a much larger audience (+3,000). He added that it would be a good
question for Tracy regarding the details.

No one opposed. Motion passes

Action Item: Travis will update budget spreadsheet

WDAFS Procedures Manual (Attachment D)- Dan D.

o Dan D. said that the procedures manual has been updated once a year for the last couple
years and this year’s update is to provide more clarity to division procedures. Big
changes:

o Outline officer participation at Chapter meetings
o Clarify student representative positions
o Tributary contribution

e [Edits to procedures manual - Dave Lentz is the current contact on listserv -> change to
the WD account: WDAFSinfo@gmail.com

Proposed Motion: Accept the Procedures Manual with proposed changes

e Jackie noted that we should spend some time this next year and nail down language
regarding the student representative

Motion: Accept the Procedures Manual with proposed changes



Moved to approve- Jackie
Move to second- Emily
No one opposed. Procedures Manual with proposed changes passes.

Action Item: Dan D. will get updated Procedures Manual posted to website but retain a markup
copy for future edits that were not fully vetted

Mexico Chapter (Attachment E)- Dan D.
e Dan D. outlined the reasons for the proposal of the dissolution of the Mexico Chapter:
o Lack of communicating, involvement, and coordination with the Division

o Officers operating outside of bylaws by not being members of AFS (Agustin
Hernandez is one exception)

e Dan D. also stated that the Division had never made an explicit reach out to the current
Mexico officers. With this in mind Dan reached out to Agustin, the most recent Mexico
Chapter president, via email in December to explain that they were operating outside
their bylaws (officers not members of AFS). Dan received a response from Agustin this
morning, after a follow-up email was sent, and Agustin stated him and Felipe have been
in contact to restart the chapter.

e Dan has also been in contact with Randy Schulz the constitutional consultant.

e Ifapproved the dissolution would go in front of the management committee, if approved
there it would then go in front of the governing board.

Motion: The Western Division AFS will propose a motion to the AFS Management
Committee and Governing Board that the Mexico Chapter of AFS will be dissolved

Moved to approve- Jackie
Move to second- Todd

Discussion:

e Steve asks if there is an interim option “put them on probation”. Dan reply by saying
attempts have been made to reengage and Mexico and have failed with elections being
held where elected officers were never AFS members. Dan says a positive of moving
forward we would be able to get these issues in front of the management committee and
possibly the governing board.

e Dan B. asks if the email this morning changes anything. Dan D. days it was unclear but
feels that Felipe and Agustin would work together to reconstitute the chapter if dissolved.

e Jackie stated that she feels that it may be actually cleaner to start from scratch starting a
new chapter. Dan D. agreed. Those reconstituting the chapter may propose to constitute
the chapter under the WD again, or possibly the International Fisheries Section or some
other unit.



Jason said that he believes it is important that a sort of ultimatum was discussed with
previous officers. Dan D. reply saying that his email served as such and sent this email
out to the EXCOM during the call.

Jackie also said that repeated attempts at contact have been ignored till now and Mexico
chapter will not cease to exist if dissolved. Jason responded that he felt comfortable that
WD officers have done their due diligence in conveying the ultimatum

No one opposed. Motion passes.

Updates

2020 Vancouver (Dauwalter)

e Registration (opens 1/10)
e Abstracts (closes 2/12)
e Todd says there are 25 planned symposia, 50 films

Society (Mgmt Committee / Gov. Board)- Statement from World Societies on Climate
Change (Todd)

Scott Bonar and Society officers were interested putting together a statement on Climate
Change to be approved by AFS and submitted to the world aquatic societies.

WD briefly discussed if AFS should be giving specific recommendations on policy.
Some members were uncomfortable with specific recommendation with federal

employees possibly being barred from participating due to these recommendations.
Comments to Scott are due on the 11™ of this month. Todd asked if anyone had any
strong reservations and stated that those could call or email him with thoughts as well.

Jackie asks that we state that we are not comfortable having an opinion without seeing
the document from the Mgmt Committee / Gov. Board.

Dan D. said that it may be better to stay in our lane “expertise” fisheries. Steve reiterated
this statement.

In interest of time discussion was agreed to be picked up during the February call after a
revised version of the document could be shared with the ExCom.

Chapter Updates

Student Representative (Emily) - no update

AZ-NM (David) - No specific update, gearing up for annual meeting in 2.5 weeks.

CO-WY (Jason )- Also gearing up for annual meeting and putting final touches on financial
stainability plan.



AK (Joel) - Gearing up for March meeting and submitted comments on rule change for
Tongass National Forest. Dan D. asked Joel to share those comments.

o Action Item: Joel share AK Chapter comments on rule change for Tongass National
Forest

MT (Steve) - Gearing up for annual meeting in Kalispell.

ID (Brett )- Preparing for annual meeting in March in Coeur d'Alene and wrapped up edits
to Chapter bylaws .

New or other business

e Dan D. and Jackie are working on developing template for integrating the WD
representative at chapter meetings.

e Thursday afternoon April 16™ is shaping up to be the EXCOM meeting date at WABC
Vancouver. Might be a /2 day meeting.

¢ Niall Clancy stepped down as tributary editor and WD is currently looking for someone
to take his place. Dan will check with co-editor Tim D’ Amico to see if he’s willing to
continue alone.

Summary of Action Items

Action item: Dan D. will ask ScCS about the how often they will need to access funds in
WD account

Action item: Joel share AK Chapter comments on rule change for Tongass National Forest
Action Item: Travis will update budget spreadsheet

Action Item: Dan D. will get updated Procedures Manual posted to website but retain a
markup copy for future edits that were not fully vetted



Western Division AFS Balances by Month - FY 2019-20 (October 1, 2019 - September 30, 2020)

[ 9/30/2019] 10/31/2019] 11/30/2019] 12/31/2019] 1/31/2020]
Checking Total - Wells Fargo [s 4591917 [ § 19,449.40 | § 13,476.26 | $ 49,789.34 [ § 50,451.86 |
Primary Savings - MA, 0.40% s 25.00 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 25.00
-year CD (March 21, 2020) - 1.240% 0,582.38 0,605.4 0,627.89 0,651.09 0.674.34
-year CD (June 18, 2020) - 1.198% 0,667.50 0,690.7" 0,713. 0,736.77 0,760.21
[1-year CD (October 9, 2020) - 2.4700% 0,645.80 0.664.5 0,681 0,698.96 0,716.50
year CD (December 21, 2020) - 1.980% | 0,614.98 0,638.1 0,660. 0,682.03 0,700.00
Subtotal Available [s 88,454.83 [ § 62,073.35 [ § 56,184.61 [ § 92,583.19 [ § 93,327.91 |
Encumbered
Fishes of Idaho (2016) 500.00 500.00 500.00 500.00 500.00
Pink + Chum Salmon Symposium 1,282.03 1,282.03 1,282.03 1,282.03 1,282.03
Salvelinus Confluentus Curiosity Society (ScCS) - - - 1,127.87 1,127.87
Mexico AFS 505.00 505.00 505.00 505.00 505.00
Book Projects [s 500.00 | $ 500.00 [ $ 500.00 [ $ 500.00 |
Small Grants (2019)
Henry Baker 648.00 648.00 648.00 648.00 648.00
Rosealea Bond 137.74 137.74 137.74 137.74 137.74
Martin Chen 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Jesse Filbrun 925.00 925.00 925.00 925.00 713.83
U Alaska subunit - Don Arthur 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
Small Grants (2020) [ [s 5,000.00 [ § 5,000.00 [ § 5,000.00 [ § 5,000.00 |
Excom Meeting Expenses
Annual Excom- BC | B 600.00 [ $ 600.00 [ $ 600.00 [ $ 600.00 |
Business Lunch- BC | B 2,000.00 [ § 2,000.00 [ § 2,000.00 [ § 2,000.00 |
WD 2020 Annual Meeting
WDAFS Excom meeting in BC (planning for breaks and lunch) | B 600.00 [ $ 600.00 [ $ 600.00 [ $ 600.00 |
WDAFS Business meeting in BC (planning for lunch) | s 2,000.00 [ § 2,000.00 [ § 2,000.00 [ § 2,000.00 |
Excom travel
Excom travel to WABC meeting 11,160.00 11,160.00 11,160.00 11,160.00
GB Excom meeting in Columbus (Dan & Todd) 5,400.00 5,400.00 5,400.00 5,400.00
Travel expenses to Chapter meetings (All officers) 10,650.00 10,650.00 10,650.00 10,650.00
Travel for AFS GB mid-year meeting (Dan & Todd) 4,040.00 4,040.00 4,040.00 4,040.00
2020 Awards and associated travel
AFS Plaques | B 300.00 [ $ 300.00 [ $ 300.00 [ $ 300.00 |
Riparian Challenge award plagues | B 100.00 | § 100.00 | § 100.00 | § 100.00 |
Travel award for winners ($500 per winner) | [s 2,000.00 | § 2,000.00 | § 2,000.00 | § 2,000.00 |
2020 Scholarships
Maughan/Trachtenburg scholarships [ [s 5,600.00 [ § 5,600.00 [ § 5,600.00 [ § 5,600.00 |
2019 Student colloquium
Student colloguium contribution from WDAFS [s 1,500.00 | § 74471 $ 2,700.09 [ § 95324 [ § 982.03
2020 Student colloquium
Student colloguium contribution from WDAFS [ [s 1,000.00 [ $ 1,000.00 [ $ 1,000.00 [ $ 1,000.00 |
2019 Travel Grants
Travel Grant Early-Career Professional travel to WDAFS 2019 - - - - -
Timothy D'Amico $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
Travel Grant D&l travel to WDAFS 2019 - - - - -
Dominic Higheagle $ 750.00 | $ (87.40)[ § (87.40)[ § (87.40)[ § (87.40)
Travel Grant: Student travel to WDAFS 2019 - - - - -
Nick Barrett $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
020 Travel Grants
ravel Grant: International travel to WDAFS 2020 750.00 750.00 750.00 750.00
ravel Grant Emeritus travel to WDAFS 2020 500.00 500.00 500.00 500.00
ravel Grant: Professional travel to WDAFS 2020 750.00 750.00 750.00 750.00
ravel Grant: Student travel to WDAFS 2020 5,000.00 5,000.00 5,000.00 5,000.00
Committees
ECP Committee 1,000.00 1,000.00 1,000.00 1,000.00
D&I Committee 1,000.00 1,000.00 1,000.00 1,000.00
Native Fish Committee 800.00 800.00 800.00 800.00
Misc. Committee Expenses 100.00 100.00 100.00 100.00
Bank charges 35.10 35.10 35.10 5.10
Insurance 150.00 150.00 150.00 150.00
Website maintenance fee 250.00 250.00 250.00 0.00
Branding update (website, logo, etc! 500.00 500.00 500.00 500.00
00.00 550.01 00.02 450.03
ift 00.00 00.00 00.00 00.00
Contingency for Chapter Professional Certification 00.00 00.00 00.00 00.00
Contingency for other 00.00 00.00 00.00 00.00
00.00 00.00 00.00 00.00
$ 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
[Total Encumbered 11,247.77[ 72,740.18 | § 74,307.62 [ $ 73,976.60 | $ 73,504.23 |
Loans [2020 Meeting Advances (see budget tabs) [$ 5792.62 | $ 5,792.62 | $ 5,792.62 | 5,792.62 | $ 5,792.62
Total Loans s 5,792.62 | § 579262 ]S 579262 ]S 579262 ]S 5,792.62
Grants Investment Fund 421,853.59 432,361.28 452,163.26 460,469.4: 458,125.
Western Division 172,580.30 176,879.00 184,979.99 188,378.04 185,784.
AZ-NM Chapter 18,139.70 ,591.54 19,443.02 9,800.
CO-WY Chapter 52,605.14 ,915.4 56,384.76 7.420.54
Idaho Chapter 37,165.31 ,091.0: 9,835.58 40,567.
Utah Chapter 16,621.0 ,035.0: 7.815. 142,
WA-BC Chapter 33,115. ,940.31 494 ,146.85
CSU Student Subunit 374 ,458.89 617 ,683.76
Fish Culture Section 65,218. 66,843.05 69,904.44 71,188.57
Student Travel Fund 23,033.21 23,606.93 24,688. 25,141.63 25,013.65
Western Division 40.91% 40.91% 40.91% 40.91% 40.55%
AZINM Chapter 4.30% 4.30% 4.30% 4.30% 4.30%
CO/WY Chapter 12.47% 12.47% 12.47% 12.47% 12.47%
Idaho Chapter 8.81% 8.81% 8.81% 8.81% 8.81%
Utah Chapter 3.94% 3.94% 3.94% 3.94% 4.30%
WA-BC Chapter 7.85% 7.85% 7.85% 7.85% 7.85%
CSU Student Subunit 0.80% 0.80% 0.80% 0.80% 0.80%
Fish Culture Section 15.46% 15.46% 15.46% 15.46% 15.46%
Student Travel Fund 5.46% 5.46% 5.46% 5.46% 5.46%
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