American Fisheries Society
Western Division

President Jackie Watson, President-Elect Dan Dauwalter, Vice-President Todd Pearsons, Secretary-Treasurer Tracy Wendt,
Past-President Brian Missildine, Student Representative Britta Baechler

Executive Committee Conference Call: Wednesday, April 10, 2019
Start Time: 8:00 am AK time/ 9:00 am PT /10:00 am MT

NOTES
Roll call
Jackie Watson (President) Brian Ertel (MT)
Tracy Wendt (Secretary-Treasurer) Eric Fetherman (COWY)
Brian Missildine (Past-President) Joel Markus (AK)
Dan Dauwalter (President-Elect) Brett High (ID)
Kris Homel (OR) Rob Titus (CANV)
David Stewart (AZNM) Tim D’Amico (Tributary)

Quorum determined

Approval of February minutes
e Move: Dan D
e Second: Brian E.
¢ No comments. Unanimously approved.

President’s Update
e Reno MOU
o Call yesterday with Doug Austen:

o Most recent version has cost/profit sharing different than expected — 85%
to AFS, 10% to Chapter, 5% to Division. Typically the percentages for
Chapter and Division are double that. AFS states that because of the size
of this meeting, the 10% and 5% equate to amount of payouts typical of
past meetings, or estimated $20k to Division. 70/20/10 was the suggested
break down at the GB meeting, but it can be negotiated each year.
Changes made to this MOU don’t affect future meeting distributions.

o It was suggested that the distribution should reflect the work done by
AFS/Division/Chapter, and even though AFS is doing a lot of the
planning, a lot of the local planning falls to the Chapter and is more
significant than 10%.

o When WD was finalizing the 2018-19 budget, we were recommended to
assume 10% so that’s what the budget was based on. If the WD cut will be
less than in the past, WD should have been notified sooner.




o This meeting has been more work for AFS because of coordination with
TWS, but that has trickled down and resulted in more work at the other
levels, too.

o Recommendation was made to go back to AFS and request the 70/20/10.
It is uncertain what happens if WD stays firm on this split.

o Could consider a sliding scale depending on what the proceeds actually
end up being so that if attendance ends up being greater than expected, we
get the rewards. Suggestion: since we are anticipating $40k, negotiate for
$40k or 7.5%, whichever is higher.

o Jim Bowker suggested WD speak to Jesse about this.

e Governing Board Reporting Tool
o Reminder to Chapter presidents, annual reporting is due in August. Instructions
and log in information was sent by Eva and Jackie has posted on the Google
Drive as well. If you have issues contact Eva for technical questions and Jim
Bowker for content questions. Let Jackie know as well.
e WOTUS comment letter (April 15" deadline)
o Received many comments on the WD letter. The deadline for comments on this to
Jackie is April 12. Jackie is waiting to hear back from Alaska and will be
submitting the letter on April 15. Joel has the AK draft letter and will send to
Jackie. AK chapter is still commenting on the chapter’s draft.
e Pebble Mine Draft EIS comment letter
o AKis key on this — WD should make sure WD’s letter is in line with AK’s. AFS
is not planning to comment unless AK and WD formally ask for AFS to do so.
AK and WD are discussing whether or not to ask AFS to comment — discussion
about whether or not the Mine would cross regional boundaries and whether the
Chapter and Division have consistent stances. AK plans to focus their comments
on the science and effects on fisheries.

Financial Updates
e Monthly Financials
o Changes — OR removed from investment. This is reflected in modified percentages
for all other participants
o Taxes — extension approved, taxes due August 15

e Mail Chimp
TOTAL SUBSCRIBERS EMAILS PER MONTH MONTHLY COST
0 - 2,000 12,000 Free
0 - 500 Unlimited $10.00
501 - 1,000 Unlimited $15.00
1,001 - 1,500 Unlimited $20.00
1,501 - 2,500 Unlimited $30.00

o AKIs looking into something similar.

o Dave Lentz is supportive.

o The approved budget has a line item for a technology upgrade (gotomeeting.com)
that we probably won’t have time to do this year. We could consider using those
funds to pay for mailchimp.

o Dan moved to use the gotomeeting line item and move to mailchimp. Eric
F seconded. Unanimously approved.
o ACTION: Tracy will follow up with Dave and Todd to get this started.



WD Awards

Brian has received one nomination for an individual award so far. Should WD consider
making it simpler and extend deadline? Discussion:

o Can we compare multiple candidate’s qualification in just a few bulletpoints?

o Can we be sure someone is truly deserving in just a few bulletpoints?

o Objections were voiced to bulletpoints; no objections to extending the deadline

o Excom needs to be seeking nominations and making sure people know to
nominate their peers for awards. Brian will draft a letter, call for nominees.

o Extending individual award deadline through April 24

Small grants and chapter awards: Received multiple applications/nominees. Brian will
get them together and out to Excom for voting soon.
WABC 2020

o Todd and Brian met with WABC Excom to discuss the meeting. This meeting
would be very soon after the Reno meeting. Considering call for abstracts this
summer, even though it’s before the Reno meeting. Chapter is concerned that this
meeting will be overshadowed by Reno.

o Meeting planning calls will start next month

o Meeting date is April 12 — 16, 2020

Reno Meeting Planning

Schedule is progressing. Sunday evening will be a welcome social for AFS and TWS.
The other big social is Wednesday night at the Peppermill. Wednesday evening there
will also be an “association social” featuring alumni from agencies and universities. This
is a TWS tradition that will be extended to AFS. Click here for more information about
the Association Reception.

Contributed papers: 92 AFS symposia accepted, 20 TWS symposia accepted.

Plenary sessions: mid to late morning to try and boost attendance at plenary sessions.
Some plenary will be combined, some will be split for AFS and TWS

Students :Tuesday will be a networking social; Quizbowl will be most of the day
Wednesday with a Champions Round featuring AFS and TWS on Wednesday night
Other features: Tradeshow social, four field trips, spawning run, child care.

Need volunteers for registration and more help with fundraising — sponsorships and
raffle.

Deadline for abstracts was extended to April 19

Registration opens May 1

Rooms are available for reservation. Go to AFS website to find information for room
blocks at the Peppermill and Atlantis.

Chapter Updates
e OR Officers just transitioned last weekend.
e AZNM Scheduling annual joint meeting with TWS. Will be in AZ in 2020.
o MT Revamping annual meeting organization, deadlines, tasks. Will be sharing

that document with the Division.

cowy 275 people at annual meeting, one of their largest.


http://afstws2019.org/wp-content/uploads/2019/02/2019-Call-for-AR.pdf

e AK Annual meeting two weeks ago. Challenged by state budget concerns
reduced attendance of Fish & Game dramatically but the meeting was still
successful. Working on Pebble and WOTUS comments. Very engaged
environmental concerns committee.

o UT Paul Burnett is lead for 150" anniversary project
No new or other business

Adjourn 11:15 am



