American Fisheries Society
Western Division

President Leanne Roulson, President-elect Lori Martin, Vice-president Dave Ward, Secretary-Treasurer Mary Buckman, Past-president Scott Bonar

Western Division Executive Committee Conference Call
July 8, 2010

Roll call: Leanne Roulson (President), Dave Ward (Vice-president), Mary Buckman
(Secretary-Treasurer), Jim Shannon (WA-BC), Rich Grost (Oregon), Mike Mills (Utah),
Scott Barndt (Montana), Lisa Stuby (Alaska), Ernest Keeley (Idaho), Mark Gard (Cal-
Neva). A quorum was established.

Minutes: The minutes of the June 8 conference call were approved with corrections.

Financial Report: The budget report was presented. The current cash balance is
$61,415.19, including $16,060.04 in the checking account and $45,329.82 in laddered 1-
year CDs. The current balance in the Grants Endowment Fund is $159,359.64. The books
are not yet finalized for the Salt Lake City meeting but there may be profits for Western
Division (WD) in the neighborhood of $10,000. We anticipate a dues rebate from the
Parent Society (PS) any fime now. Last year it arrived in late June and was about
$18,000.

Seattle 2011 Meeting: The 2011 meeting in Seattle, hosted by the WA-BC Chapter, is a
Parent Society and Western Division Annual Meeting.

Fundraising commitment: We discussed the WD fundraising commitment for the 2011
meeting. Currently the Organizing Committee has a line item for $3,000 as the
fundraising contribution from WD. Chapter donations would be credited foward WD
and for 2007, WD raised nearly 4 tfimes that. After discussion, it was agreed that it was
best to leave $3,000 as a target as it would be better to exceed rather than fall behind.
Leanne will review the Bylaws to identify the lead person for fundraising.

Loan to the 2011 Organizing Committee: The Committee is requesting a loan of $10,000
to cover upcoming expenses. It was noted that for the 2007 meeting, $7,500 was made
available. We discussed WD expected income and expenses, our role as co-host of the
meeting and different amounts and ways to disburse a loan. It was moved, seconded
and approved unanimously to make $10,000 available to the 2011 Organizing
Committee.

Memorandum of Understanding (MOU): President Roulson needs to draft an MOU
outlining cost-sharing and WD responsibilities for the meeting. She requested copies of
MOUs that others might have to give her a starting place. Mark Gard will look for a
copy from the 2007 San Francisco meefting.
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Western Division Business Lunch: We will seek to have a separate sign-up line for the
Business Lunch and charge $15.00. It was thought that this is about the maximum we
can charge and still get adequate attendance at the lunch. We will request that the
lunch be subsidized because meals appear to start at about $25.00 at the Convention
Center. Dave Ward will forward this information to the Organizing Committee.

Election of Vice-president: We have 150 votes recorded on Survey Monkey with
another week to go before the July 15 deadline. Chapters have been asked to send
something to their listserves. In past elections about 200 members voted so we are on
track. The winner will be announced on the WD listserve and in the Newsletter.

Cal/Neva Bylaw Amendment: Mark Gard reviewed the nature of the changes, mostly
moving operational items out of Bylaws and into the Procedures Manual. This is
consistent with approaches from other Chapters. There was discussion about the need
for a vote of the membership on items in a Procedures Manual and it was noted that
membership voting is not required but is one option. Mary Buckman will forward some
minor wording suggestions on Article 12 to Mark. It was moved, seconded and passed
unanimously that the Bylaws changes be passed on to the Parent Society. Mark will
forward a final copy to President Roulson and she will forward it to the Constitutional
Consultant.

Procedures Manual: President-elect Martin anficipates a draft for the August
conference call.

Western Native Fishes Committee: President Roulson requested that Chapter presidents
review the names on the list she circulated and forward any additions or corrections to
her. Once a member list is more complete, Leanne will resume the conference calls.
She has a request to send the data to Eric Wagner and our FWS liaison. WD has money
in the budget for Western Native Fishes that should allow us to pay for copy media.

Governing Board Items: President Roulson requested items that need to go to the
Governing Board meeting held at the Annual Meeting (Pittsburg, September 9) be sent
to her as soon as possible. She expects the official request for the report any time now
and will forward it. Resolutions need to be presented at least 30 days ahead of time.
Chapter Presidents will need to send an end-of-the-year report for the Governing Board
meeting. The Chapter reports are organized like the PS Strategic Plan. The Governing
Board will probably discuss the role of AFS and its Divisions and Chapters in the Gulf oil

spill.

New Business: Mary will look into online conferencing via GoToMeeting or WebEx.

Next call is scheduled for August 12, 2010. We will figure out what to do for the
September call because it will be during the PS meeting.

Submitted by Mary Buckman, Secretary-Treasurer

Approved 9/30/2010
Page 2 of 2

British Columbia ® Yukon ® Mexico ® Alaska ® Arizona ® California ® Colorado ®* Hawaii ® Idaho ®* Montana * Nevada
New Mexico ® Oregon e Utah * Washington * Wyoming ® Western Pacific islands and trust territories



