American Fisheries Society
Western Division

President Dan Dauwalter, President-Elect Todd Pearsons, Vice-President Dan Brauch, Secretary-Treasurer Travis Rehm,
Past-President Jackie Watson, Student Representative Emily Chen

Executive Committee Mid-Year Retreat: Friday-Saturday, November 1-2, 2019
Video/Audio: Join Skype Meeting; Phone only: 1 (844) 676-8471 code: 3939827#
Location: Idaho Dept of Fish and Game (Trophy Room), 600 S Walnut St, Boise, ID 83712 *

Notes

Participants:
e Dan Dauwalter, WD President
Jackie Watson, WD Past-President (Phone)
Todd Pearsons, WD President-Elect
Dan Brauch, WD Vice President
Emily Chen, WD Student Rep
Travis Rehm, WD Secretary-Treasurer
Joel Markis, AK Chapter
Jason Burckhardt, CO-WY Chapter
Rob Titus, Cal-Neva Chapter
George Weekley, UT Chapter
Brett High, ID Chapter
Steve Dalbey MT Chapter (Phone)
Brittany Jenewein, WA-BC Chapter (day 2, phone)

Introductions/ Roll Call

Determination of quorum (majority of elected officers, 1/3 Chapters)
A quorum was present

Motion: Approve 2019 September (Reno) Excom in-person notes (Attachment B)

Todd Pearsons noted his name was misspelled.

Jason moved to approve September notes with typo amendment
Joel second

No one opposed. Notes Approved.

Motion: Approve 2019 October Excom call notes (Attachment C)

Dan B. moved to approve October notes with edits from Brittany
George second



https://meet.ct950.com/tu.org/meet/daniel.dauwalter/TCJDD866
https://goo.gl/maps/vX5zXExSBLEiqJUD6

No one opposed. Notes Approved.

Treasurer’s briefing (Travis R.) (Attachment D)

Travis went through an in-depth review of Balances-by-Month spreadsheet. He
explained to the group how to read the monthly spreadsheet and the current
balances as of October 19,

Travis mentioned that after the mid-year meeting he would finish the October
Balances-by-Month spreadsheet and distribute to the group.

Travis said the within days of taking over the S-T position he was targeted by
scammers posing as Dan D. requesting the payment of outstanding invoices.
Under the assumption this was Dan he paid two of those fraudulent invoices.
Upon discovery of his mistake he filed a fraud claim with the bank and put a stop
payment on the checks. At the time of the meeting the claim had been completed
and all funds were recovered. He also mentioned that Tracy is going to send out
an email to all the chapters on how to detect and deal with fraud soon. Scammer
like these have been becoming more frequent and sophisticated. Action Item:
Tracy will compose and email with tips for detection and handling scam emails
and requests.

Financial information (Dan D.)

2020 Proposed budget scenarios review (Attachment E; Tab: Proposed Budget)

e Dan went through an in-depth review of the proposed budget scenarios for FY2020.

He mentioned that historically the division has “rode the wave” of increased
income from hosting a Society meeting within the WD states during years when
the Society meeting is hosted in another Division

He-We are receiving a minimum of $40,000 in revenue from Reno meeting, but
that is accounted for in the 2019 budget

We need to put a large emphasis on sponsorships for the 2020 Division meeting in
Vancouver. Our goal is $25,000 for annual meetings.

The estimated income ($6,500) from 2020 Division meeting in Vancouver in the
lean and status quo proposed budgets is based on attendance of 400. Attendance
of 500 yields Division income of ~$15,000. We need to get people to the
Division meeting.

In the future there may be more western meetings because of higher attendance.
This has prompted the Society to implement a new profit-sharing model to
balance lower meeting attendance and proceeds from meetings hosted outside the
WD. With the new profit-sharing model year-to-year revenue should be less
variable. The peaks during years where western states hold the meeting will be
smaller, however we will be receiving revenue in the “off-years”.

Historically 10% to host division — now 5.5% to host division and 1.5% to each of
the three non-host Divisions.



Jackie: says the impression she is getting from the Society is that they are going
away from the typical MOU percentages of 20% to host Chapter and 10% to host
Division and towards average dollar amounts ranging from $40,000-$80,000.
This may keep proceeds more equitable across Divisions and Chapters

Joel: said if Western states are going to be hosting more meetings (that gain
higher attendance) to try and support other divisions, how can they be
compensated for increases in work putting on those meetings?

Dan D. explained the pink highlighted portion of the spreadsheet is where
checking, CD’s, and endowments are used to balance the budget. All three budget
scenarios in 2020FY are currently negative and will need balanced, those amounts
are reflected in this row.

Jackie said that every year we budget to borrow from the endowment. During her
term we borrowed $20,000 more than budgeted. This was due to timing of funds
coming in, late meetings etc. Suggesting we don’t get to hung up on borrowing
form the endowment to balance to budget because it has actually occurred less
often than is planned

Dan: The Vancouver, BC business meeting is expected to have a much lower
attendance than at Reno and is reflected in those budget lines.

Mid-year meeting in Little Rock (Todd and Dan D.) are attending the Governing
Board

The lean budget scenario reflects a decrease in funds allotted to travel awards and
grants, book projects, small grants program, Trachtenberg scholarship, ECP
committee, D&I committee, web site update

The optimistic Budget scenario includes a $5,000 budget to the Hutton
sponsorship request. Brett mentioned that Idaho sponsors a Hutton scholar, that it
is a big financial commitment, and suggested that we could be involved in the
selection process or location. Jackie stated that if we support a Hutton scholarship
it would be fine to let the committee handle the selection process.

Jackie: identified an edit to the Trachtenberg scholarship budget line 500->$600

Dan left the budget lines from both the ECP and D&I committee more general
(instead of specific to travel grants) to allow the funds to be used at the discretion
of the committees.

Dan D. mentioned he has had talks of “rebranding”. Todd brought up that the
website and logo may be in need of an update. Travis agreed saying his first
impressions of the site were not impressive. Joel mentioned ensuring the Society,
Division, and Chapter websites are linked to increase traffic. Consensus is that
the website is in need of an update.

o Joel said that the AK Chapter made the switch over the Society hosting
website and it was very affordable ($350 for hosting) and $450 a year.

Jackie said that similar conversations were had at last year’s mid-year meeting
and she spoke with Travis N. but could not recall his response and suggested Dan
D. follow up with Travis N. Jackie checked back on some emails and found that
Travis has control of content but not appearance of the website Action Item: Dan



will follow up with Society and Travis N. about website update and migration to
standard Society-hosting format.

o Jackie had an edit to the logo item budget line (78) to read “logo items
(merch)” to minimize confusion for its use as historically for merchandise
and budget line 77 to read “Branding update (website, logo, etc.)”” and
move the $500 from line 78 to 77. With the idea of using the funds for
rebranding. Action Item: Dan will follow up with Society about Society-
level rebranding ‘timing’ and whether it makes sense for Division to
pursue new logo.

Jackie mentioned that moving the list listserv to mail chimp has been the plan but
just waiting for “somebody to have the time” to complete the switch. Todd said
that we are currently only reaching about half of our members with the current
listserv. Jackie suggest that Dan D. set a preliminary deadline for Dave and Tracy
to make the transfer and ask them if that deadline is reasonable. Action Item:
Dan will reach out to Dave and Tracy to set a deadline for the move to
MailChimp.

e Dan reviewed the proposed budget for Excom travel

Dan D. stated that generally speaking Excom travel comes under budget
consistently. This was also true for FY20109.

Joel: reinforced that although it is the biggest budget item it is important the
Excom members attend Chapter meetings and is a benefit for the undertaking of
the responsibly of serving on the Excom.

Discussion of Line items of budget

Todd stated that the big expense is Excom travel. Wants to look at ways to reduce
expenses in Excom travel. Suggested coupling mid-year meeting at same time as
doing a site visit, as opposed to traditionally hosting the mid-year meeting in the
President’s state. George said that the Utah Chapter would be willing to host a
mid-year meeting next year where they could couple a site visit with 2021 Ogden
meeting venue.

= George asked the question that if there is a way of selecting who attends
what meetings, looking at the most cost-effective way. Jackie and Dan D.
responded saying currently no and both see utility in not sending the same
person to the same meeting each year.

= Dan D. said that realized costs are generally less than anticipated cost
across the board.

Todd reiterated that he believes it is time we “invest in ourselves” putting money
towards a new logo and website update (rebranding). Jackie had reservations on
updating our logo as the Society is currently working on branding and the
possibility that the Society will update their logo within the next year.

Todd brought up that travel grants such as the international grant has been given
to the same individual for several years and those are potential areas where cost
cuts could be made. Rob asked if it is an advertisement problem and Jackie stated
that you must be a Western Division member to apply for travel grants so
international folks who are not currently WD members are likely unaware of the



opportunity. Members outside of the WD geographic boundaries need to contact
the Society Executive Director to request WD membership.

« An Alt Scenario column was used in the proposed budget sheet for the ExCom to
make specific adjustments beyond accepting one of the proposed budget options.
The Alt Scenario was based on the “Status Quo” scenario that reflected last year’s
2019 budget. Amendments to Alt budget scenario

e Change $1,200 to $600 line 27 (WDAFS Excom meeting in BC
(planning for breaks and lunch)

e Change $3,000 to $2,000 line 42 (Travel awards)

e Change $1,500 to $750 line 46 (Travel Grant: International travel
to WDAFS 2020)

e Change $1,500 to $750 line 48 (Travel Grant: Professional Travel
to WDAFS 2020)

e Change $500 to $0 line 49 (Sponsorship for other AFS meetings)
e Change $500 to $0 line 50 (Sponsorship for other conferences)

e Change $1,000 to $500 line 51 (book projects)

e Change $7,500 to $5,000 line 52 (Small Grants Program)

e Change $500 to $600 line 58 (William Trachtenberg Memorial
Scholarship Fund)

e Change $1,500 to $1,000 line 59 (2020 Student Colloquium)
e Change $1,500 to $1,000 line 66 (ECP Committee)

e Change $1,500 to $1,000 line 67 (D&I Committee)

e Change $1,200 to $800 line 68 (Native Fish Committee)

« Joel and Jackie spoke on the need to address the criteria for international travel
grants in the procedure’s manual. Currently only international members who
request to be a member of the Western Division are eligible additionally, the
intent is to target applicants who live outside of the US. Action Item: Jackie will
incorporate this update to the PM.

Motion: Approval of budget scenario

Brett moved to approve Alt Budget Scenario (column H)
Todd second
No one opposed. Budget approved.

Adjourn 5:18 PM

Saturday, November 2, 9:00AM-4:00PM



Start 9:05 AM

e Recap of Rob’s axe throwing victory! (last night’s team building exercise)

President’s Report (Dan D.)
Overview of Proposed Plan of Work (Attachment F)

« Dan gave an in-depth review of his President’s Plan of Work

1. Execute a successful WDAFS annual meeting in Vancouver, BC
« Support WA-BC to relieve the burden of hosting an annual meeting

2. Financial sustainability
« Work with the FS committee to complete a WDAFS financial sustainability
plan and investment policy
« Need to find a way to support the William Trachtenberg Scholarship into the
future. Potentially find a new sponsor, since Sustainable Fisheries Foundation
is no longer funding the award
o Assist WDAFS committees developing funding strategies and solvency

3. Native Fishes
« Work with Western Native Fishes Committee to highlight western native
fishes and identify a major project
« Have WNF Committee re-assess western native fishes database housed by
databasin.org, and whether the WNF Committee should continue donating
money to databasin.org (~$500 every year or every other year)

4. Member engagement
« Explore development of WDAFS Communication Committee that includes
newsletter, website, listserv, and social media platforms.

o Emily said she has not had time to create a WDAFS Instagram account
but will soon Action Item: Emily will create a WDAFS Instagram
account

o Jackie and Dan D. both spoke on the idea of creating a
Communication Committee chair and floated Tracy (if she is willing)
to take on those duties Action Item: Dan will appoint a
Communication Committee chair.

o Todd brought up the utility of the Tributary to the Chapters. Jackie
said that most of the traffic for the Tributary is through the website.
Todd brought up the idea of using the Tributary to recap meeting
outcomes both Division and Chapter as a type of “symposia summary”

5. Migrate to MailChimp and clean up email contact list
6. Continue communication and idea sharing between WDAFS chapters

7. Continue communication and idea sharing between WDAFS committees



« Refocus the Western Native Fishes Committee
« Using newsletter, website, listserv, and social media platforms to highlight

their accomplishments
8. Explore WDAFS rebranding

Motion: Approval of President’s Plan of Work

Jason moved to approve President’s Plan of Work

Dan B. second
No one opposed. President’s Plan of Work approved

Role of Division and Expectations of Excom (Everyone)
« Dan D. spoke on the importance of officers being available and engaged with

chapters and when attending chapter meetings

« Jackie said that if the Chapters can find time it would be nice if officers could address
the whole membership not just the business meeting. Additionally, “put them to
work” keeping them engaged in many aspects of the meeting. Action Item: Jackie
will address expectations of WD representatives attending Chapter meetings.

e Chapter AGMs (schedule), Officer expectations, etc.
« Moved Travis attending CO-WY meeting to UT meeting and Dan B. will attend the

CO-WY meeting.

« Todd proposed that we solidify a standard speaking slot for WD officers at Chapter
meetings such as during plenary or business meeting. Giving division representatives

a time slot to talk to address chapter membership
o Brett noted that the ID chapter is on a very strict time regime and fitting in

a “WDAFS address” would be difficult.

o Jackie said that we could give them a standard template and let the
Chapters decide where they would like to schedule the time within their
meeting

o Rob said that he would like to see a more formal address by WDAFS
during the plenary. Should reach the greatest audience. Jason agreed that
he would like to see it during the plenary or opening remarks.

o Jackie said it would be difficult to standardize because of the very unique
differences among Chapter meetings

o Dan D. noted that Chapter presidents should keep it in mind to schedule a
time for the WDAFS representatives and will continue to remind you each

month.

« Dan D. brought up the lack of a need for a November call with the recency of the

mid-year meeting
o Jackie proposed having just an officer’s call. Dan D. agreed and WDAFS

officers set a tentative call at 1pm mountain November 11,

Future WDAFS Meeting Locations (Attachments G)

« Jason stated that because CO-WY meeting got bumped for the Honolulu meeting, they
would not have a meeting till 2033. Jackie mentioned that general procedure is to just


https://drive.google.com/open?id=1wLMcY05zZ2Ac0RwJT_Hu7Opb7dL5UDq698cTEwYZF5k

shift down the meeting schedule CO-WY (2025). Jason made the point that even if we
plan now we are still at the mercy of the Society if they decide to have a western meeting.

« Brett said that in 2023 when Idaho is set to host the meeting the only venue that could
hold the meeting needs to be booked 2 years in advance. There is a financial burden here.
Dan. D and Jackie said go ahead and get it booked. Dan D. also said that WDAFS could
provide seed money to secure the reservation.

Student Colloquium (Emily)
Emily gave an overview of the Student Colloquium

« Being held next week November 7-10, estimated 30 students. Touring a hatchery
and fisheries restoration site where students will do some seine netting. One
international student is attending (China).

« Currently have $3,700 and the budget is currently $3,600. Emily proposed using
the extra funds in the budget to help Alaska students cover car rental costs to
attend the meeting.

« Emily said that next year she would like to invite the president from each subunit
within the Western Division to attend the Student Colloquium.

Committee Updates
« Salvelinus Confluentus Curiosity Society
o Jeff from SCCS gave an overview of the structure of the group. Stating it is a
very informal group and looking to move forward in a little more formal

capacity.
e Day 1: professional meeting, day 2: field day, and day 3: professional
meeting

e Meeting costs are around $5,000-10,000 annually

e Dan D. spoke on rolling the SCCS into the Western Division as its own
committee or a subcommittee under the Native Fishes Committee.

e Dan D. said path moving forward is to talk to Tracy and draft a proposal
incorporating SCCS as a WD committee, then discuss on a future call and
when agreeable bring it to Jeff to be review by SCCS members, Jeff agreed
Action Item: Dan will work with Tracy to incorporate the SCCS as a WD
committee or subcommittee

« NFC: Databasin — Climate
e Discussion was held on the utility of the continued support the database
e Todd proposed asking NFC to provide a report to justify continued support
e George said he would not use the database and the database does not appear to
be up to date

« Diversity & Inclusion and Early Career Professional


http://orafs.org/sccs/
https://databasin.org/

e Dan D. mentioned D&I and ECP have been doing a good job and funding
travel and awards. Having their own monthly calls and putting out their own
newsletter

e Todd proposed using the D&I committee to include more groups of
underrepresented fisheries professionals (i.e. fish culture). George said that he
sees that as more of the membership committee duty.

Columbus 150t Celebration and Displays (Dan B.)

Dan B. showed the group a PowerPoint covering the history of Western Division
created by WD archivist Eric Wagner

Dan B. stated he would like to put together an exhibit covering the history of the
Western Division for the Columbus 150" celebration meeting. He talked about his
interest in creating a video covering the history of WDAFS, bring in all the
Chapters that represent Western Division. Dan is asking Chapters for videos that
we can draw film from or video suggestions. Dan B. would like to also use the
video for the WDAFS website. Steve mentioned showing this when WDAFS
representatives come to Chapter meetings. Dan would like to get the clips by the
end of the month so he can begin working on putting the video together

Chapter Business

Montana: Steve by phone
o Finalizing their Financial Sustainability Plan modified from Oregon’s plan
o 2020 meeting in February 25-28 Kalispell

AZ-NM: Did not attend

Oregon:

o Dan D. Says Becky sent in report:

Launching their new website

Creating a science review of the effect of the Jordan Cove liquid natural gas
pipeline and facility

Pursuing a joint legislation liaison contract with Oregon chapter of TWS
Cleared up OR chapter tax issue

Idaho: Brett
o Palouse sub-unit was no longer recognized by the University of Idaho due to many
Washington State students being officers (not Idaho students)

That has been resolved by holding elections and having lIdaho students as officers,
and unit is showing large attendance and doing well.

o Amended bylaws to allow BYU- Idaho to become a subunit
o All student organizations showing high attendance



o Seeing a lack of federal and tribal colleagues in meeting attendance, Chapter is following
up with supervisors to try and convey the benefits of allowing employees to attend
meetings

o Historically lost the aquaculture component of the Chapter, but now seeing an increasing
trend of more aquaculture colleagues attending meetings and presenting at them. Multiple
Chapters representatives voiced similar alienation of the aquaculture sections of their
respective Chapters and all would like to see a more inclusive strategy moving forward.

o ldaho Chapter is doing twice annual face-to-face meetings and Brett says much more is
gained during those meetings compared to calls

WA-BC: Brittany by phone

o Chapter had annual retreat last week

o Chapter is working to improve student subunit involvement, lack of faculty support

o Hosting Vancouver 2020 and everything for the WDAFS meeting is on track

= Dan D. discussed time of Excom meeting, typically the Excom meeting is held

the Sunday at the start of the conference. However in 2020 this is Easter Sunday
so will not work for most Excom members. Consensus was to have the ExCom
meeting on Thursday after the main meeting

o Also hosting the AFS meeting, Spokane 2022

Cal-Neva: Rob
o Reno Meeting Recap
= Rob went through a spreadsheet showing registration and revenue provided by
Dan Cassidy (Society)
o Planning for annual meeting March 15-17
Excom retreat will be in early September, approve budget etc.—
o Rob wants to focus on reengaging hatcheries and fisheries managers and outreach to
students who do not necessarily have access to a student subunit
o Treasury in good shape

Utah: George
o Getting discussions started for budget and MOU for Ogden 2021
= Looking at incorporating a public transportation pass for annual meeting

Alaska: Joel
o During Joel’s term they have focused on communications.
= Updated website
= MailChimp
o Began process of planning for Anchorage meeting
= Begin reaching out to Yukon individuals who attend interior meetings
o Been fighting administrations State and Federal: regulations, funding, Pebble Mine, etc.

CO-WY: Jason



o Change in bylaws Excom committee allows 1 vote for all student subunits (three
subunits, rotating vote)

o Dealing with problems with-getting travel approvals for members crossing state lines in a
bi-state chapter, sending letters to administrations. Jason asked if Western Division (Dan
D.) would send a letter to the respective administrations Action Item: Dan D. will
follow up with Jason on Division contact with respective administrators

« Yukon: Todd P.
o Currently Alaska is including individuals in the Yukon during interior meetings

« Possibility of Pacific Islands Chapter: Todd P.
o Hosting a Society meeting, Hawaii 2024
o There is work to see if there is interest in starting a Pacific Islands Chapter ahead of the
2024 meeting

« Mexico: Todd P.

o WD Officers met with Felipe at the Reno AFS meeting and he informed WD of Mexico
Chapter happenings “Hsit’s quite a mess”. Current Mexico Chapter Excom is
unresponsive. Additionally none of the current Mexico Chapter members are Society
members so they are operating outside of their bylaws.

o It has been recommended by the Society Constitutional Consultant that they current
Chapter be dissolved then Mexico Chapter can be reformed. Dissolution needs to start
here in WDAFS to draft a motion to the Society Management Committee.

« Miscellaneous and New Business
« Email management
o Individuals have spoken to be mindfully of email volume and reply all

Adjourn 3:34 PM

Action ltems:

Tracy will compose and email with tips for detection and handling scam emails and requests.

Dan will follow up with Society and Travis N. about website update and migration to standard
Society-hosting format.

Dan will follow up with Society about Society-level rebranding ‘timing’ and whether it makes
sense for Division to pursue new logo.

Dan will reach out to Dave and Tracy to set a deadline for the move to MailChimp.

Jackie will incorporate this update to the PM.

Emily will create a WDAFS Instagram account

Dan will appoint a Communication Committee chair.

Jackie will address expectations of WD representatives attending Chapter meetings.

Dan will work with Tracy to incorporate the SCCS as a WD committee or subcommittee
Dan D. will follow up with Jason on Division contact with respective administrators




