Western Division American Fisheries Society
EXCOM Meeting
September 2, 2007
San Francisco

In attendance: Bob Hughes, Eric Wagner, Scott Bonar, Joe Margraf, Leanne Roulson, Dave
Ward, Paul Cowley (Utah), Jeff McLain (CA/NV), Doug Y oung (Oregon), Keith Underwood
(NPIC), Eric Knudsen (NPIC), Jim Capurso (Idaho), Amy Unthank (AZ/NM), Matt Kondratieff
(CO/WY), Salvador LIuch-Cota (Mexico)

Quorum Established
Minutes from the August tel econference were approved.
Treasurer’s Report

Secretary-Treasurer Dave Ward summarized the Division’ s expenditures and account balances.
With the fiscal year almost complete, expenditures and earnings are tracking closely with
projections. Dave projected asmall surplus for the year, pending proceeds from the annual
meeting.

AFS Policies

Considerable time was spent discussing potential AFS policies/resolutions on instream flow and
economic growth. Past-President Bob Hughes is seeking funding for Western Division
involvement in developing the instream flow resolution. Jeff McLain moved and Leanne
Roulson seconded that the Western Division proceed with the instream flow resolution. The
motion passed.

A lengthy discussion revealed that ExCom would not support a blanket statement against
economic growth. A policy of supporting sustainable growth that provides environmental
benefitsis more appropriate. Keith Underwood moved, and Amy Unthank seconded that the
Environmental concerns Committee be tasked with reviewing the existing policy and
incorporating ExCom comments. The revised policy should be distributed viathe list serve and
put before the members at the 2008 Western Division meeting in Portland.

Western Division Archives

Bob Hughes suggested not digitizing all records, and al so suggested following the example of
the Idaho Chapter by having a graduate student summarize the history of the Division.
Discussion indicated that it will be difficult to decide what to keep, discard, and digitize. This
should be coordinated with the AFS history Section, and Division Past-Presidents should be
involved in an advisory capacity. President-Elect Scott Bonar moved and Dave ward seconded a
graduate student should be hired to prepare a summary, and that Past-Presidents should provide
advise on what to digitize. The motion passed. Having a historical summary prepared and
archiving appropriate material should be relatively inexpensive..



2011 Annual Meeting

Three Western Division chapters are bidding to host the national meeting in 2011: Mexico,
Idaho, and NPIC. A lengthy discussion revolved around the potential for the Division to
officialy support any one of the three, including a discussion about the profit-sharing scenario
for national meetings. General agreement was reached that the Division and hosting chapter
should each receive more than the 10% of the proceeds. A number of potential changes to the
profit-sharing plan were discussed. It was reasoned that with the chapter receiving alarger
allocation, more bids would likely be received. Also, meetings within the Western Division are
traditionally the largest and most profitable meetings. President Eric Wagner moved, and Doug
Y oung seconded that the division supports modifying profit sharing so that both the division and
the host chapter receive 15%. The motion passed. The three bidding chapters agreed to state
during their formal presentation to the Time and Place Committee that they can not host the
national meeting without the Western Division’s help.

Chapter Meetings

Eric Wagner asked that all chapters notify him of 2008 meeting dates so that attendance by
Western Division ExCom can be planned.

FY 2008 Budget

Eric Wagner led a discussion on budget priorities. One priority isto complete work needed on
the Western Native Fishes project. Vice-President L eanne Roulson described work to be
completed. A $20,000 request to the Fish Conservation Foundation is needed to finish up work
on datafrom Mexico. A graduate student will be utilized to upgrade the database and maps,
including a GIS interface, but about $75,000 are needed for oversight and coordination from
Garciaand Associates. The AFS Governing Board was not inclined to provide these funds.
Past-President Bob Hughes will continue fund raising efforts.

Another budget topic was partia funding for publication of the 2005 burbot symposium. Bob
Hughes moved and Paul Cowley seconded that $3,000 be made available for this effort.

Eric will present a detailed proposed 2008 budget on the October teleconference.
Next Teleconference

The next teleconference will be October 9, 2007 at 10:30 AM Pacific time.
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