American Fisheries Society
Western Division

President Pam Sponholtz, President-elect Hilda Sexauer, Vice-president Jim Bowker, Secretary-Treasurer Travis Neebling, Past-president Tina Swanson

Minutes for Executive Committee Meeting on Date: Monday, April 7, 2014
Start Time: 10:30 am

1. Introductions and welcome
a. Attendance: Pam Sponholtz (President), Hilda Sexauer (President Elect), Jim
Bowker (Vice President), Tina Swanson (Past President), Travis Neebling
(Secretary-Treasurer), Tracy Wendt (Student Representative), Todd Buchholz
(OR), Joe DuPont (ID), Dan Brauch (CO-WY), Felipe Amezcua (Mexico), Jackie
Watson (UT), Brain Missildine (WA-BC), Pat Crain (CA-NV), and Jim Hobbs
(CA-NV).

2. Determination of quorum
a. A quorum was established

3. Secretary-Treasurer report (Travis/Pam)
a. Review/Approve February and March minutes
i. Hilda provided revisions to the February minutes and Jim B. provided

revisions to the March minutes electronically.

ii. Minor revisions were made to the March minutes.

iii. Jim B. moved to approve the February minutes as revised, Todd seconded
the motion, and the minutes were approved with no objections.

iv. Tina moved to approve the March minutes as revised, Brian seconded the
motion, and the minutes were approved with no objections.

b. Finances Update
i. Travis gave a brief update on the finances. There were no major changes
since last month; however, he noted that because he updated the files at
the airport while traveling to Mazatlan, the spreadsheets do not contain the
transaction details for the past month. A revised March budget update will
be sent out with the April files next month.

ii. Pam gave a brief update on meeting costs; it is unclear at this time if the
meeting will be a financial success, but she reminded everyone that the
measure of success for this meeting is different than a typical Division
meeting (i.e., having a large, well attended meeting out of the United
States or Canada).

iii. Joe asked if travel funds could be allocated to others in place of those who
could not attend. Pam responded that this was already in place.




4. WDAFS Excellence in Education Award and Education Committee (Tracy)

a.

Tracy gave an overview of her idea for this award. It would be for a professor in
fisheries and be based on the Society’s award. The Society requires 10+ years of
teaching to be eligible. The award would be nominated and awarded by the
Education Committee.

Tina asked about funding for award winners. Pam responded that this year is
unique in that 10 award winners may receive up to $500 each to offset travel costs
due to the international meeting. Tina said that we were late with announcing the
award winners this year which made travel difficult.

Jim B. asked what excellence is. Pam asked for clarification that it is only for
professors where it may be mentoring more than actually teaching. Tina
commented that she was concerned that this is a subdivision of the Award of
Excellence and how would you make the distinction between the two awards.
Tracy responded that the distinction would be made by the award committee.

Joe asked if it would be better to be a mentoring award. Pam responded that
mentoring is part of the Award of Excellence.

Tina asked Tracy to beef up the award description and requirements. Todd
suggested working with the award committee to do this. Tracy responded that she
would do this; Jim B. and Tina responded that they would assist with this.

Jim commented that an award like this would be good for young professors.
Tracy agreed and said she would take out the 10 years of service requirement.
Pat commented that many professors have a research focus which takes away
from their time to teach, while still being an excellent professor. Jim B.
responded that the award should focus on teaching.

Hilda commented that she is concerned that we may be watering down the other
awards; she asked if we will get enough nominations. She also commented that
most chapters have mentoring awards. Pam commented that perhaps we need to
reevaluate the awards, agreeing that too many awards makes them less special.
Hilda commented that she is disappointed that there are no funds for the Division
awards. Pam, Tracy, Tina, Jim H., Jim B., and Hilda all agreed to reevaluate the
Division awards by the June Excom conference call, with special consideration
for page limits on nominations and the timeline for announcing award winners.
Tina also suggested a page limit for small grants.

Tracy then explained the idea behind the Education Committee. She asked how
we can make the Student Representative position more helpful to Excom and
explained how when she started, there were no details on what she should do.
The idea is to help facilitate improved communication between the Student
Representative and Excom, fill in the gaps for the Student Representative, provide
guidance for the student colloquium, and administer the Excellence in Education
Award. Pam confirmed that it would be a standing committee.

Tina asked about the composition of students and Excom on the committee.
Tracy responded that she would chair the committee and seek other members.
Jim B. asked if the purpose was to assist with the transition for the Student
Representative; Tracy responded yes. Jim B. said that the goals seem broader and
seem to fit with topics that the Society is working on.

Brian commented that a procedures manual for the Student Representative would
fix this issue. Todd commented that increased assistance from the Excom would
also help. Pam responded that this would be good for the Past President to work
on and would help keep momentum in the Student Representative position. Jim



n.

B. suggested adding a SOP or checklist. Hilda asked who updates the procedures
manual; Tina responded, the Past President. Hilda commented that it was very
helpful for her to read when she came on as the Vice President.

. Pam suggested having some overlap in the Student Representative position,

especially on the conference calls. She asked Tracy if a procedures manual
covered her concerns, to which Tracy responded yes.

Tracy made a motion to develop an Education Committee. Jim B. seconded the
motion, and the motioned failed.

5. Resolution on capitalizing common fish names (Brian)

a.

Brian gave some background on the resolution. Tom Quinn (a member of the
WA-BC Chapter) thought that a resolution to capitalize the common names of
fishes should have gone out to the AFS membership for a vote. The resolution
came out of an ad-hoc committee and never even went to the Governing Board.
He also felt that there was a lack of justification. Brian is looking to send a letter
to the Governing Board.

Jim B. responded that he doesn’t see the harm, but has no issue one way or the
other. Todd also supported the letter.

Jim B. asked Tina how she thought the letter would go over with the Governing
Board. Tina suggested making sure that everything is clearly outlined before
going to the Governing Board, suggested running it by Jessica Mistak, and talking
to Doug Austen.

Jackie commented that she doesn’t want to vote on issues like this. Joe
commented that they change the names of fish all the time without a vote.

Pam commented that she emailed Bob Hughes for some more information but
didn’t know the details yet. The topic was tabled until after Pam talks to Doug.

6. Intake dam on the Yellowstone River

a.

Jim B. gave some background. Atthe MT Chapter there has been discussion
asking what the Chapter can do for the Division and vice versa. A letter to the
Army Corp of Engineers and the Bureau of Reclamation was brought up. The
letter addresses impacts to pallid sturgeon that a proposed dam may have.

Tina asked if the Chapter was asking the Division to send the same letter. Jim B.
responded yes, but also for the Division to say they support the Chapter.

Dan commented that the CO-WY Chapter wants to support the letter, but thinks it
is better coming from the Division.

Tina suggested engaging the Environmental Concerns Committee, but Pam
pointed out that the Committee is torpid and wondered if we should try to
reenergize the Committee or bypass them on this topic.

Jim B. commented that the MT Chapter hasn’t been as engaged with the Division
as other chapters; he sees this as a stepping stone. Pam thanked Jim B. and Tracy
for their efforts to bring MT back into the fold.

Tina pointed out the regional nature of this issue and that the Division does
typically support letters and resolutions relating to regional issues, but doesn’t
want to over-work the Division or dilute their effectiveness. Brian commented
that this issue goes beyond sturgeon to fish passage in general. Tina asked if we
should re-craft the letter. Jim B. responded that sending letters to the same people
may dilute our effectiveness, but sending letters to different people does not. He
also commented that there is a 30 day comment period on this issue and is



concerned that there is not time to re-craft the letter or attempt to address broader
issues. Pam said she can make it more Division-centric in 30 days.

Todd commented that he likes the idea of the chapters doing most of the work and
then letting the Division revise letters to be more broad.

. Todd made a motion to support the Montana letter, craft Western Division edits,

and forward the letter to those addressed in the letter. Tina seconded the motion.
Jim B. commented to remember the 30 day comment period. Tina recommended
attaching the MT letter to the Division letter. The motioned passed.

7. Avalanche in Missoula

a.

Jim B. gave some background on this. There was an avalanche in the town of
Missoula. Dr. Fred Allendorf (Professor Emeritus at the University of Montana)
list his wife and home in the avalanche. The MT Chapter donated $4,500 to help
him. Tracy commented that Fred has made a huge impact on students; he is
retired, but he still holds an office and meets with students. He lost everything in
this tragedy.

Joe asked what the money is for. Jim B. responded that Fred lost everything and
it would help him get back on his feet.

Jim B. made a motion for the Division to provide $2,000 to support Fred. Todd
seconded the motion.

Pam asked where the money would come from; Travis suggested the endowment
fund as the money in the checking account is tied up for the 2014 meeting.

Joe commented that the ID Chapter typically sets up an award in their name. Jim
H. is worried about setting a precedent.

Tina suggested sending an announcement to the membership seeking
contributions. This would make it cleaner as this is not a mission of the Division,
but we are a community that helps each other. Joe and Hilda support this idea.
Jackie commented that it should be included in the newsletter.

Jim withdrew his motion. Tina motioned that the Western Division send a
message to the membership alerting them to this tragedy and soliciting
contributions to the Division to defray a portion of Fred’s disaster related
expenses. Jim B. seconded the motion. Todd suggested having this open for
three months and sending multiple checks to Fred. The motion passed.

Joe asked how we track motions. Travis responded that there is nothing in place
other than reading through the meeting minutes. Jim B. suggested tracking them
and adding a section to the procedures manual.

8. Small grants discussion

a.

b.

Pam asked for clarification on how much we had to spend; Travis responded
$5,000.

Much discussion ensued. The final decision was to provide Claire Coiraton with
$3,000 for her project ‘Determination of nursery areas and migration patterns of
the hammerhead shark Sphyrna lewini in the Pacific of Mexico through
microchemichal analyzes of vertebrae’ and to provide Gretchen Sausen with
$2,000 for her projects on ‘Educating the Next Generation in Salmonids, Habitat,
and Watersheds’.

9. Officer and Student Liaison candidates



a. Tina provided the names of potential candidates for the Vice President position.
They include: Jim Hobbs, Cleve Steward, and Jeff Yanke.. Biographies and
candidate statements will be included in The Tributary and on the website.

b. Tracy has had enquires about the Student Representative position; but, the only
actual candidate at this time is Morgan Brizendine. Pam asked Tracy to write up
the responsibilities and benefits of this position.

10. Chapter roundtable
a. OR-Todd:

i. Todd commented that the Chapter is doing great. The officers transfer
positions in about three weeks. The 50" anniversary meeting was great,
about 420 attendees, 70 of which were students, and about $22,000 in
profit. Troy Brandt will be in the incoming president and will play a role
in organizing the 2015 Society meeting.

b. 1D —Joe:

i. Their annual meeting was in February. The Chapter follows a three year
rotation for meeting location and this year it was in the south which is
usually smaller. They had about 250 attendees of which 60 were students
(provided free rooms and travel). They made about $27,000 in profit and
held three continuing education courses. Tom Curet is the new president.
The chapter tries to have two face to face meetings a year and is hoping to
do something fun this summer.

ii. Joe discussed two books the Chapter is publishing. ‘The unwritten laws of
fisheries” which provides guidance on the personal aspects of fisheries.
They are $15/copy. ‘Native fishes of Idaho’ is being revised with many
more species; it is intended for biologists and anglers, and will be out next
year.

iii. The Chapter is developing a cloud based filing system, but they haven’t
got the details figured out yet. Jim H. suggested a Chapter Gmail account
tied to DropBox. Todd commented that Oregon State University is
archiving all the Chapter’s documents for them; Jim B. also suggested the
DC Booth fish hatchery as a location for storage of hardcopies.

c. CO-WY —Dan:

i. The Chapter’s annual meeting had about 170 registrants and made about
$5,000. They tried hard to integrate fish culture (i.e., hatcheries) back into
the meeting. They also had good student involvement, including a subunit
making their own fish print fabric (Dan was sporting a shirt made out of
it). The Chapter is doing well financially; they are going to start providing
free continuing education courses for their members and travel grants for
professionals. The meeting included a continuing education course of
fisheries genetics. Rick Henderson is the new secretary-treasurer.

d. Mexico — Felipe:

i. Felipe thanked everyone for coming to Mazatlan. The Chapter’s annual
meeting last year was in La Paz and had about 50 attendees, making about
$2,000 in profit. The new officers start on Wednesday.

e. UT —Jackie:

i. Jackie explained that the UT Chapter meetings have very low registration
costs, but attendees are primarily agency personnel and they can’t charge
any more. One idea they have is advertising to surrounding states because



of their low meeting cost. This year’s meeting had 110 attendees, two
continuing education courses, and made $12,000 in profit. It was their
first profitable meeting since 2010.

ii. They are working on a procedures manual and developing a time line for

meeting planning.
f. WA-BC — Brian:

I. The Chapter held their annual meeting last week in VVancouver, WA.
They had 145 attendees. They offered travel awards and scholarships, but
no continuing education courses. They are looking for better/cheaper
locations to hold their meetings. They may have two new student subunits
starting up.

g. CA-NV —Pat:

I. Their annual meeting had 450 attendees, four continuing education
courses, and made about $15,000 in profit. The Chapter has three student
subunits, but they don’t regularly participate in the conference calls. They
have a few members in NV, but they don’t typically hold meetings there
because the agency personnel in CA cannot travel out of state.

11. Update from Student Representative (Tracy)

a. There was an off-site social at a club last night; it was well attended and students
seemed to enjoy it. The student colloquium is going on today. There are 221
students registered for the meeting. The student mentoring poster session is
tonight from 5-7pm and the student social will be Tuesday night at Senor Frogs
after the tradeshow.

b. Tracy’s term ends this fall and she is currently recruiting her replacement. She is
also working with the student subunits to update their bylaws.

12. New and other business
a. 2014 Society meeting:

i. Doug says that everything is going well. Approximately 1,800 abstracts
have been submitted, which should mean around 2,600 attendees.
Bethesda is working on a registration schedule fee for all AFS meetings.

b. 2015 Society/WD meeting:

i. The artwork is 90% done. The profit goal is $160,000. Hilda and Jim B.
will be attending a site visit in May. The convention center is a mile away
from the hotel.

c. 2016 WD meeting:

i. Jim B. and Jim H. discussed potential locations; there are not a lot of good
locations that are close to airports. Sacramento might be the best bet, but
they want to make it attractive to attendees. HelmsBrisco is helping to
plan to the meeting. They are hoping for 600-900 attendees.

d. 2017 WD meeting:
i. Montana is a possibility.

The next conference call will be on May 15". The meeting adjourned at 2:58 pm.



