American Fisheries Society
Western Division

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons, Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Wednesday, April 13, 2022
Start Time: 8:00 am AK time/ 9:00 pm PT /10:00 pm MT
Zoom Link: https://us02web.zoom.us/j/82281539369?pwd=bi9RUXZLa3dwVE02RIRCTUsyMHkwZz09
To call in, dial 1-669-900-6833 then enter Meeting ID: 822 8153 9369 and Passcode: 607203
Once on the call: *6 — mute or unmute
WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM

Notes

Roll call

Participants:

e Dan Brauch, WD President
Todd Pearsons, WD Past President
Laurie Earley, WD President-Elect
Eric Fetherman, Vice President
Kat Dale, Student Representative
Laura Burckhardt, WD Secretary Treasurer
Megan McPhee, AK Chapter
Christina Barrineau, CO/WY Chapter
Rob Van Kirk, ID Chapter
Scott Heppell, OR Chapter
Brian Hickerson, AZ/NM Chapter
David Stagilano, MT Chapter
Matt Young, CA/NV Chapter
Paul Burnett, UT Chapter

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve August meeting minutes

No one opposed approval of the revised minutes. Notes approved.

WDAFS Treasurer’s briefing (Laura)

o Laura Burckhardt (WD Secretary/Treasurer) reviewed the Treasurer report for March.
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o Laura asked if Chapter Presidents want the balance report distributed to their secretary/treasurer or if
they are forwarding on each month. Presidents who would like this provided email addresses for their
officers: treasurer@afs-alaska.org, Treasurer@orafs.org, steve.gale@wyo.gov,
treasurer@utahfisheries.org, jdsetkacalneva@gmail.com, rhorn@critfc.org, chris downs@nps.gov

AFS briefing

Membership —-Membership is still low. Society will be talk to the Chapter about how to interface registration of
society and membership dues when registering for a meeting.

Management Committee Meeting —

e Communication committee is finalizing documents on how to integrate Society logo into Chapter logos.
e Procedures manual will be updated
e RAWA — There will be a leader phone call to get engagement

Governing Board — Meeting today
WDAFS Committee briefing (new updates: RPECC, FSC, NFC, ECP, D&I, MC)
e RPECC & Native Fishes— Are both working on hosting symposia at the Spokane meeting
¢ Financial Sustainability Committee met to go over
e D&I and EOS are coordinating workshops for the Spokane meeting
e ECP - Committee is working on getting more engagement and in cohosting an event in Spokane

e Student Rep — Kat is planning a workshop in May for student subunits for updating their websites.
Student subcommittee will be meeting soon for Spokane meeting planning.

e Voting for Student Representative — AFS Constitutional consultant advised that you have to be an
active AFS Member to vote for AFS officers. All student bylaws that were available online listed that
you had to be an AFS member to vote. Current WDAFS election follows the AFS Constitution and only
active AFS members can vote.

o Group discussed that messaging to Students is very important to not discourage future
participation

o Could consider sponsorship of memberships. Chapters could also consider sponsorship

Chapter briefings (roughly 1 minute/chapter)
e OR (Scott) — Officer elections were conducted and the rollover is at the end of April
e UT (Paul) — Two Excom members are moving out of state and their positions are going to be advertised

e MT (David) — March meeting was virtual and was well attended. Leo Rosenthal is the new president
elect.

e ID (Rob) — Have not met. Voting will be cleaned up in the Bylaws over the next year.

e CO/WY (Christina) — CO/WY AFS is having a social in Fort Collins on April 23 at New Belgium
brewery. We'll have a corn hole tournament. Otherwise, just like other chapters...catching our breath
after our annual meeting.

e CA/NV (Matt) — Annual meeting will be in late May. Chapter is updating the strategic plan and rewards
language for nomination and qualification requirements. Have 5 student subunits.
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AZ/NM (Brian) — Working on 2023 meeting planning. Working on an electrofishing training for
members.

AK (Megan) — Students held a day long student symposium and an in person retreat in Seward. Bylaw
updates are being reviewed at the national level.

Spokane meeting update (Dan/Laurie) Call for Symposium update, Planning Progress

Abstract submission is open and closes April 20: https://afsannualmeeting.fisheries.org/call-for-
abstracts-2/
Finalizing continuing education courses, looking at 14 right now.
The Hybrid Conference Model — Session organizers have until the end of April to determine if they will
have a hybrid approach. Cost is mostly prohibitive.
Film festival is looking for photo and video submissions.
Spokane Meeting — Chapter Leadership Participation:
o WDAFS Business meeting will be Wednesday noon to 1:20pm
o Society Meeting will be Wednesday morning before plenary
o Sunday there is a meeting of all AFS leaders (4 hour workshop)
Travel Grants — Closes May 1. Currently have 27 grant applications, at least one for each category

Important upcoming dates:

Abstracts due April 20
Travel grants due May 1, 2022: https://wdafs.org/travel-grants/

Attachments:

1. Monthly financial statement / balances by month for end of March 2022
2. March Excom Meeting notes

Meeting was adjourned at 11:00 AM (MST).
Next meeting May 11, I pm MST
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WDAFS Officers Meeting (11:00-11:30 PM MST)

Eric, Todd, & Laura stay on conference line

Travel Grants (Awards)

e Eric will prepared lists of applicants. Committees will be provided with their applicants to rank and
award. Efforts will be made to clearly state requirements of award to all recipients
o Volunteering will be a requirement as part of the travel grant.
o Requirement that they attend the WDAFS Business meeting — Award photo
o Attendance is a requirement for reimbursement
e Send out a list serve reminder for voting (end of April), travel grants (May 1), and film festival

Next meeting will be after next Excom meeting
J Adjourn at 11:30 pm MST
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American Fisheries Society

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons. Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Wednesday, April 13, 2022
Start Time: 8:00 am AK time/ 9:00 pm PT /10:00 pm MT
Zoom Link: https://us02web.zoom.us/j/822815393692pwd=bi9RUXZLa3dwVE02RIRCTUsyMHkwZz09
To call in, dial 1-669-900-6833 then enter Meeting ID: 822 8153 9369 and Passcode: 607203
Once on the call: *6 — mute or unmute

WDAFS Executive Committee AGENDA (9:00 PM-10:00 PM PT)
WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, UT, WA/BC

9:00 PT Roll call / determination of quorum (majority of officers, 1/3 of Chapters).
9:03 Approval of March monthly call notes
9:05 WDAFS Treasurer’s briefing and budget review and balances report (Laura)
o Update on CD management.
o Is there a need to copy chapter treasurers?
9:10 AFS Level Committee briefings (Laurie-MGMT Committee, Gov Board, Eric-Membership)

9:15 WDAFS Committee briefing-any new updates? (RPECC-Todd, FSC-Dan, NFC-Todd, ECP-Laurie,
D&I-Eric, Membership-Eric)

9:20 Student Activities update (Kat)
9:25 Chapter briefings (roughly 1 minute/chapter)
9:35 Spokane meeting update (Dan/Laurie)
o Appreciate consideration of Chapter donations to silent auction, need silent auction chair
o Program Committee Update, Abstracts Extended to April 20!
« WDAFS Business Meeting in Spokane (Dan)
9:40 Voting for WD Student Representative and student voting at all levels (Dan)
9:50 New or other business
9:55 Adjourn, Next meeting May 11" at 1 pm MT, noon PT
Important upcoming dates:
o New Abstract submission deadline April 20
o Travel grants due May 1, 2022



https://us02web.zoom.us/j/82281539369?pwd=bi9RUXZLa3dwVE02RlRCTUsyMHkwZz09

Attachments:

1. Monthly financial statement / balances by month for end of March 2021
2. March excom call meeting notes

No WDAFS Officers Meeting following the full Excom Meeting
due to conflict with AFS Governing Board Meeting
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President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons. Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Secretary/Treasurer Report - March 31, 2022

Account Balances by Month

Table 1. Bank Account Balances

9/30/2021 10/31/2021 11/30/2021 12/31/2021 1/31/2022 2/28/2022 3/31/2022

Account Balance Balance Balance Balance Balance Balance Balance

Bank Accounts

MACU CD Maturation December 21 22 10,910.93 10,913.25 10,915.50 10,917.83 10,920.15 10,922.25 10,924.57

MACU CD Maturation June 18 22 10,938.52 10,940.85 10,943.10 10,945.43 10,947.76 10,949.86 10,952.19

MACU CD Maturation March 21 22 10,790.08 10,792.38 10,794.60 10,796.90 10,799.20 10,801.28 0.00

MACU CD Maturation October 9 22 10,896.90 10,899.46 10,901.70 10,904.02 10,906.34 10,908.44 10,910.76

MACU Savings 25.00 25.00 25.00 25.00 25.00 25.00 10,827.79

Wells Fargo Checking 39,992.64 38,454.65 57,494.17 55,682.59 55,629.60 52,667.61 48,739.79

TOTAL Bank Accounts 83,554.07 82,025.59 101,074.07 99,271.77 99,228.05 96,274.44 92,355.10
Investment Accounts

Charles Schwab 618,569.96 649,099.76 629,521.14 627,235.48 611,157.16 585,521.08 583,109.27

TOTAL Investment Accounts 618,569.96 649,099.76 629,521.14 627,235.48 611,157.16 585,521.08 583,109.27

OVERALL TOTAL 702,124.03 731,125.35 730,595.21 726,507.25 710,385.21 681,795.52 675,464.37



Investment Account
Table 2 displays the current Unit ownership in the Investment account. The activity is summarized

below.

1. On November 30,2021 UT AFS contributed $5,000 to this account and their percent ownership
was adjusted from 4.3% to 5.06%. This adjustment subsequently reduced each Unit’s percent
ownership as shown in Table 2.

2. On March 14, 2022, CSU Student Subunit requested their account be cashed out and transferred to
their checking account. The opening value of the account this morning was $583,319.91. Based on
CSU’s 0.79 percent ownership of the account, the distribution was for $4,608.23. There was a $15
transaction fee. The new value of the account after the withdrawal and fee was $578,696.68. The
percent ownership of the account was recalculated based on this value and previous percent

ownership.

Table 2. Unit Balance and Ownership in Investment Account

10/1/2021 10/31/2021 11/30/2021 12/31/2021 1/31/2022 2/28/2022 3/31/2022
Monthly Balance $ 618,569.96 | $ 649,099.74 [ $ 629,521.11 | $ 627,235.00 | $ 611,157.16 [ $ 585,521.08 | $ 583,109.27
Western Division $ 250,849.51 | $ 263,230.29 | § 253,262.89 | § 252,343.16 | § 245,874.88 | § 235,561.22 | § 236,465.08
AZ-NM Chapter $ 2659851 |$% 2791129 (% 2685441 % 26,756.89|$ 26,071.03 [$ 24,977.43 | § 25,073.27
CO-WY Chapter $ 7713567 |$ 8094274 |$ 7787778 |$ 77,594.97 |$ 7560599 |$§ 7243456 | $ 72,712.49
Idaho Chapter $ 54496.01|$ 57,18569 % 5502031 |$ 5482050 |$ 5341530 [$ 51,174.70 | $ 51,371.06
Utah Chapter $ 26579.12|$ 27,890.94 [$ 31,834.83 |$ 31,719.22|$ 30,906.17 [ $ 29,609.75 | $ 29,723.37
WA-BC Chapter $ 4855774 % 50,954.33|$ 4902491 |$ 4884687 |$ 47,594.79 |$ 4559834 |$ 45,773.30
CSU Student Subunit |$§ 494856 |$ 519280 [$ 499617 |$ 497803 |$ 485042 |3 464696 |9$ -
Fish Culture Section | $ 95,630.92 | $ 100,350.82 [ $ 96,550.96 | $ 96,200.34 | $ 93,734.45|$ 89,802.59 | $§ 90,147.16
Student Travel Fund | $ 33,773.92 [ $§ 35440.85|% 34,09885|% 3397502 |$ 3310414 |$ 31,71553|$ 31,837.23
Percent Ownership 10/1/2021 10/31/2021 11/30/2021 12/31/2021 1/31/2022 2/28/2022 3/31/2022
Western Division 40.55% 40.55% 40.23% 40.23% 40.23% 40.23% 40.55%
AZ/NM Chapter 4.30% 4.30% 4.27% 4.27% 4.27% 4.27% 4.30%
CO/WY Chapter 12.47% 12.47% 12.37% 12.37% 12.37% 12.37% 12.47%
Idaho Chapter 8.81% 8.81% 8.74% 8.74% 8.74% 8.74% 8.81%
Utah Chapter 4.30% 4.30% 5.06% 5.06% 5.06% 5.06% 5.10%
WA-BC Chapter 7.85% 7.85% 7.79% 7.79% 7.79% 7.79% 7.85%
CSU Student Subunit 0.80% 0.80% 0.79% 0.79% 0.79% 0.79% 0.00%
Fish Culture Section 15.46% 15.46% 15.34% 15.34% 15.34% 15.34% 15.46%
Student Travel Fund 5.46% 5.46% 5.42% 5.42% 5.42% 5.42% 5.46%




Checking Account Transaction

The following table displays the reporting period opening balance, transactions by current budget
category, the fiscal year that the transaction was budgeted in, and if the transaction has cleared the
account or not.

Table 3. Checking Account Transactions

Date Num Description Memo Category Tag Cir Amount
3/30/2022 Inst Xfer FY21 Tax submittal 08 Miscellaneous Expenses:08.13 Tax Preparation FY21 ¢ -41.00
3/25/2022 Dan Brauch Utah AFS Meeting 03 Other Excom Travel:03.02 Chapter Meetings ~ FY22 c -135.00
3/25/2022 Dan Brauch Alaska AFS Meeting 03 Other Excom Travel:03.02 Chapter Meetings  FY22 (&) -50.00
3/25/2022 1976 USFWS Laurie Earley Idaho AFS Meeting 03 Other Excom Travel:03.02 Chapter Meetings  FY22 -867.82
3/11/2022 Mailchimp: Monthly Fee 08 Miscellaneous Expenses:08.07 Mailchimp EY22 c -59.00
3/11/2022 Nelson And A... FY21 Taxes 08 Miscellaneous Expenses:08.13 Tax Preparation FY22 ¢ -2,000.00
3/9/2022 1975 Alix Silver Small project grant 05 Grants:05.08 Small Grants Project: Alix Silver  FY22 C) -775.00
3/1/2022 1974 Univeristy Of ... Wagner Small Project Grant 05 Grants:05.08 Small Grants Project FY21 c -500.00
3/1/2022 1973 University Of ... Kanigan Small Project Grant 05 Grants:05.08 Small Grants Project FY21 © -977.00
2/15/2022 Todd Pearsons MT AFS Meeting Registration 03 Other Excom Travel:03.02 Chapter Meetings ~ FY22 c -60.00
2/15/2022 Laurie Earley  ID AFS Meeting Registration 03 Other Excom Travel:03.02 Chapter Meetings ~ FY22 ) -390.00
21112022 Mailchimp Monthly Fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 (o] -70.00
2/4/2022 Namecheap  Website annual fee 08 Miscellaneous Expenses:08.02 Web Site Main...FY22 G -15.16
2/3/2022 Kat Dale Reimbursement for student colloquium 06 Student Support:06.04 Student Colloquium FY22 c -949 .83
1/11/2022 Mailchimp Monthly fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 ) -52.99
12/23/2021 Dan Brauch Spokane Planning Meeting 02 AFS WD Annual Meeting:02.03 Officer Travel FY22 c -564.81
12/23/2021 Laurie Earley  Spokane Planning Meeting 02 AFS WD Annual Meeting:02.03 Officer Travel FY22 @ -319.96
12/15/2021 1972 Canadian Con...2022 Conference Donation 05 Grants:05.06 Sponsorship for Other Conferen... FY22 c -500.00
12/11/2021 Schwab Brok... UTAFS Contribution Transfer to Schwab WDAFS Investment EY22 c -5,000.00
12/11/2021 Mailchimp Monthly fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 c -52.99
121712021 Dan Brauch zoom annual fee 08 Miscellaneous Expenses:08.06 Communication FY22 G -142.54
12/7f2021 Dan Brauch anniversery meeting display 08 Miscellaneous Expenses:08.14 Exhibit Costs  FY22 c -157.25
12/7/2021 Dan Brauch Mid-year meeting prize 08 Miscellaneous Expenses:08.09 Other Supplies FY22 © -41.59
127412021 UT AFS Investment deposit WDAFS Investment FY22 c 5,000.00
12/2/2021 Quicken Quicken 08 Miscellaneous Expenses:08.09 Other Supplies FY22 G -32.44
11/30/2021 UT AFS Profits from UT Meeting 1 WD Meeting Profits FY21 c 17,872.00
11/29/2021 Usps Postage to Canada, purchase stamps 08 Miscellaneous Expenses:08.12 Other FY22 € -12.90
11/28/2021 1970 Jade Steel Small Project Grant, Invoice 20211122 05 Grants:05.08 Small Grants Project FY20 c -161.37
11/24/2021 Usps Postage TFalls to Cody 08 Miscellaneous Expenses:08.12 Other FY22 (o] -8.50
11/18/2021 1969 Cheryl Barnes Travel Grant - D&I 07 Committees:07.02 Diversity and Inclusion FY21 c -75.00
11/17/2021 Stop Payment... Pruel check cancellation 08 Miscellaneous Expenses.08.01 Bank Charges FY22 c -31.00
11/17/2021 Todd Pearsons Baltimore meeting 03 Other Excom Travel:03.03 AFS GB Mid-year ... FY21 G -395.00
111742021 Taylor Pruel D&l Grant 07 Committees:07.02 Diversity and Inclusion EX:21 (o) -305.00
11/16/2021 Dan Brauch Baltimore Meeting 03 Other Excom Travel:03.03 AFS GB Mid-year ... FY21 c -2,620.72
11/13/2021 Mailchimp Monthly Fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 G -52.99
11/4/2021 Transfer From...2016 Meeting Sponsorships 1 WD Meeting Profits FY16 c 4,839.00
10/29/2021 1968 Cat Adams Travel Grant - ECP 07 Committees:07.01 Early Career Professional  FY21 @ -715.00
10/22/2021 Laurie Earley  Baltimore Meeting Registration 02 AFS WD Annual Meeting:02.03 Officer Travel FY21 c -395.00
10/15/2021 1965 Madison BargasMadison Bargas D&l Travel 07 Committees:07.02 Diversity and Inclusion FY21 (<) -375.00

10/13/2021 Mailchimp Montlhy Fee 08 Miscellaneous Expenses:08.07 Mailchimp FY22 c -52.99




Fiscal Year 2022 Budget Overview

The following table displays the FY22 budget categories, opening balances, and transactions during the
reporting period by category.

Table 4. Fiscal Year 2022 budget and transactions.

Date Description Memo Clr Amount
INCOME 0.02
Uncategorized 0.02
3/31/2022 Deposit Dividend A... Deposit Dividend Annual Percentage Yield ... c 0.02
WDAFS Investment 0.00
EXPENSES 54,467.24
02 AFS WD Annual Meeting 18,815.23
02.01 Excom Meeting 600.00
02.02 Business Meeting 2,000.00
02.03 Officer Travel 16,215.23
10/1/2021 QOpening Balance 17,100.00
122312021 Laurie Earley Spokane Planning Meeting c -319.96
12/23/2021 Dan Brauch Spokane Planning Meeting & -564.81
03 Other Excom Travel 9,397.18
03.02 Chapter Meetings 5,397.18
10/1/2021 Opening Balance 6,900.00
2/115/2022 Laurie Earley ID AFS Meeting Registration G -390.00
211512022 Todd Pearsons MT AFS Meeting Registration o -60.00
3/25/2022 USFWS Laurie Earley Idaho AFS Meeting -867.82
3/25/2022 Dan Brauch Alaska AFS Meeting c -50.00
3/25/2022 Dan Brauch Utah AFS Meeting c -135.00
03.03 AFS GB Mid-year meeting 4,000.00
04 Awards 2,400.00
05 Grants 7,712.00
05.01 Travel Grant International Travel 750.00
05.02 Travel Grant Emeritus Travel 500.00
05.03 Travel Grant Preofessional Travel 750.00
05.04 Travel Grant Indigenous People 2,000.00
05.06 Sponsorship for Other Conferences 0.00
10/1/2021 Opening Balance 500.00
1211512021 Canadian Confere... 2022 Conference Donation c -500.00
05.07 Book Projects 500.00
05.08 Small Grants Project 3,212.00
Alix Silver 0.00
Ann Holmes 775.00
Emily Chen 490.00
Gretchen Sausen 1,000.00
Leigh Sanders 947.00
06 Student Support 10,850.17
06.02 Maughan Scholarships §,000.00
06.04 Student Colloquium 850.17
10/1/2021 Opening Balance 1,800.00
21312022 Kat Dale Reimbursement for student colloquium o -949.83
06.05 Travel Grant 5,000.00
07 Committees 3,400.00
08 Miscellaneous Expenses 1,892.66
08.01 Bank Charges 44.00
10/1/2021 QOpening Balance 75.00
11#17/2021 Stop Payment Fee  Pruel check cancellation: wrong address pro... ¢ -31.00
08.02 Web Site Maintenance 244.84

10/1/2021 Opening Balance 260.00



Table 4 continued. Fiscal Year 2022 budget and transactions.

Date Description Memo Clr Amount
21412022 Namecheap Website annual fee c -15.16
08.03 Branding Upate 500.00
08.06 Communication 357.46
10/1/2021 Opening Balance 500.00
121712021 Dan Brauch zoom annual fee c -142.54
08.07 Mailchimp 499.04
10/1/2021 Opening Balance 840.00
10/13/2021 Mailchimp 10/10 R -52.99
111342021 Mailchimp 11/09 c -52.99
12/11/2021 Mailchimp Monthly fee c -52.99
1/11/2022 Mailchimp Monthly fee c -52.99
2/11/2022 Mailchimp Monthly Fee c -70.00
3112022 Mailchimp Monthly Fee c -59.00
08.08 Insurance 150.00
08.09 Other Supplies 225.97
10/1/2021 Opening Balance 300.00
121212021 Quicken Quicken 12/21 to 12/22 c -32.44
127/2021 Dan Brauch Mid-year meseting prize c -41.58
08.10 Past President Honorarium 200.00
08.11 Professional Certification 200.00
08.12 Other 178.60
10/1/2021 Opening Balance 200.00
11/24/2021 Usps Mail Secretary Files to Cody c -8.50
11/29/2021 Usps Mail grant check to Steel (Canada) c -12.90
08.13 Tax Preparation -700.00
10/1/2021 Opening Balance 1,300.00
3/11/2022 Nelson And Associ... FY21 Taxes c -2,000.00
08.14 Exhibit Costs -7.25
10/1/2021 Opening Balance 150.00

12172021 Dan Brauch anniversery meeting display c -157.25



American Fisheries Society
Western Division

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons, Student Representative Kat Dale

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee December Call: Wednesday March 9., 2022
Start Time: 11:00 am AK time/ 12:00 pm PT /1:00 pm MST/3:00 pm ET
Zoom Link: https://us05web.zoom.us/i/5921048289?pwd=SEhMSUhmQORFcTZDQ3U3WVJI5S0x1QT09

To Dial in, dial 669-900-6833 Meeting ID: 592 104 8289 Passcode: 842691
WDAFS Executive Committee (1:00 PM-2:00 PM MST)

Notes
WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM

Roll call

Participants:

e Dan Brauch, WD President
Todd Pearsons, WD Past President
Laurie Earley, WD President-Elect
Laura Burckhardt, WD Secretary Treasurer
Christina Barrineau, CO/WY Chapter
Rob VanKirk, ID Chapter
Dan Trujillo, AZ/NM Chapter
Megan McPhee, AK Chapter
Paul Burnett, Utah AFS President
Chris Hirsch, OR Chapter

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve August meeting minutes

No one opposed approval of the revised minutes. Notes approved.

WDAFS Treasurer’s briefing and Financial Sustainability Plan Update (Dan)
Laura Burckhardt (WD Secretary/Treasurer) reviewed the Treasurer report for February.

Laura recommended that WDAFS move MACU accounts to Charles Schwab as they mature. No one
opposed this move.

AFS briefing (Laurie-MGMT Committee, Gov Board, Dan-Membership)
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Governing Board — No meeting until April

Management Committee — The management committee voted in a new CA/NV subunit was approved. Financial
planning and procedures committee was formed into a standing committee. Management committee
continued work and updates for the JASM meeting in May, Spokane meeting and with the Hawaii meeting.
A briefing was provided on the RAWA hearing (hearing is available here: https://vimeo.com/677884214).

If there is a request form for utilizing Society staff planning support, this form is attached to these minutes.
Membership —Membership survey will be coming out in April
WDAFS Committee briefing (new updates: RPECC, FSC, NFC, ECP, D&I, MC)

e RPECC — A review article was accepted and soon to be published in Water Biology and Security. The
journal title is: A review of potential conservation and fisheries benefits of breaching four dams in the
Lower Snake River (Washington, USA)

e NFC — Are close to completing the database

Chapter briefings (roughly 1 minute/chapter)

e AK (Megan) — Virtual meeting was held through Whova and attended by 230 attendees. Participation in
virtual socials was very low. Felt that live presentations helped keep the energy levels up.

e AZ/NM (Dan) — Are planning the 2023 meeting which will be hosted by AZ/NM AFS

e CO/WY (Christina) — Virtual meeting was well attended by approximately 220 people, including 32
students. Utilized Whova and it worked well accept during speed networking. Had great plenary talks
that may not have been possible with in-person.

e ID (Rob) — Hyrbrid chapter meeting was last week and attended by 290 people. Meeting had a record
number of students participating. Hired a local firm to host the meeting and that worked very well. Cost
was $10,000 fee plus lodging and food costs.

e UT (Paul) — Held a hybrid meeting with Google Meets, which allowed up to 100 people to participate
per session. A total of 84 people registered, 63 attended in person and 30 presentations

e OR (Chris) — Held an all virtual meeting on CVent. Registration was free and over 800 people registered
and over 600 people logged in during the meeting. Had 5 concurrent sessions and started each day with
a plenary.

Taxes

e Todd made a motion to expand the budget to pay the tax bill for $2,000 for the tax preparation. Laurie
seconded.

e Board reviewed and approved the taxes with a revision to Laurie Earley’s name.
Awards

e No applications were received for the best small chapter award.
e Travel grant awards are open

Spokane meeting update (Dan/Laurie) Call for Symposium update, Planning Progress

e Site visit is March 13-15
e Abstract submission is open: https://afsannualmeeting.fisheries.org/call-for-abstracts-2/
e More information coming out in the Tributary
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e The Hybrid Conference Model
The 2022 AFS meeting will employ a hybrid meeting model to create an exciting in-person event but
also provide for submission and access to content for those unable to travel to Spokane. Presenters and
attendees will be able to access the core science content through the following formats:

Live-Streamed from Spokane — Plenary sessions and selected other events will be live streamed as well
as recorded and available online. This option will not be available for most symposia or presentations.
In-person Presentations — All oral and poster presentations delivered in Spokane will be pre-recorded
and available online to all attendees.

Virtual Presentations — Submissions of papers and posters by those unable to travel will be included as
pre-recorded content and available for asynchronous viewing but will not presented during sessions in
Spokane.

NOTE — We have a team working to develop additional virtual options, but at this time there will not be
the ability to have Zoom/Webex acc
Important upcoming dates:
e Travel grants due May 1, 2022: https://wdafs.org/travel-grants/
Attachments:

1. Monthly financial statement / balances by month for end of February 2021
2. February Excom call meeting notes with submitted edits

3. 2021 Tax Returns for approval

4. End of fiscal year financial statement (to aid in review of tax return).

Meeting was adjourned at 2:12 PM (MST).
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WDAFS Officers Meeting (2:20-3:00 PM MST)
WDAFS Officers to stay on conference line

Officer nominations (Todd)

e One candidate has accepted the nominations. Contacted nine individuals but all declined.

Awards (Todd)

e Received a lot of applicants and officers discussed awards.
e Award of Excellence
e Adjusting future deadlines for Chapter awards was discussed

Next meeting will be after next Excom meeting
o Adjourn at 3:00 pm MST
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