American Fisheries Society
Western Division

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons, Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Wednesday February 9, 2022
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MST/3:00 pm ET
Z.oom Link: https://us05web.zoom.us/j/5921048289?pwd=SEhMSUhmQORFcTZDQ3U3WVJI5S0x1QT09

To Dial in, dial 669-900-6833 Meeting ID: 592 104 8289 Passcode: 842691
WDAFS Executive Committee (1:00 PM-2:00 PM MST)

Notes
WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM

Roll call

Participants:

e Dan Brauch, WD President
Todd Pearsons, WD Past President
Laurie Earley, WD President-Elect
Eric Fetherman, WD Vice President
Laura Burckhardt, WD Secretary Treasurer
Kat Dale, WD Student Representative
Christina Barrineau, CO/WY Chapter
Tim Copeland, ID Chapter
Alf Hawkeness, WA/BC Chapter
Dan Trujillo, AZ/NM Chapter
Sue Mauger, AK Chapter
Paul Burnett, Utah AFS President

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve August meeting minutes

No one opposed approval of the revised minutes. Notes approved.

WDAFS Treasurer’s briefing and Financial Sustainability Plan Update (Dan)

Laura Burckhardt (WD Secretary/Treasurer) reviewed the Treasurer report for January. The taxes have also
been submitted to the tax professional.
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AFS briefing (Laurie-MGMT Committee, Gov Board, Eric-Membership)
Governing Board — Virtual meeting was held. The summary of this meeting will be shared when available.

Management Committee — Met in January and focused on the goals for the obligate reserve fund. Once
approved by the Management Committee and Governing Board it will be sent out to the membership. Voted
on changes to voting on officers. There was a 60 day delay between publishing of biographies until voting
to allow for additional nominations. No additional nominations have ever been received. The management
committee and governing board recommends revising the rules to remove the additional nominations and 60
day delay. This revision will be sent out to the membership for a vote.

Membership — Renewals are being strongly encouraged as renewals have been lower than in past years.
Membership survey will be coming out over the next two months. Tracking of student subunits is being
discussed. Webinar proposals are being asked for.

WDAFS Committee briefing (new updates: RPECC, FSC, NFC, ECP, D&I, MC)

e RPECC - Funding Bill for Atlantic and Pacific Salmon to help restore and protect the habitats of
salmon. Drew Winters is investigating the Bill and how AFS can provide input.

o D&I — Met in January and are working on grant announcements. Laura Slater will finish out the term
but will be transitioning to a new division.

e NFC - Working on the database

Small Project Grants
Received 14 applications and they will be reviewed and ranked during the Officer Meeting
Student Representative Update (Kat) / Student Colloquium Plans

e Colloquium was a success.
e Kat will start calling for nominations for her replacement

Chapter briefings (roughly 1 minute/chapter)

o AK (Sue) — Chapter meeting will be virtual and starts February 28. Have good participation numbers so
far. AK Chapter submitted a Tongass Roadless letter however did not have time to get WD AFS
approval.

e AZ/NM (Dan) — Annual meeting was hosted by AZ TWS. Had 75 AFS members with good
engagement. AZ/NM AFS will be hosting the 2023 joint TWS/AFS chapter meeting. The meeting is
planned to be in NM.

o CO/WY (Christina) — Continuing with Virtual planning using Whova. Good turnout for abstracts

e ID (Tim) — Meeting is coming up in March. Registration is strong with students. Some reduction in
professional registration.

e UT (Paul) — In-person meeting — March 7 to 9, early registration is open for another week. Have been
using JotForm for registration, which is a free credit card app. Abstract submission is through google
forms.

o WA/BC (Alf) — Planning of Spokane meeting is the primary focus of the Chapter right now. Struggling
with maintenance of student subunits.
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Spokane meeting update (Dan/Laurie) Call for Symposium update, Planning Progress

e Received 55 proposals for Symposium. Hatchery, Policy, Regional, and fish disease/pathogen topics
were missing so the deadline has been extended until February 18.

e A “Virtual Team” is working on ideas to make Spokane a successful hybrid meeting

e (all for continuing education sessions have been extended. Also compiling topics for theme days and
invited speakers. Chapters are asked to submit recommendations before the end of the month.

e Asking Chapters to make donations for a Silent Auction to benefit the Skinner Memorial Fund and to
the WA/BC Chapter

e Site visit is March 13-15

New or other business

e Next week there is a meeting to discuss formation of a Hawaii Chapter
e Next monthly call is set for March 9th at noon PT, 1 PM MST.

Important upcoming dates:

e Awards & scholarships, due March 1, 2022 and awarded by April 1

e Nominate your chapter for Outstanding Small or Large Chapter and Outstanding Student Subunit by
March 1!

e Travel grants due May 1, 2022 (kick-off coming soon!)

Meeting was adjourned at 1:53 PM (MST).
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WDAFS Officers Meeting (2:00-3:15 PM MST)
WDAFS Officers to stay on conference line

Chapter Annual General Meeting

e Representation by Excom was reviewed.
e Continuing education will be covered by WD for WD Officer meeting registrations.

Film & Photo Festival Planning (Eric)

e In person event is planned that will show top selected videos, 1-2 hours. All films would be posted
online. Film festival could be connected to a social. Local planning team will make the decision on if
this is open to the public and will take a closer look during the site visit planned for March.

e Film presenters that plan to attend the meeting will need to register for the meeting.

e Top five photos will be printed on canvas prints and included in the silent auction (~$600 cost). Video
might be prepared. Planning team will be contacted to decide on how to pay for this.

Travel Grants coordination (Eric)
e Announcements are ready to go.
Small Project Grants

e If grantee rejects the reduced amount then other projects could be fully funded or the next lower project
would be funded. Confirmation of acceptance will be requested.

Officer nominations (Todd)
e One incoming Vice President candidate identified and searching for a second candidate
Other
e Converting CDs to Charles Schwab account was discussed and will be revisited at the next meeting

Next meeting will be after next Excom meeting
° Adjourn at 4:15 pm MST
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American Fisheries Society

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons. Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee December Call: Wednesday, February 9, 2022
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MT/3:00 pm ET
Zoom Link: https://us02web.zoom.us/j/82281539369?pwd=bi9RUXZLa3dwVE02RIRCTUsyMHkwZz09

To call in, dial 1-669-900-6833 then enter Meeting ID: 822 8153 9369 and Passcode: 607203
Once on the call: *6 — mute or unmute

WDAFS Executive Committee AGENDA (12:00 PM-1:00 PM PT)
WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, UT, WA/BC

12:00 PT Roll call / determination of quorum (majority of officers, 1/3 of Chapters).
12:03 Approval of January monthly call notes
12:05 WDAFS Treasurer’s briefing and budget review and balances report (Laura)
o Shift of CD funds to Charles Schwab to consolidate and simplify accounts upon maturity?
12:10 AFS Level Committee briefings (Laurie-MGMT Committee, Gov Board, Eric-Membership)
o Call for membership renewals (behind expectations).

12:15 WDAFS Committee briefing-any new updates? (RPECC-Todd, FSC-Dan, NFC-Todd, ECP-Laurie,
D&I-Eric, Membership-Eric)

12:20 Small Project Grants Update (Todd)

12:25 Student Colloquium and Student Activities update (Kat)

12:30 Chapter briefings (roughly 1 minute/chapter)

12:40 Spokane meeting update (Dan/Laurie) Call for Symposium extension, Planning Progress
o (all for donations from Chapters to Silent Auction and Fundraising Assistance
o Program Committee Update including Continuing Education course input

12:55 New or other business

1:00 Adjourn Next meeting March 9" at 1 pm MT, noon PT

Important upcoming dates:
o Awards & scholarships, due March 1, 2022 and awarded by April 1

o Nominate your chapter for Outstanding Small or Large Chapter and Outstanding Student Subunit
by March 1!

o Travel grants due May 1, 2022 (kick-off coming soon!)


https://us02web.zoom.us/j/82281539369?pwd=bi9RUXZLa3dwVE02RlRCTUsyMHkwZz09

Attachments:

1. Monthly financial statement / balances by month for end of January 2021
2. January excom call meeting notes with submitted edits

WDAFS Officers Meeting AGENDA (1:00-2:00 PM PT)
WDAFS Officers to stay on the video conference

e January Excom call follow-through

e Film Festival Planning and should we require meeting registration? (Eric)
e Travel Grants coordination (Eric)

e Student symposium reimbursements (Kat)

e Officer nominations (Todd)

e Chapter Annual General Meeting representation by Excom, Presentations
e Spokane meeting planning update (Dan/Laurie), Plenary discussion

e Committee engagement

e Other

e Next meeting will be after next Excom meeting



American Fisheries Society
Western Division

|

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons. Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Secretary/Treasurer Report - January 31, 2022

Account Balances by Month

Table 1. Bank Account Balances
9/30/2021  10/31/2021  11/30/2021  12/31/2021  1/31/2022

Account Balance Balance Balance Balance Balance

Bank Accounts

MACU CD Maturation December 21 22 10,910.93 10,913.25 10,915.50 10,917.83 10,920.15

MACU CD Maturation June 18 22 10,938.52 10,940.85 10,943.10 10,945.43 10,947.76

MACU CD Maturation March 21 22 10,790.08 10,792.38 10,794 .60 10,796.90 10,799.20

MACU CD Maturation October 9 22 10,896.90 10,899.46 10,901.70 10,904.02 10,906.34

MACU Savings 25.00 25.00 25.00 25.00 25.00

Wells Fargo Checking 39,992.60 38,454.61 57,494.13 55,682.55 55,629.56

TOTAL Bank Accounts 83,554.03 82,025.55 101,074.03 99,271.73 99,228.01
Investment Accounts

Charles Schwab 618,569.96 64909976 62952114 62723548 61115716

TOTAL Investment Accounts 618,569.96 649,099.76 629,521.14 627,23548 611,157.16

OVERALL TOTAL 702,123.99 731,125.31  730,595.17 726,507.21 710,385.17



Investment Account
Table 2 displays the current Unit ownership in the Investment account.

On November 30, 2021 UT AFS contributed $5,000 to this account and their percent ownership was
adjusted from 4.3% to 5.06%. This adjustment subsequently reduced each Unit’s percent ownership as

shown in Table 2.

Table 2. Unit Balance and Ownership in Investment Account

10/1/2021 10/31/2021 11/30/2021 12/31/2021 1/31/2022
Monthly Balance $ 618,569.96 | $ 649,099.74 ($ 629,521.11|$ 627,235.00 | $ 611,157.16
Western Division $ 25084951 (% 26323029 (9% 253262.89|% 252,343.16 | % 245,874.88
AZ-NM Chapter $ 26,598.51 | $§ 2791129 | $ 2685441 % 26,756.89 | % 26,071.03
CO-WY Chapter $ 7713567 [ $ 80,942.74 | $ 7787778 $ 7759497 [$ 75,605.99
Idaho Chapter $ 54,496.01 | $ 57,185.69 | $ 55,020.31|$ 5482050 | % 53,415.30
Utah Chapter $ 26,579.12 | $ 27,890.94 | $ 31,834.83|$ 31,719.22|$ 30,906.17
WA-BC Chapter $ 48,557.74 | $ 50,954.33 | $ 4902491 ($ 48,846.87 | $ 47,594.79
CSU Student Subunit $ 4,948.56 | $ 5,192.80 | $ 499617 | $ 4,978.03 [$  4,850.42
Fish Culture Section $ 95,630.92 % 100,350.82 | $ 96,550.96 | $ 96,200.34 | $ 93,734.45
Student Travel Fund $ 33,773.92 | $ 35,440.85 | $ 34,09885|$ 33975.02|9% 33,104.14
Percent Ownership 10/1/2021 10/31/2021 11/30/2021 12/31/2021 1/31/2022
Western Division 40.55% 40.55% 40.23% 40.23% 40.23%
AZ/NM Chapter 4.30% 4.30% 4.27% 4.27% 4.27%
CO/WY Chapter 12.47% 12.47% 12.37% 12.37% 12.37%
Idaho Chapter 8.81% 8.81% 8.74% 8.74% 8.74%
Utah Chapter 4.30% 4.30% 5.06% 5.06% 5.06%
WA-BC Chapter 7.85% 7.85% 7.79% 7.79% 7.79%
CSU Student Subunit 0.80% 0.80% 0.79% 0.79% 0.79%
Fish Culture Section 15.46% 15.46% 15.34% 15.34% 15.34%
Student Travel Fund 5.46% 5.46% 5.42% 5.42% 5.42%




Checking Account Transaction

The following table displays the reporting period opening balance, transactions by current budget category, the fiscal year that the
transaction was budgeted in, and if the transaction has cleared the account or not.

Table 3. Checking Account Transactions

Date Num Description Memo Category Tag Cir Amount
10/13/2021 Mailchimp Montlhy Fee 08 Miscellaneous Expenses.08.07 Mailchimp FY22 @ -52.99
10/15/2021 1965 Madison Bargas Madison Bargas D&l Travel 07 Committees:07.02 Diversity and Inclusion FY21 c -375.00
10/22/2021 Laurie Earley Baltimore Meeting Registration 02 AFS WD Annual Meeting:02.03 Officer Travel FY21 @ -395.00
10/29/2021 1968 Cat Adams Travel Grant - ECP 07 Committees:07.01 Early Career Professional  FY21 c -715.00
11/4/2021 Transfer From ... 2016 Meeting Sponsorships 1 WD Meeting Profits FY16 © 4,839.00
111132021 Mailchimp Monthly Fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 c -52.99
11/16/2021 Dan Brauch Baltimore Meeting 03 Other Excom Travel03.03 AFS GB Mid-year ... FY21 @ -2,629.72
11/17/2021 Stop Payment ... Pruel check cancellation 08 Miscellaneous Expenses.08.01 Bank Charges FY22 [ -31.00
111712021 Todd Pearsons Baltimore meeting 03 Other Excom Travel:03.03 AFS GB Mid-year ... FY21 © -385.00
11/17/2021 Taylor Pruel D&l Grant 07 Committees.07.02 Diversity and Inclusion FY21 [ -305.00
11182021 1969 Cheryl Barnes  Travel Grant - D&I 07 Committees:07.02 Diversity and Inclusion FY21 € -75.00
11/24/2021 Usps Postage TFalls to Cody 08 Miscellaneous Expenses.08.12 Other FY22 [ -8.50
1112812021 1970 Jade Steel Small Project Grant, Invoice 20211122 05 Grants:05.08 Small Grants Project FY20 © -161.37
11/29/2021 Usps Postage to Canada, purchase stamps 08 Miscellaneous Expenses.08.12 Other FY22 [ -12.90
11/30/2021 UT AFS Profits from UT Meeting 1 WD Meeting Profits FY21 @ 17,872.00
121212021 Quicken Quicken 08 Miscellaneous Expenses:08.09 Other Supplies FY22 c -32.44
12/4/2021 UT AFS Investment deposit WDAFS Investment FY22 @ 5,000.00
121712021 Dan Brauch zoom ahnual fee 08 Miscellaneous Expenses:08.06 Communication FY22 c -142.54
12/7/2021 Dan Brauch anniversery meeting display 08 Miscellaneous Expenses.08.14 Exhibit Costs  FY22 @ -157.25
12/7/2021 Dan Brauch Mid-year meeting prize 08 Miscellaneous Expenses:08.09 Other Supplies FY22 c -41.58
12/11/2021 Schwab Broker... UTAFS Contribution Transfer to Schwab WDAFS |nvestment FY22 @ -5,000.00
1211142021 Mailchimp Monthly fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 c -52.99
12/15/2021 1972 Canadian Conf... 2022 Conference Donation 05 Grants:05.05 Sponsorship for Other AFS Meet...FY22 © -500.00
1212312021 Dan Brauch Spokane Planning Meeting 02 AFS WD Annual Meeting:02.03 Officer Travel FY22 c -564.81
12/23/2021 Laurie Earley Spokane Planning Meeting 02 AFS WD Annual Meeting:02.03 Officer Travel FY22 @ -319.96
141172022 Mailchimp Monthly fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 c -52.99
101112021 - 1/31/2022 15,636.96

TOTAL INFLOWS 27,711.00
TOTAL OUTFLOWS -12,074.04

NET TOTAL 15,636.96



Fiscal Year 2022 Budget Overview

The following table displays the FY22 budget categories, opening balances, and transactions during the
reporting period by category.

Table 4. Fiscal Year 2022 budget and transactions.

INCOME 0.00
WDAFS Investment 0.00
12/4/2021 UT AFS Investment deposit [ 5,000.00
121112021 Schwab Brokerag. . UTAFS Contribution Transferto Schwab [ -5,000.00
EXPENSES 60,852.05
02 AFS WD Annual Meeting 18,815.23
02.01 Excom Meeting 600.00
02.02 Business Meeting 2,000.00
02.03 Officer Travel 16,215.23
10/1/2021 QOpening Balance 17,100.00
12/2372021 Laurie Earley Spokane Planning Meeting c -319 98
12/23/2021 Dan Brauch Spokane Planning Mesting [ -564 81

03 Other Excom Travel 10,900.00
03.02 Chapter Meetings 6,900.00
03.03 AFS GB Mid-year meeting 4,000.00
04 Awards 2,400.00
04.01 AFS Plaques 300.00
04.02 Riparian Challenge 100.00
04.03 Travel for Winners 2,000.00
05 Grants 9,500.00
05.01 Travel Grant Intemational Travel 750.00
05.02 Travel Grant Emeritus Travel §00.00
05.03 Travel Grant Professional Travel 750.00
05.04 Travel Grant Indigenous People 2,000.00
05.05 Sponsorship for Other AFS Meetings -500.00
121512021 Canadian Confere... 2022 Conference Donation c -500.00
05.06 Sponsorship for Other Conferences 500.00
05.07 Book Projects 500.00
05.08 Small Grants Project 5,000.00
06 Student Support 11,800.00
06.02 Maughan Scholarships 5,000.00
06.04 Student Collogquium 1,800.00
06.05 Travel Grant 5,000.00
07 Committees 3,400.00
07.01 Early Career Professional 1,500.00
07.02 Diversity and Inclusion 1,000.00
07.03 Native Fish 800.00
07.06 Miscellaneous 100.00
08 Miscellaneous Expenses 4,038.82
08.01 Bank Charges 44.00
10/1/2021 Qpening Balance 75.00
111772027 Stop Payment Fee Pruel check cancellation: wrong address pr.. [ -31.00
08.02 Web Site Maintenance 260.00
08.03 Branding Upate 500.00
08.06 Communication 357.46
10/1/2021 Opening Balance 500.00
12/7/2021 Dan Brauch Zoom annual fee c -142 54
08.07 Mailchimp 628.04
10/1/2021 Qpening Balance 840.00
1041372021 Mailchimp 1010 R -52.99
111372021 Mailchimp 11/09 c -52.99
12/11/2021 Mailchimp Monthly fee o] -52 99
1/11/2022 Mailchimp Monthly fee o] -52 99
08.08 Insurance 180.00
08.09 Other Supplies 225.97
10/1/2021 QOpening Balance 300.00
124272021 Quicken Quicken 12/21 to 12/22 c -32.44
12/7/2021 Dan Brauch Mid-year meeting prize o] -41.59
08.10 Past President Honorarium 200.00
08.11 Professional Certification 200.00
08.12 Other 178.60
10/1/2021 QOpening Balance 200.00
11/2472021 Usps Mail Secretary Files to Cody c -3.50
11/29/2021 Usps Mail grant check to Steel (Canada) [ -12.30
08.13 Tax Preparation 1,300.00
08.14 Exhibit Costs -7.25
10/1/2021 Opening Balance 150.00
12f772021 Dan Brauch anniversery meeting display [ -157.25

QOVERALL TOT... 60,852.05
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