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Minutes for Executive Committee Conference Call on Date: Thursday, September 19, 2013 
Start Time: 8:30 am AK time/ 9:30 am PT / 10:30 am MT 

 
US Toll-Free:  1-866-910-4857 
International Toll-Free:  1-719-387-5500 
Passcode: 586030  

 
1. Introductions and welcome  

a. Mark Wiplfi, Alaska, Jim Hobbs, Cal Neva, Brian Missildine, WA/BC, Todd Bucholtz, Oregon, Tracy 
Wendt, Student Representative, Tina Swanson, Past President, Pam Sponholtz President 

2. Determination of quorum (need 3 of 5 officers and 1/3 of chapter presidents or 4):  No quorum due to 
lack of Officers.  

a. Remind folks to respond to Doodle survey for date choice for mid-year meeting in Golden, CO; 
will be either 1

st
 or 2

nd
 weekend of November.  Please send a proxy if you as Chapter President 

cannot attend.  
3. Secretary-Treasurer report (Travis) 

a. Approve August minutes:  Tabled due to lack of a quorum 
b. Finances Update:  $29,396.14 earnings from Boise, funds down from July; still have 10k in both 

Mexico travel and student travel fund; Pam to develop budget and present at mid-year meeting 
for Excomm approval  

4. Overview on 2013 AFS meeting in Little Rock (Pam, Hilda, Tina, Jim attended)  
a. Award recognition (Pam):  Travis participated in a committee to vet the executive director 

applications:  he and the team received the Distinguished Service Award for their efforts.  Oregon 
Chapter received “Best Chapter Award” accepted by Michelle Weaver.  

b. Potential changes AFS Governing Board (Hilda, Jim, Tina):  A special committee established at the 
2012 meeting to evaluate how AFS is governed including the structure and responsibilities.  
Criticism of the governing structure of AFS included that it was difficult to get things done due to 
lots of housekeeping issues, minor financial issues and it was frustrating to some of the 
members.  Governing board members really want to talk about how AFS will evolve and change 
in response to younger membership and address retention.  The committee evaluated the 
existing structure and alternative structures for nonprofits and discussed at the retreat held in 
Little Rock.  There were 3 proposals. 1. Status quo 2.  Decision making shifts to management 
committee and the Gov Board becomes the advisory council 3. Decision making body becomes a 
smaller 5 member group with the full existing Gov Board becoming an advisory council.  Lots of 
discussion ensued and some felt the structure was fine the way it currently operated.  Ultimately 
crafted proposal 1.5 which includes the more mundane stuff, non-controversial issues will be 
delegated to the management committee; any important or controversial decisions can be 
remanded back to the governing board at the discretion of the President.  This alternative was 
voted on and was passed. New committee to propose revisions to AFS strategic plan science 
education and member services.  Reevaluting plan and bringing results to gov board in Quebec 
City. Gov board also decided to hold AFS mid-year meeting in conjunction with a division level 
meeting..usually in spring. Rotate between divisions.   

c. Establishing a committee to allocate $25K for Mazatlan travel assistance (Tina).  Pledges from 
nearly all chapters and some sections raised nearly 35k so AFS agreed match up to 25k.  How to 
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allocate 25k amongst membership?  Gov Board decided to develop a committee composed of 
Dave Ward (chair) along with representatives from the other Divisions to develop process to 
distribute funds.  Match will be less than 1:1...porportion distributed nationally.   

5. Update on the 2014 WDAFS/Mexico WDAFs meeting (Felipe and Pam) 
a. Refer to notes..remember to mention professional travel application is up on the website..ask 

chapter presidents to inform their members about application and due date. 
6. Update on 2015 WDAFS/AFS/ORAFS meeting in Portland (Dave and/or Mary).  

a. Planning committee has had one teleconference of “core” team members (second call 
on October2); have been approved to receive $10k from AFS and $5k from WDAFS for seed 
money; Some have toured the Oregon Convention Center in late August; A few key folks 
attended the Little Rock meeting and noted likes/dislikes.  

7. Fisheries Education Program (Trent):  
a. Trent has gotten feedback on schools in WA, WY, MT, ID, and CO. The one state where he could 

use a lot of feedback is CA, lots of schools and most of them not fisheries. There is a conference 
call for the education subcommittee next Thursday, and the goal was to wrap up collecting 
feedback by that time if possible. It would be great if more folks could review the lists for their 
respective states to make sure that Trent has accurate information and have not missed anything 

8. Chapter roundtable:  
Jackie (Utah):  Sent via email;  She will be going to Mazatlan and the chapter has currently allocated $2300 
for the trip.  Their VP Mark Belk is also planning on attending although chapter funds have not yet been 
allocated to assist in his travel.  Officers have decided to adopt/adapt a procedural manual using the 
WDAFS manual as a guiding document.  Utah chapter will be revising their bylaws.  Currently our bylaws 
recognize a single student subunit at Utah State University.  However, both BYU and USU have chartered 
subunits.  There are additional universities in our state whose fisheries programs are becoming more 
active.  They are still planning their 2014 meeting - location and dates have not been finalized but that 
should be completed by the end of October.  
 
Todd:  (Oregon), Chapter meeting is scheduled for February 14-16, 2014 at Eugene Hilton. 
 
Mark (Alaska): Chapter meeting is scheduled from October 7-11

th
 2013 at the Princess Lodge in Fairbanks.  

The Plenary session will be on October 9
th

, business meeting on October 10
th

 transition new President Phil 
Loring starting in October.  Tina will attend this meeting on behalf of the WDAFS.  
 
Jim (Cal/Neva):  redoing logo (looks awesome!!), revamping website, Chapter meeting will be March 27-
29

th
 2014 in Sacramento 

 
Brian (Oregon):  New website up by November, End of March for Annual meeting and will probably be in 
Vancouver, WA.  Discussion at chapter about setting up an endowment fund, how to implement or put 
into WDAFS fund.  His goals as President is how to increase membership involvement and is looking for 
input on how to accomplish this for his chapter.    
 

9. Update from Student Representative (Tracy):  Make contact with all schools again..email addresses for 
new subunit president..changeover each year.  

10. New or other business 
11. Next teleconference October 17, 2013  
 

 
 
 


