Western Division
American Fisheries Society

President Eric Fetherman, President Elect Julie Carter, Vice President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

WDAFS Executive Committee Minutes (1:00 — 3:00 PM MST)

Monday October 16, 2023, virtual.
Roll call & Introductions

Participants:
e Laurie Earley, WD Past President
Eric Fetherman, WD President
Julie Carter, WD President-Elect
Tim Copeland, WD Vice President
Laura Burckhardt, WD Secretary-Treasurer
Meredith Journey, WD Student Representative
Chris Penne, UT AFS Chapter President
Erik Schoen, AK Chapter President
Jane Trujillo, AZ/NM Chapter President
Leo Rosenthal, MT Chapter President
Matt Wipf, Emerging Mentor
Miranda Bell Tilcock, CA/NV AFS Chapter President
Tim Grabowski, Pacific Islands AFS Chapter President
Kevin Meyer, ID Chapter President
Janine Bryan, WA/BC AFS Chapter President
Steve Gale, CO/WY AFS Chapter President

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve September Excom meeting minutes

Revisions received on October 16. Laurie moved, Tim Copeland seconded. September notes were unanimously
approved.

Utah Chapter Update

WDAFS Treasurers Report

Laura presented the September treasurer report. Tim Grabowski stated that they are getting closer on getting an
account setup

AFS Level Committees

AFS Management Committee & Governing Board— Meeting at the end of the week.



Management Committee meeting last week. Hawaii student subunit bylaws were approved.

Nominating Committee — Eric is Vice-Chair of the committee and Laurie will be serving on the committee as
the Western Division representative.

Membership Committee — Had an update call with Cecil about his plan of work — emphasis on connecting with
young professionals. The membership committee’s next meeting will focus on the plan of work for the next
year and membership surveys

WDAFS Committees

RPECC — No update.

Native Fishes — No update.

ECP — Julie hasn’t been able to make the last meeting and is trying to get up to speed on the committee.

Financial Sustainability — Met last week to go over the 3™ quarter report. The Charles Schwab account is close

to being split and we will let chapters know when that occurs so that transactions can be made.

Diversity and Inclusion — Last meeting was in June and they meet quarterly.

Division Membership Committee — See update above. Eric will be discussing a student membership drive will
be discussed at the November meeting. Dan Brauch has volunteered to help.

Student Activities

Meredith is working on updating contact information for Student Sub-unit leaders. Meredith is working on a
location for the colloquium in May.

Chapter Updates

e  WA/BC (Janine) — In-person retreat is coming up. A focus in on increasing membership activity and
starting working groups on topics (Hatcheries, Fish Passage, Sockeye, etc.).

e Pacific Islands (Tim) — Working on filling rosters for committee chairs. Have received the MOU.
Continuing to move forward with getting everything in order for the Chapter. All of the officer positions are
filled. Tax ID is in place and are working on setting up the bank account.

e Utah (Chris) — February 5-7, 2024 at Abby Inn in St. George. In Utah, the student subunit is under state
chapter because they do not do a significant amount of fundraising.

e Montana (Leo) —2024 chapter meeting is planned for Lewistown, MT in February. Theme is more of
everyone all the time. Plenary will revolve around the hatchery folks.

e ID (Kevin) — Held their in person Excom meeting a few weeks ago. They are adding a DEI committee
as a standing committee. Members are helping plan 2023 Northwest Fish Culture Concepts Meeting in
Boise in December.

e CO/WY (Steve) — Finalized their Chapter logo and shared it during the meeting. Still working on an answer
to student sub-unit’s.

O https://fisheries.org/about/units/guidelines/

e CA/NV (Miranda) — Working on annual meeting planning. CA/NV student sub-units do not file taxes
separately.

e Arizona/New Mexico (Jane)- Wildlife Society is hosting the annual meeting this year (Flagstaff AZ, Feb 1-
3). AZ/NM is hosting an age and growth workshop in December and that has been effective for member
engagement.

e Alaska (Erik) — 2024 meeting will be the 50™ annual meeting in Seward, March 24-29. Setting up an
endowment found to fund student travel, funded by a donation. They need to raise $55,000 and are looking
at ways to fundraise with low transaction fees.

e Matt Wipf — is interested in logo update information.



https://fisheries.org/about/units/guidelines/

New or Other Business

Western Division Logo Survey is Open until December 1, 2023 -
https://docs.google.com/forms/d/1 YtoWOcKvmz-m7N1Pof4cma0xBLROn3XnF610Bz3DPQw/edit

Excom meetings and Retreat — Plan to have a virtual option for folks who cannot make it and committee
updates. Will start at 8am on Saturday November 4. Topics — student subunit taxes, logo, finances

Meeting adjourned at 1:55.

Next meeting Mid-Year meeting November 4


https://docs.google.com/forms/d/1YtoWOcKvmz-m7N1Pof4cma0xBLR0n3XnF6iOBz3DPQw/edit

Officers Call
Eric, Laurie, Tim, Meredith, Julie, and Laura

e Laurie gave logo status updates

e Website has been updated to show the new meeting. Western Division is under the National Society
umbrella and they are continuing to work through website issues.

o Host on-boarding training for new officers

e  WDAFS Chapter Survey Results Summary and Discussion — Topic for mid-year meeting to get
feedback on improvements

e Midyear Meeting Plans

o AV Needs — Julie has a projector and screen. Eric will bring a second computer. Laura will see
about bringing owl.

o Friday officer dinner — 6 pm, meal plans for Saturday
o Topics for agenda — review division needs for committees, WD chapter survey results

o Committee reports and (virtual) attendance

Adjourn at 2:50 pm



Western Division
American Fisheries Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Monday, October 16, 2023
Start Time: 10:00 am HT / 11:00 am AKT / 12:00 pm PT / 1:00 pm MT/ 3:00 pm ET

Meeting Link (Google Meet): https://meet.google.com/exq-gqfr-gbx (or enter through calendar invite)
Phone: (US) +1 541-363-7664 PIN: 555 836 603#

WDAFS Executive Committee AGENDA (1:00 PM-2:00 PM MT)
WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, PL, UT, WA/BC
e 1:00 Roll call & Introductions / determination of quorum (majority of officers, 1/3 of Chapters)
e 1:07 Approval of September ExCom Meeting notes
e 1:09 WDAFS Treasurer’s briefing and budget review and balances report (Laura)
e 1:14 Financial Sustainability briefing (Eric/Laura)
e 1:18 AFS Level committee briefings (Management Committee, Governing Board, Membership)

e 1:23 WDAFS committee briefings (Resource Policy and Environmental Concerns-Laurie, Native Fishes-
Laurie, Early Career Professional-Julie, Diversity & Inclusion-Julie/Tim, Division Membership-Tim)

e 1:27 Student Activities update (Meredith)
e 1:32 Chapter briefings (roughly 2 minute/chapter)
e 1:52 New or other business

- Logo survey open

- Midyear meeting updates

- Midyear meeting topics (student subunit tax update; others?)

2:00 Adjourn — Midyear meeting on Saturday, November 4, 8 am in Tempe, AZ; no call on November 20;
next call December 18 at 1 pm MT

Attachments:

1. Monthly financial statement / balances
2. September Meeting notes
3. Logo Survey Announcement


https://meet.google.com/exq-gqfr-qbx

WDAFS Officers Meeting AGENDA (2:00-3:00 PM MT)
WDAFS Officers to stay on the video conference

Logo Status Updates
Website Updates
WDAFS Chapter Survey Results Summary and Discussion
Midyear Meeting Plans

- AV Needs

- Friday officer dinner, meal plans for Saturday

- Topics for agenda?

- Committee reports and (virtual) attendance?



Western Division AFS New Logo Survey
SELCT THE NEW LOGO TO REPRESENT THE WDAFS — Deadline 12/1/23

The American Fisheries Society recently rebranded their logo when the Society hit it’s 150" birthday.
Following that lead and the request to incorporate the new AFS logo in all unit logos, it’s time to update
the Western Division’s logo. Thanks to several artists within the Division, we have some great options to
select from and we ask that members submit a vote for their favorite. Please take this survey by
December 1%, and we will release the final choice in the new year! Thanks again to the artists and to all
of you for participating in this survey!

Follow this link or scan the QR code below!

|



https://forms.gle/YhgtsNpQYncKT6sh8
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