American Fisheries Society
Western Division

President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons, Student Representative Kat Dale

Executive Committee Mid-Year Retreat: Friday-Saturday, November 19-20, 2021
https://us02web.zoom.us/j/81547851516?pwd=NEJna2wxbG92amoyYXROSWOMUIV4UT09
One tap mobile tel:+16699006833
Meeting ID: 815 4785 1516 Passcode: 115969

Location: Virtual

Friday, November 19, 12:00-4:00 PM PT, 1:00-5:00 PM MT (Purpose and Plans)
Participants Roll Call:

Dan Brauch, WD President

Eric Fetherman, WD Vice President

Laura Burckhardt, WD Secretary/Treasurer

Kat Dale, WD Student Representative

Laurie Earley, WD President Elect

Todd Pearsons, WD Past President

Tim Copeland, Idaho AFS President

Paul Burnett, Utah AFS President

Alf Haukenes, WA/BC AFS President

Matt Young., CA/NV AFS President

Chris Hirsch, Oregon AFS President Elect

Laura Slater, Co-Chair WD Diversity and Inclusion Committee
Christina Barrineau, CO/WY AFS President

Lisa Eby, Montana AFS President

David Stagliano, Montana AFS President Elect

Tim D’Amico, WD Newsletter Editor and Co-Chair of Western Native Fishes Committee
Sue Mauger, Alaska AFS President

Leanne Roulson, AFS President

Brian Hickerson, AZ/NM AFS President

Dan Trujillo, AZ/NM AFS President Elect

Rob Van Kirk, ID AFS President Elect
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Tawni Riepe, Co-Chair for Early Career Professional Committee

Emily Chen, Co-Chair WD Diversity and Inclusion Committee

Determination of quorum (majority of elected officers, 1/3 Chapters)
A quorum was present.

Introductions

Purpose of Mid-Year meeting (Dan)

Announcements (Laurie)

Congratulations to CO/WY Chapter for receiving Outstanding Large Chapter Award from
the Society.

Approval of October Monthly Call Notes

Notes were approved after description of minor edits. Laura will email notes out for Officer
Signatures.

WDAFS purpose and Excom roles and responsibilities

e Excom is made up of the five elected officers, each Chapter president, and a student
representative. Quorum is the majority of the officers and 1/3 of the Chapters.

e Excom Goals are to 1) attend meetings, 2) host a symposium, 3) work together on the
2022 meeting, 4) contribute content to the Tributary, 5) grow leadership, 6) recruit and
invest in diversity, 7) review website and suggest updates, 8) effectively prioritize work
to focus on what is important and to delegate where appropriate.

WDAFS Mission and Vision statements and President’s plan of work (Dan and all;
Attachment D)

e Dan went through the Plan of work as shown in Attachment D. This will be placed on the
website so the membership has access to the Vision and Mission.

e Paul and Alf asked about how other chapters are doing with sustaining committee
assignments. Training plan for development of committees and keeping them going. Lisa
recommended adding discussion time at the monthly meeting agenda to highlight how
different chapters run committees. The decision was made not to modify the work plan
but rather to add space on the monthly agenda call. Todd moved and Laurie seconded
approval of the workplan. Workplan was approved.

Student activities and 2022 Colloquium (Kat)

e  WDAFS Colloquium will be at Blue Oak Ranch Natural Reserve in San Jose CA January
21-23, 2022. Student Colloquium event link: https://www.eventbrite.com/e/western-
division-of-afs-student-colloquium-tickets-204291650827

e Student events will be planned at the Spokane Meeting. Professional development will be
planned in the spring. A sub-unit meeting will be planned.

e Alfrecommended having a roundtable in Spokane

2022 Spokane Update (Leanne & Alf)
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Baltimore - Had an increase in in-person meeting attendees with approximately 800
people. CVent did not work for Baltimore so X-CD will be used at Spokane. Spokane
meeting theme is “What do Fish Mean to Us” Tagline is “Perspectives above and below
the water”. Working towards bringing in other groups and revitalizing the Native People
Subcommittee. Brainstorming outreach events for students from tribal colleges and/or
programs.

Leanne asked that individuals send names of contacts they have to help with
brainstorming and planning. Activities, such as DEI and student sub-committees, are in
need of further development.

The planning group will have a site visit in March. They are looking for people to help on
planning committees.

Future meetings will have a virtual component. Presenters had to pre-record talks to
allow virtual attendees to see the presentations. Live internet is more expensive and
complicated.

2022 Meeting Planning / Virtual & Hybrid Discussion (Dan)

There are three levels of planning committees, Parent Society, Division and Chapter.

Western Division/Chapter level planning meeting (Local Team) is upcoming in
December.

CVent is still available for chapters to use. X-CD will be used for Spokane. X-CD may be
available for Chapters as well.

o CVent collaborative sessions have a max attendance limit of 250 people

Chapters discussed results of polling of members in regards to attendance for in-person
vs. virtual meetings. Dan & Eric discussed the Baltimore meeting and mask &
vaccination requirements.

o Virtual Meetings: MT (March 1-4), CO/WY (March 1-3), OR (March 2-4)
o Hybrid: ID (March 1-4), CA/NV (Feb 14-17)

The group discussed ideas for interactions: quiz bowl, speed networking, and
roundtables, using GatherTown for poster session, Spatial.Chat. Kat Dale sent out a word
document containing information on the CA/NV virtual mentor-mentee networking.

If not having a truly hybrid (interactive) meeting with virtual folks, it might be good
during abstract submission to have folks specify if they are presenting in person or
virtually. Eric said about 40% of the talks he tried to attend in person in Baltimore were
cancelled because the person didn't travel, and as an in-person attendee, he felt he missed
out on a lot of content that virtual folks had access to.

Committee purpose and plans / officer liaisons and meeting attendance

Dan gave a presentation on the committees, which is included as an attachment to these
meeting minutes. Committees serve for one fiscal year terms but can agree to serve
multiple years.

Western Native Fishes Committee helped Salvelinus Confluentus Curiosity Society
(SCC) put on a virtual meeting. The Committee plans to host a Western Native Fishes
symposium. Committee is still working on a database.
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e Early Career Professional — The committee is going to be meeting soon.
e Diversity & Inclusion — Committee is very active and has annual goals they are working
towards achieving.
e Resource Policy and Environmental Concerns — Committee is working on a manuscript
that evaluates the science behind removal of the Lower Snake River dams on fish.
D&I Committee 2021 Recommendations (Attachment E)

e The recommendations were shared and are attached to these meeting minutes.

e Todd discussed that diversity of the candidates is being considered at the national
level. Discrepancy between percentages of people that are state agency employees vs.
academics nominated as president candidates. The numbers show that if a federal
employee or academic runs against a state employee, the state employee is out
competed.

WD Membership Committee Discussion (Laurie)

e Laurie recommended dissolving WD committee and assist chapters and support Chapters
that need help.

e Todd mentioned the membership committee helped navigate ensuring that everyone in
Western Division is on the listserve. Laurie added that this was WD supporting the
chapters.

e The procedures manual outlines what items you need to do as a chair of the membership
of the committee. These tasks are occurring at the Society level. Procedures manual could
reflect what the membership committee is tasked with.

e The society passed a resolution recently that may reflect what the Chapters and Divisions
should be doing.

e No resolution was achieved on this issue.

Meeting was adjourned at 5:06 PM MST

Saturday, November 20, 12:00-4:00 PM PT, 1:00-5:00 PM MT (Budget)
Participants Roll Call:

Dan Brauch, WD President

Eric Fetherman, WD Vice President

Laura Burckhardt, WD Secretary/Treasurer
Kat Dale, WD Student Representative
Laurie Earley, WD President Elect

Todd Pearsons, WD Past President

Tim Copeland, Idaho AFS President

Paul Burnett, Utah AFS President

Sue Mauger, Alaska AFS President
Christina Barrineau, CO/WY AFS President
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Lisa Eby, Montana AFS President
Jeff Fryer, WA/BC AFS President Elect
Matt Young., CA/NV AFS President
Scott Heppell, OR
Determination of quorum (majority of elected officers, 1/3 Chapters)
A quorum was present.
Roll call / Introductions — name, role, most unusual or favorite hobbies (All)
Treasurer’s briefing (Laura) (Attachment F)

e Laura presented an overview of the accounts and balances related to the financial
sustainability report, and reasons for sending out the monthly balances sheet. The
September balances sheet and closeout of FY 21 was presented and discussed.

e The methods of tracking budgets were discussed. Chapters are using a mix of Excel,
Quickbooks, Access databases.

e Excom members generally like the information currently presented so would like to
maintain that in future reports.

e Sue asked if WD had any background on why Alaska didn’t have any investments in the
account. Laura will check with Troy Brandt and report back.

e The MOU for Investments was sent out and is attached to these notes.
Proposed 2021-2022 annual budget review and approval (Dan) (Attachment G)

e Dan presented the budget and the group discussed each line item. Dan proposes to use
investment money from student travel fund to support student travel and scholarships.
The Excom was interested in doing this but had questions on how this would occur. If
money would come from investment profits.

e Dan asked if we should increase the amount available for Small grants. Excom agreed to
increase it to $5,000.

e Kat requested that the student colloquium funding be increased to allow for more travel
support. Excom agreed with the increase.

e ECP Committee requested that the amount of funding be increased by $500, from $1,000
to $1,500. Todd stated that these funds are to be used as the committee discretion.

e Increased tax preparation costs to cover two years of tax preparation

Motion: Laurie — Motion to approve the 2022 budget with the revisions of increasing small
grants to $5,000 and taxes to $1,300. Paul seconded the motion. The budget was approved.

Funding Requests

A meeting sponsorship request was received for the 2022 Canadian Conference for Fisheries
Research and Canadian Society of Limnologists to be held in Vancouver February 24 to 27,
2022. WA/BC is in discussion of sponsoring and is considering being a vendor. For a $1,500
contribution you also get a manned booth. In the past WD AFS handles requests on a first come
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first serve basis. Tim suggested that WD and WA/BC merge their contribution. The decision was
made to table the decision until the next Excom meeting.

New AFS Logo / Refresh of WDAFS logo? (Attachment I)Dan presented the logo and the
meaning behind logo.

BREAK
Archiving / Web-Site Updates (Dan)

e In 2008, the archives were digitized and sent out on a CD to Excom at the time. Eric has
not received anything in recent times. Dan proposes to have Eric download the files off of
G-Suite onto a hard drive.

e Utah uses a G-Suite which is efficient. Google provides backup services. Transition
between positions requires updating all the two party authentication.

Future WDAFS Meetings Schedule (All)

May 7 to 11, 2023 in Boise. Sept 12-29, 2024 in Honolulu. 2025 in Colorado. Shawn Johnston
should be contacted to coordinate scoping and contract development for any future WD
Meetings.

Chapter Business (Chapter presidents)

e Montana: Lisa — Working on the outreach, natural resources, and legislative committees.
Student committees are working on D&I with tribal contacts and coordinating more with
each other on digital platforms. MT raised funds for a D&I scholarship and are looking
into the Hutton program. MT will be updating their procedures manual this year--- mostly
to align what is happening with what the procedures manual indicates.

e AZ-NM: Not present.

e Oregon: Scott Heppell — Meeting will be virtual and the meeting will be free due to
success of their Financial Sustainability plan. March 2-4, 2021. A donation has allowed
for the establishment of a permanent D&I scholarship. They are looking to hire a D&I
consultant to identify the blind spots. OR long-term goal is to be in a position to provide
free registration every meeting to all students, and where they'd really like to be is to
provide not just free registration but travel grants for students and to any tribal member
that wants to attend the meeting. They have started an initiative to help Oregon high
school students attend the OR annual meeting. It hasn't been too successful yet, but they
hope to build on their initial efforts.

e Idaho: Tim — Idaho Excom met last week at the meeting location. They are having a
hybrid meeting. Location is on the reservation and are hopeful for good tribal
representation. Have been discussing how best to encourage tribal participation in AFS.
They are working on outreach to tribes and high school students. Developing a policy for
social media.

e WA-BC, including Spokane 2022 update: Jeff — Actively planning the Spokane meeting.
They are working on archiving and updating the procedures manual.

e (Cal-Neva: Matt — Their goal is to reengage with the membership, committees, and
students.
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Utah: Paul — In 2012 they developed a sustainability plan and in 2021 they met these
goals. They have been developing options to bring additional benefits to their members,
such as scholarships and small grants. They are transferring emails and files to G-Suite,
which is being done by downloading and then uploading to the new location. Planning an
in person meeting in March, and considering a hybrid option. They are having challenges
with getting volunteers for committees.

Alaska: Sue — Had a virtual excom meeting, updating bylaws and procedures manual.
Are planning an in-person meeting. Have an environmental concerns committee and
appreciates working with WD and parent society on commenting on projects. AK will
share bylaw revisions.

CO-WY: Christina — Working with Western Colorado University to get a student subunit
established. Chapter is going to transition to G-Suite account. They are using Whoova for
the meeting. In 2021 they used zoom and square. The most active committee is the D&I
committee. They have asked for scholarships for professionals who are not supported by
their jobs. Are planning a spring social in Colorado.

Oregon stated that they budget for 10 meeting registrations each year in their annual
meeting budget. Called the "Fish out of Water waiver". They're specifically designed for
early career professionals who don't have the support to attend.

Update on WDAFS Activities outside Chapter Boundaries

Pacific Islands Chapter (Hawaii 2024; Laurie/Eric) — Chapter is still pending paperwork
finalization.

Mexico/Latin America: (Dan) — Latin American meeting in May of 2023 in Cancun.
Currently discussing that a potential new Latin American Chapter may better be
positioned under the Southern Division. Currently, Western Division still represents the
Mexico chapter.

BREAK
Miscellaneous and New Business

WDAFS has a Zoom Account and Chapters are welcome to use that, just coordinate with
Dan

Procedures Manual is posted on the WDAFS Web Site.
If Chapters have updates for the website please send them to Travis Neebling.
Key dates —
o Travel grants due May 1 due to later date for the meeting
o Small project grants due Feb 1 and awarded by March 1
o Awards & scholarships, due March 1 and awarded by April 1
= Asking for Merit and Achievement awards

o Officer nominations are due in April/May timeframe. Recruitment will be
completed in December. Submit nominees to Todd Pearsons.

Tributary Publication Dates: March 15th , June 15th , September 15th , December 15th ;
Content Submission Deadlines: March 1, June 1, September 1, December 1 (themed
issues)
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o Please send in Chapter articles that have broader appeal
Next meeting is scheduled for December 8th at 1 PM MST, Noon PT

Meeting adjourned at 4:28 MST
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Attachments:

A. WDAFS October Monthly Call Notes
B. WDAFS Excom roles

C. Chapter President Expectations and Opportunities Associated with AFS Annual
Meeting

President’s Plan of Work

WDAFS D&I Suggestions

End of Year (September) Balances, Presentation, and Investment MOU
Proposed Budget (2021-2022)

Financial Sustainability Plan

New AFS Logo!

Please review the WD Bylaws and Procedures Manual HERE

~Eommo
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President Dan Brauch, President-Elect Laurie Earley, Vice-President Eric Fetherman, Secretary-Treasurer Laura Burckhardt,
Past-President Todd Pearsons. Student Representative Kat Dale

American Fisheries Society

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee October Call: Wednesday, October 13, 2021
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MT/3:00 pm ET
Login: https://us05web.zoom.us/j/5921048289?pwd=SEhMSUhmQORFcTZDQ3U3WVJI5S0x1QT09

WDAFS Executive Committee (1:00 PM-2:00 PM MDT)

Roll call

Participants:

Dan Brauch, WD President

Todd Pearsons, WD Past President
Laurie Earley, WD President-Elect
Eric Fetherman, WD Vice President
Laura Burckhardt, WD Secretary Treasurer
Janine Brian, WA/BC Chapter

Tim Copeland, ID Chapter

Lisa Eby, MT Chapter

Eva Bush, CA/NV Chapter

Peter Stevens, OR Chapter

Paul Burnett, UT Chapter

Christina Barrineau, CO/WY Chapter
Brian Hickerson, AZ/NM Chapter
Sue Mauger, AK Chapter

Notes

WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM

Stephanie Quinn — Davidson, AK Past President

Taylor Cubbage, AK Student Representative

Introductions and Determination of quorum (majority of elected officers, 1/3 Chapters)

Dan provided time during roll call for everyone to introduce themselves, their role within the Western
Division or Chapter, and what they do for a living and for what entity. Dan mentioned that the chapter
officer change form is available to everyone to fill out and update. A quorum was present.

Motion: Approve August meeting minutes

Paul Burnette moved to approve, Eric seconded. No one opposed. Notes approved.
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WDAFS Treasurer’s briefing and Financial Sustainability Plan Update (Dan)

Laura Burckhardt (WD Secretary/Treasurer) put together the budget updates for September and this was
emailed out by Dan. Laura provided a quick review of the balances for September. The only expense was
the reoccurring mail chimp expense. There are some FY21 budget line items that have not been expended
yet. Laura will review these items with Dan and Todd and go through the budget close-out review at mid-
year meeting.

The Key Executor Role on the Wells Fargo Account needs to be updated from Travis Neebling to Laura
Burckhardt. To do this we need these meeting minutes to reflect that Laura Burckhardt has been elected as
the Secretary Treasurer and as such is approved to be the Key Executor for the Wells Fargo Account. Once
the minutes are signed, Laura will take them to Wells Fargo and start the transition process. Discussion
occurred on this process at other banks. Chapter representatives would like to know the process for
changing the Key Executor at Wells Fargo. Other Chapters have had issues getting new people on their
accounts at other banks. Laura will report back to the Executive Committee. The Executive Committee
approved the transition of Key Executorship of the Wells Fargo Account from Travis Neebling to Laura

Burckhardt.
AFS briefing (Dan/Laurie; Governing Board, Management Committee)

Cvent contract is being setup for 2022, Shawn needs to know what chapters might be interested in using
Cvent. Chapters should contact Shawn directly.

Laurie attended the Management Committee meeting to discuss management procedures and procedures
manual. Reviewing and getting folks up to date for the upcoming Baltimore meeting. Brian is working
on the Baltimore meeting and Leanne is working on the Spokane meeting. Cecil is working on the
Hawaii meeting plans. Procedure manual updates were focused on officer roles and how they want to
liaise with different committees.

WDAFS Committee briefing (new updates: RPECC, FSC, NFC, ECP, D&I, MC)
e RPECC - See RPECC Snake River Dams Discussion below
e FSC — No update this month.
e NFC — No update this month.
e ECP — No update this month.

e D&I — Met twice in the last month. Working to match the Committee work plan with Dan’s work plan
so that goals are met. They have some recommendations for leadership, interrupting bias, working on
D&I symposium at the annual meeting.

e MC - Looking at changes to the student category costs and lifetime memberships. Hoping to get a test
pilot of survey out by the Baltimore meeting. Proposal to use webinar content online to show benefits of
membership. Some webinars will be free to encourage membership.

Chapter briefings (roughly 1 minute/chapter)

e AK (Sue) — One week away from a final decision on the format of the Alaska meeting. Having a virtual
meeting allows for more participation. A retreat is planned for Excom in November, format is
undetermined. Reaching out within AK to develop webinars that highlight the AK landscape and
indigenous influences.
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e  WA/BC (Janine) — Fall chapter retreat will be virtual and held next week. Chapter is working on
assigning chapter responsibilities for the Spokane meeting.

e OR (Peter) — Chapter is moving ahead with Chapter meeting plan. The Chapter has switched to a virtual
meeting and working on the logistics.

e ID (Tim)— Kevin reached out about Western Division meeting in 2023. Chapter is considering a hybrid
option and utilizing Cvent. Plenary is topic is “Removing barriers and opening pathways” and they have
reached out to the D&I committee for support.

e MT (Lisa) — Chapter meeting will be virtual. They are developing the meeting theme and working to
make the meeting more interactive. Chapter would like to get feedback from Chapters successes from
last year. The Chapter is also working on MT natural resource concerns.

e CA/NV (Eva)— The Chapter is planning an in-person meeting in February with vaccines and masks
being required. Meeting will be recorded and provided for non-attendees after the meeting. The Chapter
is planning a November retreat.

e UT (Paul) — The Chapter is planning an in person meeting for March with online options. This will be
reevaluated in November. The Chapter is developing a meaningful strategic plan over the next two
months.

e CO/WY (Christina) — The Chapter is considering a hybrid meeting option for March. A new survey will
be sent out to gage Chapter interest for in-person meeting.

e AZ/NM (Brian) — The Chapter drafted a letter for RAWA. Chapter is putting together a virtual student
subunit meeting. The Chapter will be holding a virtual meeting utilizing Cvent.

RPECC Snake River Dams Discussion (Todd)

The Simpson Concept was going to be part of the Biden Administration infrastructure bill; however, that did
not happen. In conjunction with that, the Western Division Resource Policy and Environmental
Concerns Committee was tasked writing a letter of support for the Simpson Concept. The Western
Division Excom did not support approval of this letter.

RPECC has changed direction and Bob Hughes has developed a peer-reviewed scientific paper to be
published in Water Biology and Security and Fisheries. Every chapter is asked to have representation on
this committee. There is a first draft of this article available for review.

Todd asked if any Chapters sent out letters to politicians regarding removal of the lower Snake River Dams
(Simpson Plan). The Oregon Chapter may have sent out a letter of support. Peter will look into this and
provide the letter to Todd if it exists.

Social Media Engagement (Stephanie & Taylor — AK Chapter) — Chapter is trying to revamp social media
presence to increase engagement. The AK Chapter is considering establishing a committee. What are other
Chapters doing?

Western Division — Tracy Wendt is the WD contact for Facebook, Dan B. for Twitter, and Emily Chen
is in charge of Instagram.

UT Chapter — Has a Facebook page but it is not very active.

MT - Shifted our outreach/education committee to a social media committee to start a Facebook and
twitter. Tracy Wendt is the chair, her contact info was provided.

CA/NV — Has Facebook and they have a communications chair. Students check the page for job
postings.
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OR — Has Facebook, Twitter and Instagram. These accounts are primarily used around the time of the
meeting. OR has limits on certain content but does not feel that can be a committee run platform.

Spokane Meeting Update

Theme is “What do fish mean to us?” Tag line is “Perspectives above and below the water” Approved logo
is finalized through 99 designs at a cost of $250.

Program committee has been working on timelines for symposia and abstracts. Symposia submission will
open December 1.

Spokane meeting MOU is still be finalized. Excom was okay with WD officers finalizing and signing the

MOU.

Virtual Mid-Year Meeting —

Half day (afternoons) virtual meeting (Zoom) on November 19" and 20™. Will be discussing the 2021-2022
Budget, Presidential Plan of Work, Excom and committee purpose and plans, 2022 meetings, chapter updates,
and other topics. Dan asked everyone to provide any other topics that they would like to see added to the

agenda.

New or other business

Zoom account options are being investigated and Excom will be notified of what account to use for the next

meeting.

Next meeting is the Excom Meeting on November 19™ and 20™. Next monthly call is set for December 8™ at
noon PT, 1 PM MST.

Meeting was adjourned at 2:05 PM (MDT).

WDAFS Officers Meeting (2:00-4:05 PM MDT)
WDAFS Officers to stay on conference line

e Dan, Todd, Laura, Laurie, Eric, Kat Dale

e How to close-out a budget —

o

o

Items approved in past budgets are considered encumbered. Laura will review any extensions
and develop a list of budget items that are to be expired.

Reported income by fiscal year — how is it reported? Laura will look into this.

Do we want to bring over items from last year’s budget? As long as it’s tracked then they don’t
have to be add to the new budget and reapproved.

Dan & Laura will go over items that remain and close-out others.

e National AFS Officer Nominations are being sought for the second vice-president and are needed by
November. Todd can bring forth two candidates. Overall there can be 20 candidates nominated.

o

o

o

o

Western Division AFS Officer nominations are due in May. Only expect to be looking for
candidate for incoming Vice President.

WD has a list of nominees from the past.
Todd will contact candidates to gage interest in running for AFS Second Vice-President.

This will be a standing topic of discussion.

e WD Committees —
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o Is there a set audit committee? Procedure manual says we have a committee chair. This may not
be an active committee. Tim Copeland may have served as WD auditor previously.

o Committees chair information on the website needs to be updated (information will be provided
to Travis).

o The following committee positions are vacant: 1) AFS Certification board of appeals, 2) AFS
communications committee, 3) Past president is assigned to serve on RPECC.

o After discussion, Todd agreed to serve as WD Officer liason to the Native Fishes Committee

Kat is serving as liaison between the Early Career Professional (ECP) and D&I Committees (this is separate
from the Officer liaison to the WD Excom, where Laurie will be the liaison for the ECP Committee and Eric
will be the liaison for the D&I committee).

Student Colloquium — Kat has sent out a survey about date and location of colloquium. Looking to have the
third or fourth weekend in January at a National Reserve. Budget should be under $1,500. Colloquium will
be a hybrid meeting. Kat will provide update at mid-year meeting.

President’s plan of work/Budget/Excom Fall retreat — Dan will send out the budget and work plan before the
mid-year meeting. Waiting for input from D&I committee on work plan.

Zoom Account — WD will get a zoom account and share the resource to the Chapters. Would need to
schedule meetings through zoom. In FY21, there was $500 budgeted for conference call costs but no
expenses occurred in FY21. This cost will be included in the next year’s budget.

Spokane meeting Program Committee — Jeff Fryer will be the contact for papers & posters. Laurie will be
contact for symposia and will be the master scheduler. The theme is finalized but symposium, plenary
topics, and other program items are still under development

New Scholarship — Dan D. is willing to form a draft description of the scholarship however needs guidance
on what committee will be awarding the scholarship. The Scholarship subcommittee will take the lead and
get D&I input as needed. This scholarship could be a focus for fundraising — have a link on the website and
as a link during meeting registration. Could develop a QR code. WD AFS could develop a match for
donations.

o Current Maughan scholarship is for $5,000 and for graduate students.

Chapter Meetings and Officer Participation — A google sheet will be developed and then officers can submit
their requests.

o Dan and Eric will be going to the Baltimore meeting. Dan via WD and Eric via CSU. Laurie will
be attending virtually.

Archive of WD Documents — Eric Wagner has been archiving the paper records in South Dakota. He
digitized all of the archives and provided those files to officers in 2008. Since 2008, very little is archived
by Eric because all records have been electronic and the division website has become the primary location
of archived digital documents.

o The vision/ plan of archiving needs to be established.

o CA/NV created a gmail account that gets passed down to each president. That account is
linked to website etc. Laurie will check with UT AFS on if they have an Enterprise
google account to assess whether WDAFS should obtain an account to insure long term
availability of archived digital files (some files may not be publicly available on WDAFS
web site).
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e Athough the full Excom will not meet on the next regularly scheduled monthly time slot due to the Mid-
Year Meeting occurring later in November, officers agreed to have an officer call at the regular time
(November 10 at 1 pm MDT).
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These meeting minutes have been review by and approved by the Western Division of the American
Fisheries Society (WD AFS) Officers. As reflected in these meeting minutes, we the board of the Western
Division of the American Fisheries Society wish to remove Travis Neebling as the key executive with
control of the entity. We the board of the Western Division of the American Fisheries Society wish to have
Laura Burckhardt instated as the key executive with control of the entity. These minutes are signed below
this month to provide an official record to allow transfer of Wells Fargo account Key Executive with
control of the entity from Travis Neebling to Laura Burckhardt.

Dan Brauch, WD AFS President

Todd Pearsons, WD AFS Past President

Laurie Earley, WD AFS President-Elect

Eric Fetherman, WD AFS Vice President

Laura Burckhardt, WD AFS Secretary Treasurer
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WDAFS Executive Committee

Roles and Responsibilities

Executive Committee (EXCOM) from Bylaws and Procedures Manual
Per Division Bylaws, Section V.,

“A. The Division Executive Committee shall consist of the five elected officers (President,
President-Elect, Vice President, Past President, and Secretary-Treasurer), the President
of each Chapter within the Division, and the Student Representative.

B. It is authorized to act for the Division between meetings and transact necessary
business.

C. A quorum for an Executive Committee meeting shall consist of a majority of the
elected officers and one-third of the Chapter Presidents (including Student
Representative). If unable to attend an Executive Committee meeting, a Chapter
President may appoint one of the Chapter officers to represent the Chapter, with full
voting rights. If such substitution is made, the Division Secretary shall be notified prior
to the meeting.

D. The Executive Committee meets in conjunction with the annual Division meeting and
approximately midyear between annual meetings. Such meetings are open to Division
members.”

EXCOM Decision Making

The Division EXCOM is authorized to act for the Division between business meetings and to
perform other appropriate functions. This decision-making activity may be executed through
meetings, conference calls, or email votes. If a Chapter President cannot attend an EXCOM
meeting or conference call, the Chapter President may appoint one of the other Chapter Officers
to represent the Chapter with voting privileges. Certain issues, such as Bylaw changes, must be
brought by the EXCOM before the Division membership for membership approval.

October 2021-September 2022 Executive Committee Goals

1) Full representation of chapters in monthly ExCom calls, fall meeting, spring meeting, business
meeting, and votes (proxies are permissible)
2) Full representation of chapters to host a symposium at the Spokane AFS annual general

meeting (facilitator of the symposium could be different than the organizer)



3) Develop capacity and competence to hold relevant, healthy, and successful Annual Chapter
meetings (e.g., virtual, hybrid, or in-person) through shared planning

4) Contribute content quarterly to The Tributary (e.g., mine content from Chapter newsletters)
5) Pursue growth as a leader and multiply leaders within the Chapter

6) Pursue opportunities to: a) recruit and invest in diverse emerging leaders, and to b) advance
diversity and inclusion objectives of the WDAFS

7) Review website and suggest updates by December 10, 2021 and when appropriate throughout
the year (e.g., awards) and send corrections to the webmaster (Travis Neebling) with cc’s to the
President

8) Effectively prioritize work to focus on what is most important and to delegate where

appropriate



Chapter President Expectations and Opportunities Associated with AFS Annual Meeting

Brian Murphy, AFS President

While there are no "required" meetings for Chapter presidents, all the items Doug laid
out would be highly beneficial for Chapter presidents. It also could be good to "shadow"
a Division president when they attend MC/GB meetings. Doug, will there be a GB
reception? That could be a good time to invite Chapter presidents, to give them a
chance to mingle with leadership.

Doug Austen, AFS Executive Director

There isn't any official guidance for chapter presidents at the annual meeting and
maybe that would be a good item to address. There are a couple of activities that
should definitely be put on your schedule if you can make it to Baltimore (and | certainly
hope that you can).
e Leading at all levels - This is something of a training class for AFS leadership. It
will be held on the morning of Saturday, November 6, and is organized by the
AFS Past President (Scott Bonar). All of the AFS Officers attend as does the
Constitutional Consultant, the Executive Director, other AFS staff and it is
developed and designed for Chapter and Section Presidents (and others in
leadership), Committee chairs, student leaders and anyone who is moving into
andyAFS leadership role at any level.

« AFS Business Meeting - Obviously a good place for all AFS leadership. This will
be on Tuesday, November 9 from about 3:30 - 5:00 p.m. Itis pretty standard
but will be somewhat shortened this year due to the strange nature of this
meeting. The new AFS President will talk about key initiatives, special awards
will be presented, the "State of the Society" presentation is made, and other
more formal business (if any) will be conducted.

« If you have a burning desire to see more of the sausage-making of AFS (policy
and business) you are always welcome to attend the AFS Governing Board
Meeting (all day on Friday, November 5) or the Management Committee (the
afternoon of Thursday, November 4). In both of these meetings, the Divisions
have an official voting role and represent their chapters.

« Unit Leaders Meeting - It is unclear if we will have this meeting in Baltimore, but it
has been held at recent meetings as a forum specifically for Chapter
Presidents to meet with AFS leadership and staff and discuss issues relevant
to chapter management. Dan Cassidy (AFS Deputy Director) leads this group
and he can be contacted at dcassidy@fisheries.org.

Of course there are many other meetings (e.g. Section meetings and others) but they
are not specific to chapters. I've copied AFS President Brian Murphy and President
Elect Leanne Roulson as well as Dan Cassidy on this email and they can elaborate on
other places where chapter presidents can plug in to AFS activities.


mailto:dcassidy@fisheries.org

Cal Neva 2021 mentor-mentee networking event

Logistics:

o Platform: Spatial chat

o Time: 1 hour on Tuesday afternoon
Pre-event:

o Gather list of potential mentors. Create a short bio/keywords for each mentor —
what institution are they associated with? What is their expertise? Post this on the
cvent platform somewhere.

o Set up Spatial Chat room.

o Provide tips for mentors:

= Discuss honestly your experiences and advice for students interested on
your position or field

= Ifyou are at a table with multiple mentors, allow time for all to speak.

= Be willing to engage with students throughout the meeting. This may
include inviting students to talks or introducing them to colleagues

= Provide contact information to take or photograph, such as business card.
Provide social media contact information (e.g., Twitter, Instagram).

= Consider follow-up contact after the meeting.

Agenda:
o 5 min — greet participants. Explain how the event will work.
o 50 min — round-robin networking.

= Station mentors around the virtual “room.” Instruct mentees to find one
mentor. No more than 5 mentees per mentor.

=  Each mentor circle will last 10 minutes. All participants should introduce
themselves.

= The moderator will use megaphone tool to broadcast prompt questions (a
different theme for each round). These are loose prompts to guide
conversations ... circles can choose to discuss other topics!

= Give a l-minute warning and encourage members of the circle to share
contact info.

= After 10 minutes, instruct mentees to find a new mentor in the room.
Mentors should remain in the same location in the virtual room.

o Final 5 min — thank everyone for joining. Encourage participants to follow up
with eachother using the cvent platform, or by sharing contact info in this virtual
space.

Questions:
o Theme 1: Current Life
= Both: What do you enjoy most about your job right now?
=  Both: What is something unexpectedly positive that has come out of the
last year?
o Theme 2: Science
= Both: Name one “science fun fact”



Both: What questions guide your work? What bigger picture problem are
you attempting to solve?

Both: Name (or describe) one scientific paper that inspired you or one that
you frequently cite.

Both: What’s your funniest/craziest field story?

o Theme 3: Career Path

Both: What originally inspired you to go into science?

Mentor: What should an early career scientist be thinking about or doing
now to set them up to be prepared for their future career? What should
they NOT be worrying about yet?

Mentor: What’s the best advice you’ve received in your career?
Mentee: What is one thing you are apprehensive about for your future
career?

o Theme 4: Mentorship

Both: Who was the most engaging mentor you have ever had? What
characteristics did they possess that made them such a good mentor?
Mentor: What do you wish you had known before taking your first
mentorship role?

Mentees: What kinds of things can a mentor do to support you the most,
as an early-career scientist?

o Theme 5: Obstacles

Both: Describe one challenging moment in your career. How did you
overcome it?

Mentor: Is it ever better to not conquer a hurdle? If so, how do you know
when to push forward and keep trying, and when to step back and move
on?



Draft President’s Plan of Work
Dan Brauch
August 2021 - August 2022

Preamble
The WDAFS president’s plan of work should be consistent with the AFS and WDAFS mission and vision

(provided below).

AFS MISSION: The mission of the American Fisheries Society is to improve the conservation and
sustainability of fishery resources and aquatic ecosystems by advancing fisheries and aquatic science and

promoting the development of fisheries professionals.

AFS VISION: To address our mission, AFS needs to advance fisheries knowledge and strive to be the
home society for all fisheries disciplines. In that pursuit, AFS seeks to be recognized as the pre-eminent
organization providing fisheries information to decision makers in all arenas. While fulfilling our vision,
we will recruit and develop new fisheries professionals by offering learning and training opportunities
crucial to maintaining a well-trained profession, support programs and efforts to increase diversity and

inclusion, and enhance the value of AFS professional certification.

WDAFS MISSION:
The mission of the Western Division of the American Fisheries Society is to: 1) improve the conservation and

sustainability of unique fishery resources and aquatic ecosystems in western North America by advancing fisheries
and aquatic science and promoting the development of fisheries professionals, and 2) serving as an effective bridge
between the Society and Chapters within the Western Division, promoting communication among and support of
the Chapters and membership, and being the American Fisheries Society’s representative to the public in western

North America.

WDAFS VISION:
The Western Division of the American Fisheries Society seeks to be recognized as the pre-eminent organization

providing fisheries information to decision makers in all arenas of western North America. While fulfilling our
vision, we will recruit and develop new fisheries professionals by offering learning and training opportunities
crucial to maintaining a well-trained profession, support programs and efforts to increase diversity and inclusion,

and enhance the value of American Fisheries Society professional certification.



Draft President’s Plan of Work
Dan Brauch
August 2021 - August 2022

1. Execute a successful AFS Annual Meeting in Spokane, Washington, August 2022

a. Help facilitate meeting planning by effectively participating with the meeting planning
team (AFS, WD, and WA-BC Chapter staff).

b. Assistin developing an exciting program that engages membership in the meeting by
utilizing diverse opportunities for participation, including in-person and virtual
components.

c. Explore ways to engage non-AFS fisheries organizations (e.g., fishing clubs, conservation
fisheries groups, and commercial anglers) and the public in the meeting (e.g., evening
session).

2. Financial Sustainability

a. Work with Financial Sustainability Committee to use WDAFS Financial Sustainability Plan
and investment policy to insure long term funding for WDAFS.

b. Develop annual budget that is adequately funded to support the WDAFS mission while
insuring long term viability of the Division.

c. Work to fund priority projects (D&I Initiatives, Professional Growth Opportunities) by
prioritizing in budget.

3. Support professional growth of WDAFS members

a. Take advantage of virtual tools that membership has grown more accustomed to during
2020 and 2021 and develop future programs that can provide improved opportunities for
professional growth (workshops associated or not-associated with Annual Meeting, hybrid
Annual Meeting components, etc), especially for members of chapters who may find travel
more difficult.

b. Continue to support travel for in-person attendance of AFS/WDAFS Annual Meeting for
both members and officers while using travel grants to encourage travel by diverse
membership.

c. Look for opportunities to improve participation by members of underrepresented groups
through continued work with ECP and D&I Committees and Student Representative.

4. Serve as an effective bridge between the Society and Western Division Chapters

a. Represent chapter and WDAFS issues to AFS Governing Board and Management

Committee.

b. Communicate AFS issues and opportunities to WDAFS Executive Committee.



C.

Complete WDAFS annual report as part of AFS reporting.

5. Maintain and enhance communication among WDAFS officers, WDAFS committees, and chapters

through monthly calls and other appropriate means and to members through the Tributary,

website, listserv, social media, and presentations:

Schedule and host productive monthly conference calls.

Provide opportunity for discussion of future challenges and multi-way communication and
problem solving.

Increase use, exposure, and relevancy of the Tributary and WDAFS website.

Provide content for social media distribution.

Explore ways to improve effectiveness of officer participation at chapter meetings. Tailor
presentations of WDAFS officers to Chapters by determining what communication and

style is most beneficial to each unique chapter.

6. Support and engage WDAFS committees

a.

C.

d.

Work with committees to help them develop work plans that are helping to advance
Division mission.

Facilitate communication by continuing tradition of ExCom participation in committees
and encourage participation by committee chairs in Tributary, monthly calls, and website.
Encourage committee input in development of presidential plan of work for upcoming year

Revisit what we are expecting from WD membership committee.

7. Support new opportunities for all members to be represented by Western Division through

support of new Hawaii and Pacific Islands Chapter or by inclusion within existing Chapters (Yukon

Territories, Mexico).

8. Look for opportunities to engage with non-AFS fisheries related organizations (e.g., fishing clubs,

conservation fisheries groups, and commercial anglers) and to incorporate components at Annual

Meeting or with chapters who are interested in increasing involvement with fisheries

organizations normally less affiliated with AFS.

9. Continue to work with D& I Committee to implement recommendations to elevate the visibility

and participation of historically marginalized groups through the following actions:

a.

b.

Continue to integrate DEI into WD Governance.

Encourage modeling of inclusive behaviors.

Support and advocate for initiatives that educate and engage membership, such as D&I
symposia at meetings, workshops, and training.

Increase access and inclusion at annual meeting through working to invite diverse plenary

speakers and soliciting feedback pre- and post- meeting.



Where appropriate, consider incorporation of DEI criteria (e.g. “fosters a diverse and
inclusive culture in the fisheries community) in selection of WD individual award
recipients.

Encourage chapters to also incorporate relevant recommendations for promoting inclusion
and achieving goals for increased racial and gender representation in membership, meeting

attendance, and leadership



American Fisheries Society

Western Division
Diversity and Inclusion Committee

October 29, 2021

Dear Dan Brauch,

The Western Division of the American Fisheries Society (herein referred to as WD) Diversity and Inclusion

(D&I) Committee acknowledges and appreciates all the ways diversity, equity, and inclusion (DEI) are

supported by WD, including support for two D&I awards and a liaison between our Committee and the WD

officers. We want to share with you five general recommendations through which we believe WD leadership

could further support DEI over the coming year. We also included specific actions that support each

recommendation. We recognize that many of these actions have already been supported and implemented by

WD leadership, and we retained those here to reflect their importance for continued action. We continue to

support, collaborate, and complement actions taken by WD leadership.

1. Integrate DEI into all aspects of governance.

a.
b.

Continue to include DEI initiatives in the President’s Plan of Work.

Ensure policies are fair and equitable by reviewing procedures manuals and bylaws with a
DEI lens.

Formalize protocols for recruiting leadership (e.g., intentionally identify candidates outside
the ExCom’s immediate networks, support nominations processes that prioritize DEI at the
Chapter level).

Continue to ensure our Committee has a voice in emerging initiates across WD, either
through our Committee’s officer liaison or directly. Appoint a WD officer or D&I Committee
member to represent DEI issues on annual meeting planning and award selection committees.
Collaborate with other AFS groups, including our Committee, the Equal Opportunity Section,
and AFS D&I Committee, to further develop and support policies that ensure an inclusive
environment for all AFS activities. This would include clarifying the processes for reporting
and responding to unacceptable behavior as specified by the Meetings Code of Conduct by
including anonymous online reporting forms at annual meetings, identifying contact
information for those identified to receive such reports, and sharing these resources in regular
communications. It would also include developing and adding dialogue agreements to the
Meetings Code of Conduct that include strategies for identifying, correcting, and mitigating
bias and microaggressions.

Share DEI-associated progress and successes at the divisional level as a model for WD
chapters.

2. Implement and formalize DEI training.

a.

Allocate funds for annual training (e.g., implicit bias training), with low-cost (or free) options
available both at meetings and online.


https://fisheries.org/about/governance/afs-meetings-code-of-conduct/

b.

Set an expectation that those who serve in leadership and award selection roles, as well as
those identified to respond to reports of Meetings Code of Conduct violations, participate in at
least one DEI training per year.

3.  Model inclusive behaviors.

a.

Encourage the use of pronouns in all forms of WD communications (websites, emails,
conference badges, introductions at meetings, virtual meetings).

Encourage the use of gender-inclusive language.

Be aware of and employ strategies to identify, correct, and mitigate bias and
microaggressions.

Encourage members to participate in DEI training (e.g., via meeting welcome addresses,
newsletter articles, email communications) and promote DEI resources (including
https://diversity.fisheries.org/resources/) for members to self-educate year-round.

4. Increase access and inclusion at annual meetings.

a.

Work to increase the diversity of plenary speakers by setting a goal for inclusion (e.g, 50% of
speakers from identities that are underrepresented in fisheries in terms of race, ethnicity,
gender, sexual orientation, socioeconomic background, and disability).

Actively advertise and promote activities like mentorship events, affinity group meetings, and
professional development workshops.

Solicit feedback on how to increase DEI using pre- and post-meeting surveys (e.g., “Do you
have suggestions on how we can make the meeting environment more inclusive?”, “Did you
feel comfortable participating in all aspects of the meeting? If not, will you share your
experience with us?”).

Request voluntary demographic information during meeting registration to track participation
from underrepresented identities.

5. Develop more equitable awards selection processes.

a.

Respectfully,

Include DEI criteria, such as “fosters a diverse and inclusive culture in the fisheries
community”, to all WDAFS awards. This standard is relevant for all awards, but most
especially for Lifetime Achievement awards.

Actively seek out and nominate students and fisheries professionals from underrepresented
identities.

Request voluntary demographic information from applicants. Compare demographics
between applicants and awardees and consider ways to increase success of applicants from
underrepresented identities.

Track the demographics of award recipients.

Positive changes resulting from efforts to increase diversity and inclusion take energy and time and cannot be
done alone. We thank you for your consideration of our recommendations and encourage you to share them
and visions of the positive changes that can result from progress on this front with others. We hope these
recommendations energize and motivate you and the rest of WD leadership to create a more diverse and
inclusive American Fisheries Society. We look forward to a productive year working alongside you and thank
you for all your contributions to AFS.

Co-Chairs Laura Slater and Emily Chen
Active WD D&I Committee members Troy Baker, Cheryl Barnes, Laurie Earley, Janessa Esquible, Larissa
Lee, and Natasha Wingerter


https://diversity.fisheries.org/resources/

Western Division AFS Balances by Month - FY 2020-21 (October 1, 2020 - September 30, 2021)

9/30/2020 10/31/2020] 11/30/2020] 12/31/2020] 1/31/2021] 2/28/2021] 3/31/2021] 4/130/2021] 5/31/2021] 6/30/2021] 7/31/2021] 8/31/2021] 9/30/2021]

[Checking Total - Wells Farao [s 39.995.19 [ § 40.250.20 [ § 39.508.21 [ § 55.131.02 [ § 49.609.62 [ § 49.306.63 | § 49.04364 [ § 48.490.65 | § 46.827.36 | 5 4273877 [ § 39.698.78 | § 40.045.63 [ § 39.992.64

[Primary Savings - MA. 0.40% [s 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ $ 2500 [ § 25.00 |

-vear CD (March 21, 2022) - 0.250% 74545 .750.93 .756.24 .761.7: .767.22 .772.18 77655 .778.77 .781.06 .783.28 .785.57 .785.87 .790.09

-vear CD (June 18, 2022) - 0.250% ,883.98 ,889.53 ,894.91 ,900.4 ,906.03 ,911.05 ,916.62 ,922.01 ,927.58 ,931.62 ,933.95 ,936.28 ,938.53

-vear CD (October 9. 2021) - 0.350% 855.02 ,862.02 .865.15 86831 .871.62 87454 .877.78 .880.91 .884.15 ,887.29 .890.53 .893.77 .896.91

A year CD (December 21, 2021) - 0.250% ,841.91 ,860.15 ,877.83 ,890.4 ,892.79 ,894.88 ,897.20 ,899.44 ,901.76 ,904.01 ,906.33 ,908.65 ,910.90
Subtotal Available [s 83,346.55 83,637.83 | § 82,927.34 | § 98,577.07 | § 93,072.28 | § 92.784.28 | § 92,536.79 | § 91,996.78 | § 90,346.91 | § 86.269.97 | § 83.240.16 | § 83,505.20 | § 83,554.07
[Fishes of Idaho (2016) 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
[Pink + Chum Salmon Symposium 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03 482.03
[Salvelinus C: Curiosity Society (ScCS) 1,127.87 1127.87 1127.87 1127.87 1127.87 1127.87 1,007.87 1,007.87 1,007.87 1,007.87 1,007.87 1,007.87 1,007.87
[Mexico AFS 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00 505.00
WD 2021 Annual Meeting
WDAFS Excom meeting in Ogden Is = 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00 [ § 600.00
|WDAFS Oaden travel I's - 1.200.00 [ § 1.200.00 [ § 1.200.00 [ § 1.200.00 [ § 1.200.00 [ § 1.200.00 [ § 1.105.00 [ § 1.105.00 [ § 1.010.00 [ § 1.010.00 [ § 965.00 | § 855.00
Other Excom Travel
GB Excom meeting in Baltimore (Todd & Dan B.) I 5400.00 [ § 5400.00 [ § 5400.00 [ § 5400.00 [ § 5400.00 [ § 5,400.00 [ § 5400.00 [ § 5,400.00 [ § 5400.00 [ § 5400.00 [ § 5400.00 [ § 5,400.00
Travel expenses to Chapter meetinas (All officers) | 1.600.00 | § 1.600.00 | § 1.600.00 | § 1.600.00 | § 1.350.00 | § 1.260.00 | § 1.260.00 | § 1.260.00 | § 1.210.00 [ § 1.210.00 [ § 1.195.00 [ § 1.025.00
[Travel expenses for AFS GB mid-year meeting (Todd & Dan B) [ 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00 | § 400.00
Small Grants (2020) - Expire 2/15/22
[Jade Steel s 950.00 | 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00 [ § 950.00
[Adam Kanigan [s 977.00 | 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00 | § 977.00
Small Grants (2021) - Expire 2/15/22
Katherine Osborn | -1 -1 -1 -1 -1 -[$ 1.000.00 [ § 1.000.00 [ § 1.000.00 [ § 1.000.00 [ § 1.000.00 [ § - [s -
Eric J. Wagner | -1 -1 -1 - - -1s 500.00 [ § 500.00 [ § 500.00 [ § 500.00 [ § 500.00 [ § 500.00 | § 500.00
Grants

ravel : travel to WDAFS 2021 - 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00 750.00
ravel meritus travel to WDAFS 2021 = 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
ravel ional travel to WDAFS 2021 - 750.00 750.00 750.00 750.00 750.00 750.00 655.00 655.00 655.00 655.00 655.00 655.00
ravel people to WDAFS 2021 - 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
[Book projects - 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Awards
AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D8I Is = 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 [ § 300.00 |
|Riparian Challenge award plaques I's - 100.00 [ § 100.00 [ § 100.00 [ § 100.00 [ § 100.00 [ § 100.00 [ § 100.00 [ § 14.00 [ § 14.00 [ § 14.00 [ § 14.00 [ § 14.00 |
2020 Student
Student i ibution from WDAFS I 1.982.03 | § 1.982.03 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 | § 1.791.39 |
Travel Grant D& travel to WDAFS 2019
[Dominic Hiaheaale [s (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)[ § (87.40)]
Student Support
[Travel Grant: Student travel to WDAFS 2021 [s = 5,000.00 [ § 5,000.00 [ § 5,000.00 [ § 5,000.00 [ § 5,000.00 [ § 5,000.00 [ § 4:880.00 [ § 4:850.00 [ § 471500 [ § 471500 [ § 471500 [ § 4.715.00 |
Committees
ECP Committee - 1.000.00 1.000.00 1.000.00 1.000.00 1.000.00 1.000.00 810.00 715.00 715.00 715.00 715.00 715.00
D&l Committee - 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 955.00 955.00 955.00 955.00 955.00
[Native Fish Committee - 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00 800.00
[Misc. Committee Expenses = 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
Bank charges = 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00
Web site mai - 260.00 260.00 260.00 260.00 260.00 260.00 260.00 260.00 260.00 260.00 244.84 244.84
|Branding update (website, logo, etc) = 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Conference calls. Zoom. meetina ication capacity - 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Mailchimp (§70/month) = 790.01 737.02 684.03 631.04 578.05 525.06 472.07 419.08 366.09 31310 260.11 207.12
Insurance - 150.00 150.00 150.00 150.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00
Other Supplies - 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 294.40 294.40 294.40 294.40
Contir for Chater ional Certficati - 200.00 200.00 200.00 200.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Conti for other = 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00
2021 Uteh Seed Monev reserved 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00 2.000.00
[Total [s 6.454.50 3341154 | § 3335855 | § 3311492 [ § 3306193 | § 3298394 | § 3422095 | § 33.667.96 | 3335897 | § 3302038 | § 32.967.39 | § 3183924 | § 31.506.25
2023 Meeting Advances s 4.960.00 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ § 4.960.00 [ §
Total Loans [s 4,960.00 4,960.00 | § 4,960.00 | § 4,960.00 | § 4,960.00 | § 4.960.00 | § 4,960.00 | § 4.960.00 | § 4.960.00 | § 4,960.00 | § 4,960.00 | § 4,960.00 | §

Grants Fund 484,034.39 474,802.33 535,365.44 553,453.47 559,372.89 570,240.98 | ¢ 586,567.78 600,328.90 | ¢ 605,515.07 617,406.85 619,838.71 637.192.29 618,569.96
Western Division 196.291.12 192.547.23 217.107.47 224.442.73 | ¢ 226.843.24 231.250.59 | ¢ 237.871.62 24345219 245.555.34 250.377.83 251.364.03 | ¢ 258.401.45 250.849.51 |
AZ-NM Chapter 20,813.48 20,416.50 23,020.71 23,798.50 24,053.03 520.36 25,222.41 253814.14 26,037.15 26,548.49 26,653.06 27,399.27 26,598.51 |
CO-WY Chapter 60.359.09 59.207.85 66.760.07 69.015.65 69.753.80 .109.05 73.145.00 74.861.01 75.507.73 76.990.63 77.293.89 79.457.88 77.135.67 |
Idaho Chapter 6434 41,830.09 47,165.70 48,759.25 49,280.75 50,238.23 51,676.62 52,888.98 53,345.88 54,393. 54,607.79 56,136.64 54,496.01 |
Utah Chapter .798. 20.401.62 23.003.93 23.781.15 24.035.50 24.502.49 25.204.03 25.795.32 26.018.17 26.529. 26.633.63 27.379.29 26.579.12 |
WA-BC Chapter 1996 37,271.98 42,026.19 43,446.10 43,910.77 44,763.92 46,045.57 47,125.82 47,532.93 48,466 48,657.34 50,019.59 48,557.74
CSU Student Subunit .872. .798.42 4.282.92 42763 A74.98 4.561.93 169254 4.802.63 4.844.12 939 .958.71 5.097.54 .948.56
Fish Culture Section 74,831. 73,404.44 82,767.50 85,563.91 86,479.05 88,159.26 90,683.38 92,810.85 93,612.63 95,451 95,827.06 98,509.93 95,630.92
Student Travel Fund 26.428. 25.924.21 29.230.95 30.218.56 30.541.76 31.135.16 32.026.60 32.777.96 33.061.12 33.710. 33.843.19 34.790.70 33.773.92
Western Division 4 4 4 4 4 4 4 4 40.55%]
AZ/NM Chapter § § ) ) ) ) ) ) )
CO/WY Chapter 1 1 1 1 1 1 1 1 1
Idaho Chapter
Utah Chapter Al
WA-BC Chapter b
CSU Student Subunit . . . . . . . . .80%|
Fish Culture Section 15.46 15.46 15.46 15.46 15.46 15.46 15.46 15.46 15.46
Student Travel Fund 5.46 5.46 5.46 5.46 5.46 5.46 5.46 5.46 5.46
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Western Division AFS FY2021 Budget Expenditures
October 1, 2020 to September 30, 2021

CATEGORY AND DESCRIPTION

INCOME
Estimated virtual WDAFS/UT income
Baltimore AFS Meeting
Dues rebate (based on 3 year average )
Interest income
WDAFS 2021 meeting seed money repaid (UT)
WDAFS 2020 colloquium loan repaid
Publication royalties
Special projects
Merch (sales)
Endowment Cashout to meet Sustainability Plan
Miscellaneous Donations

TOTAL INCOME

EXPENSES

WD 2021 Annual Meeting
WDAFS Excom meeting in Ogden
WDAFS Ogden travel

Subtotal

Other Excom Travel

GB Excom meeting in Baltimore (Todd, Dan B., Laurie)
Travel expenses to Chapter meetings (All officers)
Travel expenses for AFS GB mid-year meeting (Todd & Dan B)
Subtotal
Awards
AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I
Riparian Challenge award plaques
Subtotal
Grants

Travel Grant: International travel to WDAFS 2021
Travel Grant Emeritus travel to WDAFS 2021
Travel Grant: Professional travel to WDAFS 2021
Travel Grant: Indigenous people to WDAFS 2021
Book projects
Small Grants Program

Subtotal

Student Support

Maughan scholarships

Travel Grant: Student travel to WDAFS 2021
Subtotal

Committees (travel awards, awards, other initiatives)
ECP Committee
D&I Committee
Native Fish Committee
Misc. Committee Expenses
Subtotal

Miscellaneous Expenses
Bank charges
Web site maintenance
Branding update (website, logo, etc)
Conference calls, Zoom, meeting communication capacity
Mailchimp ($70/month)
Insurance
Other Supplies
Past President honorarium (lifetime membership or equivalent -$1,”
Contingency for Chapter Professional Certification
Contingency for other
Subtotal

SUBTOTAL EXPENSES - TRAVEL GRANTS

SUBTOTAL EXPENSES - EXCOM TRAVEL

SUBTOTAL EXPENSES - COMMITTEES (*potentially includes tra
SUBTOTAL EXPENSES - SCHOLARSHIPS

SUBTOTAL EXPENSES - AWARD PLAQUES AND TRAVEL FOR
SUBTOTAL EXPENSES - Non-travel expenses and misc.

TOTAL EXPENSES
TOTAL INCOME (less B15: amount to balance budget)
NET GAIN OR LOSS

CASH ON HAND AT START OF FISCAL YEAR
Checking
Savings
CDs
Endowment Fund
Subtotal

FUNDS AVAILABLE AT START OF FISCAL YEAR
TOTAL FUNDS INCLUDING AMOUNT OWED TO WDAFS

#2023 Boise Meeting Seed Money (paid 4/24/2020) = $4710
*2023 Boise Meeting Unit Service Agreement (paid 4/17/2020) = $250

COMPLETE AFTER MIDYEAR MTG

FY 2021 Budget

6,500.00
1,000.00
13,800.00

$
$
$
$
$
$ R
$ R
$
$
$
$
$

11,425.00

32,725.00

$ 600.00
1,200.00
1,800.00

®» o

5,400.00
1,600.00

400.00
7,400.00

PR R R

$ 300.00
$ 100.00
400.00

@

750.00
500.00
750.00
2,000.00
500.00
2,500.00
7,000.00

PR R R R RN

$ 5,000.00
$ 5,000.00
$ 10,000.00

$ 1,000.00
$ 1,000.00
$ 800.00
$ 100.00
$ 2,900.00

$ 75.00
$ 260.00
$ 500.00
$ 500.00
$ 840.00
$ 150.00
$ 300.00
$ 200.00
$ 200.00
$ 200.00
$ 3,225.00

9,000.00
8,600.00
2,900.00
5,000.00

400.00
6,925.00

$ 32,725.00
$ 21,300.00
$ (11,425.00)

S

$ 39,995.19
$ 25.00
$ 43,326.36
$ 196,291.12
$ 279,637.67

$ 279,637.67

$284,597.67

[ R R N N

@

Actual
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#REF!
(1,000.00)
#REF!

(11,425.00)
#REF!
#REF!

#REF!
$1,200.00
#REF!

$1,980.28
#REF!

$400.00
#REF!

300.00
#REF!
#REF!

750.00
500.00
#REF!
2,000.00
500.00
#REF!
#REF!

#REF!

#REF!
800.00
100.00

#REF!

75.00
#REF!
500.00
500.00
#REF!
150.00
#REF!
#REF!
200.00
200.00
#REF!

#REF!
#REF!
#REF!
#REF!
#REF!
#REF!

#REF!
#REF!
#REF!

End
39,992.64
25.00
43,536.43
250,849.51
334,403.58

334,403.58

$339,363.58

Notes/Comments

Should be ~$3,000: Baltimore Meeting Revenue, haven't received yet

Are publication royalities an income we should be getting?

In past years, money was taken from the endowment to balance the budget.
NOAA/PSMFC 2021 Sponsorshp = $500, CO/WY AFS $1,000

This is Western Division Portion

$4,960 loan for 2023 Meeting



American Fisheries Society
Western Division

President Pam Sponholtz, President-elect Hilda Sexauer, Vice-president Jim Bowker, Secretary-Treasurer Travis Neebling, Past-president Tina Swanson

Memorandum of Understanding between
the Western Division of the American Fisheries Society
and
Units of the American Fisheries Society

Purpose

The purpose of this Memorandum of Understanding (MOU) is to establish guidelines
under which Units of the American Fisheries Society may invest in the endowment fund
of the Western Division of the American Fisheries.

Statement of Mutual Benefit and Interest

The Western Division of the American Fisheries, hereafter referred to as the Western
Division, maintains an endowment fund for the purpose of managing funds which are
above and beyond those typically needed to cover the costs of day-to-day business. The
endowment is invested by the Charles Schwab brokerage firm and is managed by the
Investment sub-committee of the Grants Funding and Investment Committee.

Units of the American Fisheries Society (e.g., Sections, Divisions, Chapters, Student
Subunits), hereafter referred to as Units, are able to invest in (i.e., add their funds to) the
Western Division endowment fund. By doing so, Units shall share the net profits and
losses of the endowment fund equally in proportion to their total individual contributions.

This arrangement is beneficial to both the Units and Western Division in that a larger
endowment fund is better able to diversify its portfolio, thus reducing the risk for loss.
Additionally, a larger endowment fund has more opportunity for sustained growth when
compared to smaller individual investments (e.g., savings accounts, certificates of
deposit).

Terms of Agreement
A. Pursuant to this MOU, the Western Division agrees to allow Units of the
American Fisheries Society to invest in the Western Division endowment fund.
The Western Division and participating Units will then share the net profits and
losses of the endowment fund equally in proportion to their total individual
contributions.

B. The Western Division and participating Units individual interests (i.e., stake) in
the endowment fund will be calculated proportionate to their contributions.




Proportionate interests for all parties will be recalculated at the time of any cash
infusion or withdrawal (calculated from the time it is credited by the brokerage
firm). Contributions to, distributions from, and redemption of ownership in the
endowment fund shall be determined on the basis of current proportionate
interests.

C. A designated Unit representative may withdraw any or all of a Unit’s interests in
the endowment fund by contacting the Western Division President and Secretary-
Treasurer. Withdrawals are limited to the total value of their proportionate
interests. New proportionate interests will be recalculated for the Western
Division and all participating Units whenever a withdrawal occurs.

D. Deposits and withdrawals are limited to a maximum one of each per month, per
Unit.

E. Itis incumbent upon the Western Division Secretary-Treasurer and participating
Unit representative(s) to jointly record any investments or withdrawals, and
changes in proportionate interests of the Western Division and all participating
Units whenever transactions occur. Proportionate interests (%) shall be calculated
to five significant digits and dollar amounts shall be calculated to the nearest cent.
Accounts of all transactions of the endowment shall be available and open to
inspection and examination by any participating Unit designee.

F. Decisions regarding all endowment fund investments are the sole responsibility of
the Investment sub-committee of the Grants Funding and Investment Committee.
Units may not designate specific investments within the endowment fund, but are
encouraged to submit suggestions or actively participate in the Investment sub-
committee of the Grants Funding and Investment Committee.

IV. Reporting
The Western Division Secretary-Treasurer shall report the balances and proportionate
interests of the endowment fund at the end of each month to the Western Division
Executive Committee.

V.  Effective Dates
This MOU will become effective upon signature of the approving officials of the
respective organizations entering into the MOU. The terms of this MOU will remain in
effect until a Unit chooses to withdraw all of their interests in the endowment fund.

Signed and dated:

Authorized signature Date Authorized signature Date

Name and Title Name and Title

Western Division Unit:




Western Division Financials

Laura Burckhardt




1. One Year Operating Budget Reserve ($57,500)
Checking Account at Wells Fargo

2. Second Year Operating Budget Reserve ($57,500)

Mountain Federal Credit Union

» Savings Account — Minimum balance — 0% Interest

Financial Sustainabllity Plan & Assets

/ » Four CDs staggered with automatic renewals — Current APR of 0.25%
ANestern Division AFS Balances by Month - FY 2021-22 (October 1, 2021 - September 30, 2022)

10/1/2021 10/31/2021
Checking/Savings/CDs - Financial goal of $114,000 $ 83,346.55 $ 82,025.59
Checking Total - Wells Fargo $ 39,995.19 [ $ 38,454.65
Primary Savings - Mountain America Credit Union (MACU) $ 25.00 [ $ 25.00
MACU 1-year CD (Maturation March 21, 2022 - Rate 0.250%) $ 10,745.45 | $ 10,792.39
MACU 1-year CD (Maturation June 18, 2022 - Rate 0.250%) $ 10,883.98 | $ 10,940.86
MACU 1-year CD (Maturation October 9, 2022 -Rate 0.250%) $ 10,855.02 | $ 10,899.47
MACU 1 year CD (Maturation December 21, 2021 - Rate 0.250%) $ 10,841.91 | § 10,913.22




Financial Sustainabllity Plan & Assets

1. Division Investment Account
®» |nvestment Account at Charles Schwab

» Funds exceeding 2 years of operating budget ($114,000)
» |nvestments by Units of American Fisheries Society
®» |nvestments value increased by $134,535 in FY21

A 10/1/2021 10/31/2021
/

Charles Schwab - Investment Fund $ 618,569.96 | $ 649,099.74
40.55% [Western Division $ 250,849.51 | $ 263,230.29
4.30% |AZ-NM Chapter $ 26,598.51 | $ 27,911.29
12.47%|CO-WY Chapter $ 77,135.67 | $ 80,942.74
8.81% [ldaho Chapter $ 54,496.01 | $ 57,185.69
4.30% |Utah Chapter $ 26,579.12 | $ 27,890.94
7.85% |WA-BC Chapter $ 48,557.74 | $ 50,954.33
0.80% [CSU Student Subunit $ 4,948.56 | $ 5,192.80
15.46% [Fish Culture Section $ 95,630.92 | $ 100,350.82
5.46% |Student Travel Fund $ 33,773.92 | $ 35,440.85
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Western Division AFS FY2021 Budget Expenditures
October 1, 2020 to September 30, 2021

CATEGORY AND DESCRIPTION

INCOME
Estimated virtual WDAFS/UT income
Baltimore AFS Meeting
Dues rebate (based on 3 year average )
Interest income
WDAFS 2021 meeting seed money repaid (UT)
WDAFS 2020 colloquium loan repaid
Publication royalties
Special projects
Merch (sales)
Endowment Cashout to meet Sustainability Plan
Miscellaneous Donations

TOTAL INCOME

EXPENSES

WD 2021 Annual Meeting
WDAFS Excom meeting in Ogden
WDAFS Ogden travel

Subtotal

Other Excom Travel

GB Excom meeting in Baltimore (Todd, Dan B., Laurie)

Travel expenses to Chapter meetings (All officers)

Travel expenses for AFS GB mid-year meeting (Todd & Dan B)

Subtotal

Awards

AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I

Riparian Challenge award plaques
Subtotal

Grants
Travel Grant: International travel to WDAFS 2021
Travel Grant Emeritus travel to WDAFS 2021
Travel Grant: Professional travel to WDAFS 2021
Travel Grant: Indigenous people to WDAFS 2021
Book projects
Small Grants Program

Subtotal

Student Support

Maughan scholarships

Travel Grant: Student travel to WDAFS 2021
Subtotal

Committees (travel awards, awards, other initiatives)
ECP Committee
D&I Committee
Native Fish Committee

COMPLETE .

FY 2021 Budget

&+ &L PH LA &L LB op PP LA HLH

@Ph &

& L PH L P PL L P

&

&

6,500.00
1,000.00
13,800.00

11,425.00

32,725.00

600.00
1,200.00
1,800.00

5,400.00
1,600.00

400.00
7,400.00

300.00
100.00
400.00

750.00
500.00
750.00
2,000.00
500.00
2,500.00
7,000.00

5,000.00
5,000.00
10,000.00

1,000.00
1,000.00
800.00



55

58
59
60
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62
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64
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Misc. Committee Expenses
Subtotal

Miscellaneous Expenses
Bank charges
Web site maintenance
Branding update (website, logo, etc)
Conference calls, Zoom, meeting communication capacity
Mailchimp ($70/month)
Insurance
Other Supplies

Past President honorarium (lifetime membership or equivalent -$1,739

Contingency for Chapter Professional Certification

Contingency for other
Subtotal

SUBTOTAL EXPENSES - TRAVEL GRANTS
SUBTOTAL EXPENSES - EXCOM TRAVEL

SUBTOTAL EXPENSES - COMMITTEES (*potentially includes tra

SUBTOTAL EXPENSES - SCHOLARSHIPS

SUBTOTAL EXPENSES - AWARD PLAQUES AND TRAVEL FOR

SUBTOTAL EXPENSES - Non-travel expenses and misc.

TOTAL EXPENSES
TOTAL INCOME (less B15: amount to balance budget)
NET GAIN OR LOSS

CASH ON HAND AT START OF FISCAL YEAR
Checking
Savings
CDs
Endowment Fund
Subtotal

FUNDS AVAILABLE AT START OF FISCAL YEAR
TOTAL FUNDS INCLUDING AMOUNT OWED TO WDAFS

*2023 Boise Meeting Seed Money (paid 4/24/2020) = $4710
*2023 Boise Meeting Unit Service Agreement (paid 4/17/2020) = $250

1]
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PP P PP

@ &P

100.00
2,900.00

75.00
260.00
500.00
500.00
840.00
150.00
300.00
200.00
200.00
200.00

3,225.00

9,000.00
8,600.00
2,900.00
5,000.00

400.00
6,925.00

32,725.00
21,300.00
(11,425.00)

39,995.19
25.00
43,326.36
196,291.12
279,637.67

279,637.67

$284,597.67



AFTER MIDYEAR MTG

Actual Difference Notes/Comments

§ 17,872.00 § 11,372.00

$  (1,000.00) Should be ~$3,000: Baltimore Meeting Revenue, haven't received yet
§ 15,700.00 $ 1,900.00
$ - $ -
$ - $ -
$ - $ -
$ - $ - Are publication royalities an income we should be getting?
$ - $ -
$ - $ -
$ - $ (11,425.00) In past years, money was taken from the endowment to balance the budget.
§ 1,500.00 $ 1,500.00 NOAA/PSMEFC 2021 Sponsorshp = $500, CO/WY AFS $1,000
$ 35,072.00 $  2,347.00
$ 197.50 $402.50
$ - $1,200.00
$ 197.50 $1,602.50
§ 3,419.72 $1,980.28
$ 442.50 $1,157.50
$ - $400.00
$  3,862.22 $3,537.78
$ - $ 300.00
$ 86.00 $ 14.00
$ 86.00 $ 314.00

$ 750.00
$ - $ 500.00
$ 95.00 $ 655.00
$ - $  2,000.00
$ - $ 500.00
§  2,000.00 $ 500.00
$  2,095.00 $  4,905.00
§  4,540.00 $ 460.00
$ 210.00 $  4,790.00

$  4,750.00 $  5,250.00

$ 285.00 715.00
725.00 275.00
$ - $ 800.00

&~

&
“
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1,010.00

68.15

579.89
210.00
1,737.00

2,595.04

305.00
3,862.22
1,010.00
4,540.00

86.00
4,792.54

14,595.76
33,572.00
18,976.24

&~

100.00
1,890.00

1]

75.00
191.85
500.00
500.00
260.11
150.00

90.00

(1,537.00)
200.00
200.00
629.96
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8,695.00
4,737.78
1,890.00
460.00
314.00
2,132.46

PP P PR

$ (18,129.24)
$  12,272.00
$  30,401.24

End
39,992.64
25.00
43,536.43
$ 250,849.51
$ 334,403.58

LA A

$ 334,403.58

$339,363.58

This is Western Division Portion

$4,960 loan for 2023 Meeting



Year 20052006 20062007 2007-2008  2008-2009 20092010 20102011 20112012 20122013 20132014 20142015 20152016 20162017 20172018 20182019 20192020 20202021
President Joc Mareraf  Bob Hughes  Eric Wagner  Scott Bonar  Leanne Roulson  Lori Martin  Dave Ward ~ Christ Hild: JimBowker  Cleve Steward  Brian Missildine  Jackie Watson  Dan D. Todd P
Annual Meeting location Bozeman  San Francisco  Portland Albuguerave  Salt Lake City  Seattle Jackson  Boise Mazatlan Portland Reno Missoula Anchorage Reno Utah
Society Meeting (Y/N) Y Y Y Y
INCOME
Annual mecting income 52631358 $9.003.00  $96.928.69 SIL575.42 $28.000.00 $11.490.41 $5737873 1842541 $8.599.60  $46.00000 $ 97500  SI7.872.00
Dues rebate $22.69360  $2034520  SIS019.60  $18.080.40 51604360 $16.392.00 $13.97600  SI1232800 $15360.00  $12.832.00 SI329950  $14.68425  SI4.68425  SI5.700.00
Interest income $810.77 $1.658.53  $219683  $1.540.00 $467.68  $331.98 8246 $20424 5227.90 $104.36
Seed monev repaid 510.000.00  $2.000.00 §5.000.00 ST87316  SIGISAI6  S12.089.79
Publication rovalties $18.75 5425 $17.15 s17.1s $9.25 50.00 $1.282.03
Soecial projects 5200000 $1.000.00 50.00
20 items 5260.00 $40.00 $89.86 50.00
Checking. endowment. or CD 55.586.00 §5.106.50 §2.443.85 52600000 $40.00000  $10.00000  $13.500.00 5000 52600000 50.00 50.00
Socicty Funds $2477.77 § 112787
TOTAL INCOME $5742270 3201098  S1I7405.12  $24.766.90 $28.10385  S47.18498 S5146641  $22.33725 STATIBTI  $36.266.66 $2977226  STRASOA4 2887691  $33572.00
EXPENS
WD Mid-Year Excom Meeting
Facility/other expenses §77040  $75297 5640.00 $34388  S687.26 821045 $2.781.60 $304.76 $677.66 50.00
Excom travel expenses. 505, 52.993. $405616  S460254  $3.024.72 §3.091.82 52.525.15 §3.169.85 53.326.80 50.00
Subtotal 50.00 $0.00 $0.00 $0.00 $427569  $3.746.12 5469616 5544642 SITILYE 5330227 $5.306.75 5347461 $4.004.46 50.00
Current WD Annual Meeting
WDAFS Excom Meeting 5656.20 5128078 51.675.24 §197.50
WDAFS Business Meeting $4.361.28 12,69 S174.16 S1.12220 $6.254.61 50.00
WDAFS Seed monev 10,0000 52.000.00 58.000.00 0 50.00
WDAFS Officer travel to WD Meeting $8.564.05  $5.249.98 §7.839.14 S891398 81267132 50.00
WDAFS Officer site visit 0 50.00 s 50.00
Subtotal 50.00 $0.00 $0.00 $0.00 5000 $5.017.48 $0.00  SI8564.05  $7.262.67 $8.013.30 $1931696  $20.601.17 5225.35 5197.50
Future WD Annual Meeting
WDAFS Seed monev §5.000.00 52.000.00 52.013.98 S1.887.64 50.00 50.00
WDAFS Site visit 50.00 50.00 50.00 50.00
Subtotal $5.000.00 52.000.00 $2.013.98 S1.887.64 50.00 50.00
Other Excom Travel
Travel expenses to Chapter meetings 51085291 $923260  $21.14285  $13834.08 S16.383.08  $19.525.15 $28857.64 1024856 $14.81579 §7.282.53 57.145.63 $6.537.12 $3.579.30 50.00
Travel expenses for AFS GB Mid-vear Meeting 229761 $1.108.83 51.958.45 §1.766.39 3.008.99 544250
Travel expenses to Society Meeting $4.228.30 56.056.59 50.00 5000 $3.419.72
Travel expenses for Student Liaison 5214089 5149735 50.00 S601.11 50.00 $187.00 50.00
Subtotal $10.852.91 5923260 S2114285  SI3.834.08 $16.383.08  $19.525.15 S28.857.64  $12.389.45  SIS610.75  S12.619.66 $15.761.78 $8.303.51 $6.77529  $3.862.22
Awards
Student Subunit Award. WDAFS Awards - 7 including Chavter Award 5200.00 $450.00 5100.00 §22500 328 5200.00 §55200 53326 5325.00 $52.80 538.20 5280.00 50.00
Riparian Challenge award plagues $576.19 5256.40 5290.00 $21000  $310.00 5239.52 5284.93 $125.70 S81.00 $123.00 $86.00
Travel allowance for award winners $163.05  $1.939.34 $1.000.00 52.000.00 $1.000.00 50.00 50.00
Subtotal §776.19 $706.40 $390.00 $0.00 543500 $638.28 $200.00 §715.05  s2.712.12 51.609.93 $2.178.50 5111920 5403.00 $86.00
Grants
Travel Grant: International travel to WDAFS Meeting $5.00000  $1.000.00 $1.000.00 52.000.00 §1.500.00 50.00 50.00
Travel Grant: Professional travel to WDAFS Meeting SLOI388  $595.00 $21.106.91 $833.00  $2.984.00 $2.503.13 52.750.00 $1.250.00 50.00 595.00
Travel Grant ECP & DI travel to WDAFS Meeting. 52.333.00 52.250.00 §2.587.40 50.00 101000
Sponsorship for Other Mectings 150000 $2.000.00 50.00 $500.00 50.00 $0.
Book projects 5500.00 50.00 51.500.00 50.00 50.00
Small Grants Program S450000  $223896  $40.460.00  $5.000.00 $3.500.00 50.00 $5.00000 670186 $5.927.34 $3.500.00 1350 $4.790.26 SLS3L98 52,0000
Subtotal S4500.00  $2238.96  S40460.00  $5.000.00 S451388  $595.00 52610691 S14.03486  S14.744.34 S7.003.13 $8350.00  S12.127.66 SLSIL98  $3.105.00
Student Suoport
Registration foes 50.00 50.00 50.00 50.00
Maughan/Trachtenbura scholarships $3.00000  $3.00000  $3.00000  $3.000.00 $3.000.00  $3.000.00 §3.00000  S5.00000  $5.000.00 §5.000.00 55.000.00 §5.000.00 S5.600.00 5454000
Student Colloquium $1.000.00 $1.50000 100000 $1.000.00 $1.000.00 S4311.00 -$694.62 $3.446.76 50.00
Travel Grant: Student travel to WDAFS Meeting $10.000.00 5100.00 §1.693.56 §7.900.00 $477.00  $7.304.64 $4.504.56 57.250.00 §3.500.00 50.00 5210.00
Student development and outreach 50.00 S0, 50.00 50.00
Subtotal $3.00000  $3.000.00  S13.000.00  $3.100.00 $3.000.00  $5.693.56 SI240000  $6477.00 SI330464  $10.504.56 $16.561.00 $7.80538 $9.046.76  $4.750.00
Comittees
Committee expenses $5.20 50.00 $39.48 50.00 $686.40 50.00
Subtotal 50.00 $0.00 $0.00 $0.00 $5.20 $0.00 $0.00 50.00 $0.00 $0.00 539.48 $0.00 $686.40 50.00
Miscellaneous Expenses
b 512,99 50.00 $92.62 $86.95 $61.20 510491 $33.78 $44.90 50.00
Tax oreparation $900.00 5621.56 597500 $1.000.00 $30.00  $334.63 50.00 50.00 50.00 50.00
Web site $465.00 50.00 $420.00 519.94 s11.48 s12.48 5602.48 $255.16 SI5.16 $255.16 $68.15
0 items 51.062.97 50.00 50.00 50.00 50.00
Grants funding endowment (funds into the endowment) $3.00000  $51.732.00 50.00 50.00 50.00 50.00
Conference calls 5122545 S1750.73 §1.725.86 §527.30 50.00 50.00 50.00 50.00
SurveyMonkey or cauivalent 526.00 50.00 50.00 $559.84 $579.89
Insurance $150.00  S150.00 5150.00 5000 S150.00 5150.00 §150.00 5150.00 50.00 50.00
Other Supplies $13.84 $61.03 $57.49 519.95 $83.24 $126.40 58243 $48.17 $94.33 130,13 $12.15 $210.00
Contingency for Chanter Professional Certification 514.493.25 $57594  $120243  $29.024.60 5367.93 $52.00 5100.00 50.00 50.00 50.00 50.00
ion 0 50.00 50.00 50.00
Past President honorarium 56084 S1.737.00
Contingency for other 5107.50 $611.00 $308.68 5750.00 50.00
Subtotal $1542008  S472353  S55.065.02  S30.444.60 $146294  $2.643.18 52.098.05 $665.18  $432.11 $1.013.06 111049 $637.75 S1.68289 5259504

TOTAL EXPENSES

DIFFERENCE

$2287352  $12.10949  $1265275  $27.61178 S197194  $932621

$35954.76  $8.960.12  -$9.799.25 -S40.866.68  $22.193.52 $452078  S18.97624

20212022
Dan B,

Sookane
Y



Western Division AFS FY2021 Budget Expenditures
October 1, 2020 to September 30, 2021

CATEGORY AND DESCRIPTION

INCOME

Estimated Spokane income (est 5.5%)
Baltimore AFS Meeting

Dues rebate (based on membership of 3,100 )
Interest income

WDAFS 2021 meeting seed money repaid (UT)
WDAFS 2020 colloquium loan repaid
Publication royalties

Special projects

Merch (sales)

Endowment, or CD for Student Travel Support
Endowment, or CD for Maughan scholarships
TOTAL INCOME

EXPENSES

WD Mid-Year Excom Meeting
Facility/other expenses

Food

Excom travel expenses

Subtotal

AFS/WD 2022 Annual Meeting
WDAFS Excom meeting in Spokane
WDAFS Business meeting in Spokane
AFS Spokane officer travel

Subtotal

Other Excom Travel

GB Excom meeting in Spokane (Dan & Laurie)

Travel expenses to Chapter meetings (All officers)

Travel expenses for AFS GB mid-year meeting January 20-2:
Travel expenses for Student Representative-Colloquium (Kat
Subtotal

Awards

AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I
Riparian Challenge award plaques

Travel award for winners ($500 per winner)

Subtotal

Grants

Travel Grant: International travel to AFS/WDAFS 2022
Travel Grant Emeritus travel to AFS/WDAFS 2022
Travel Grant: Professional travel to AFS/WDAFS 2022
Travel Grant: Indigenous people to AFS/WDAFS 2022
Sponsorship for other AFS meetings

Sponsorship for other conferences

Book projects

Small Grants Program

Subtotal

Student Support

COMPLETE AFTER MIDYEAR MTG

FY 2020 Budget

$6,500.00
$3,500.00
$12,500.00
$200.00
$9,792.62
$897.98
$0.00
$0.00
$0.00
$30,364.40

$63,755.00

$500.00
$300.00
$4,730.00
$5,530.00

$600.00
$2,000.00
$11,160.00
$13,760.00

$2,000.00
$10,650.00
$4,040.00
$250.00
$16,940.00

$300.00
$100.00
$2,000.00
$2,400.00

$750.00
$500.00
$750.00

$0.00
$0.00
$500.00
$5,000.00
$7,500.00

& AP

FY 2021

6,500.00

1,000.00

13,800.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$9,262.00

30,562.00

$0.00
$0.00
$0.00
$0.00

$600.00
$0.00
$0.00
$600.00

$2,000.00
$0.00
$2,800.00
$0.00
$4,800.00

$300.00
$100.00

$0.00
$400.00

$750.00
$500.00
$750.00
$2,000.00
$0.00
$0.00
$500.00
$2,500.00
$7,000.00

Proposed FY

$44,000.00
$0.00
$13,800.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$5,000.00
$5,000.00
$  67,800.00

$0.00
$0.00
$0.00
$0.00

$600.00
$2,000.00
$17,100.00
$19,700.00

$0.00
$6,900.00
$4,000.00
$0.00
$10,900.00

$300.00
$100.00
$2,000.00
$2,400.00

$750.00
$500.00
$750.00
$2,000.00
$0.00
$500.00
$500.00
$5,000.00
$10,000.00



Registration fees

Maughan scholarships

William Trachtenberg Memorial Scholarship Fund
2022 Student colloquium

Travel Grant: Student travel to AFS/WDAFS 2022
Student development and outreach

Subtotal

Committees (travel awards, awards, other initiatives)
ECP Committee

D&I Committee

Native Fish Committee

Financial Sustainability Committee

Resource Policy and Environmental Concerns Committee
Misc. Committee Expenses

Subtotal

Miscellaneous Expenses

Bank charges

Web site maintenance

Branding update (website, logo, etc)

Merch (cost)

Grants funding investment (funds into investment)
Conference calls, Zoom, meeting communication capacity
Mailchimp ($70/month)

Insurance

Other Supplies

Past President honorarium (lifetime membership or equivaler
Contingency for Chapter Professional Certification
Contingency for other

Tax Prep

150th Exhibit Costs (TV Rental / RentACenter)

Subtotal

AFS Virtual Meeting Sponsership

SUBTOTAL EXPENSES - TRAVEL GRANTS
SUBTOTAL EXPENSES - EXCOM TRAVEL
SUBTOTAL EXPENSES - COMMITTEES (*potentially
SUBTOTAL EXPENSES - SCHOLARSHIPS
SUBTOTAL EXPENSES - AWARD PLAQUES AND TR
SUBTOTAL EXPENSES - Non-travel expenses and misc.

TOTAL INCOME (less B15: amount to balance budget)

CASH ON HAND AT START OF FISCAL YEAR
Checking

Savings

CDs

Endowment Fund

Subtotal

LOANS OUTSTANDING

$0.00
$5,000.00
$600.00
$1,000.00
$5,000.00
$0.00
$11,600.00

$1,000.00
$1,000.00
$800.00
$0.00
$0.00
$100.00
$2,900.00

$75.00
$250.00
$500.00
$0.00
$0.00
$0.00
$600.00
$150.00
$100.00
$200.00
$200.00
$200.00

$2,275.00
$750.00

$7,000.00
$32,830.00
$2,900.00
$5,600.00
$2,400.00
$13,025.00

$33,390.60

$0.00
$5,000.00
$0.00
$0.00
$5,000.00
$0.00
$10,000.00

$1,000.00
$1,000.00
$800.00
$0.00
$0.00
$100.00
$2,900.00

$75.00
$260.00
$500.00
$0.00
$0.00
$500.00
$840.00
$150.00
$300.00
$1,737.00
$200.00
$200.00

$4,762.00

$9,000.00
$4,800.00
$2,900.00
$5,000.00

$400.00
$8,462.00

$21,300.00

$0.00
$5,000.00
$0.00
$1,800.00
$5,000.00
$0.00
$11,800.00

$1,500.00
$1,000.00
$800.00
$0.00
$0.00
$100.00
$3,400.00

$75.00
$260.00
$500.00
$0.00
$0.00
$500.00
$840.00
$150.00
$300.00
$200.00
$200.00
$200.00
$1,300.00
$150.00
$4,675.00

$9,000.00
$28,000.00
$3,400.00
$5,000.00
$2,400.00
$15,075.00

$67,800.00



WD 2023 Annual Meeting Advances
Boise Facility Deposit
Subtotal
WD 2021 Annual Meeting
WDAFS 2021 UT Seed Money
Subtotal
Subtotal

FUNDS AVAILABLE AT START OF FISCAL YEAR

TOTAL FUNDS INCLUDING AMOUNT OWED TO W.

$3,792.62
$3,792.62

$2,000.00
$2,000.00
$5,792.62

$0.00

$5,792.62

$0.00



2020-2022 Difference

$37,500.00
-$3,500.00
$1,300.00
-$200.00
-$9,792.62
-$897.98
$0.00
$0.00

Make budget consistent with Financial Sustainability plan and financial principles
Consider restrictions and limitations associated with COVID-19

Estimate with 2000 attendees

Baltimore income part of 2021 budget

$0.00 Propose using investment income, previously from checking, endowment, or CD to balance

$24,409.40

$500.00
$300.00
$4,730.00
$5,530.00

$0.00
$0.00
-$5,940.00
-$5,940.00

$2,000.00
$3,750.00
$40.00
$250.00
$6,040.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
-$2,000.00
$0.00
-$500.00
$0.00
$0.00
-$2,500.00

Currently have $35440 in student travel fund
Totals withdrawal would be about 3.8% of current fund balance

Includes $1500 for Dan and Laurie to participate in spring site visit
Significantly higher than last year but in line with past costs when hosting AFS Meeting

Included in Spokane costs
Assumes 4 virtual meetings

Additional travel funding not needed this year

Interest / need?

In the past, we have provided grants for Columbia Basin Trust Transboundary Meeting, have
Fund to support book projects established in 2015, but often not used
Is there a need to increase back to $5000 or with Covid related impacts, leave at $2500?



$0.00
$0.00
$600.00
-$800.00
$0.00
$0.00
-$200.00

-$500.00
$0.00
$0.00
$0.00
$0.00
$0.00

-$500.00

$0.00
-$10.00
$0.00
$0.00
$0.00
-$500.00
-$240.00
$0.00
-$200.00
$0.00
$0.00
$0.00

-$950.00

-$2,000.00
$4,830.00
-$500.00
$600.00
$0.00
-$2,050.00

$24,409.40

End

Propose using investment income.

Include funding for mileage ($750)? Food, lodging, and Cal Academy tour totals $1060.

Tracy Wendt thought it would be $70/month on 8/13/2020

2021 budget amended to fund live membership for outgoing Past President Dauwalter, need t

Normally overestimate by up to 45%



$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

Paid to Society



request from Canadian Conference for Fisheries Research, Vancouver



o discuss need for excom incentives



EXCOM TRAVEL FY 2021-22 Most often travel bt

AFS Governing Board Midyear Meeting (Savanah, Georgia, January 20-23 2 Budgeted

President - Dan Brauch (Attend as GB member) $2,000.00
President-Elect - Laurie Earley (Attend as GB and MC member) $2,000.00
$4,000.00
AFS /| WDAFS Annual meeting (Spokane, WA, August 15-19) Budgeted
President - Dan Brauch $2,800.00
President-Elect - Laurie Earley $2,800.00
Vice President - Eric Fetherman $2,500.00
Past President - Todd Pearsons $2,500.00
Secretary-Treasurer - Laura Burckhardt $2,500.00
Student Representative - Katherine Dale $2,500.00
Spring Site Visit - Dan Brauch and Laurie Earley $1,500.00
$17,100.00
WD Midyear Excom Meeting - (Virtual, November 2021) Budgeted
President - Dan Brauch $0.00
President-Elect - Laurie Earley $0.00
Vice President - Eric Fetherman $0.00
Past President - Todd Pearsons $0.00
Secretary-Treasurer - Laura Burckhardt $0.00
Student Representative - Katherine Dale $0.00
$0.00
WDAFS Student Colloquium (Location? Time?) Budgeted
Student Representative, Katherine Dale $0.00
Chapter Dates
Alaska
AZ/NM
CAL/NEV
CO/WY
ID
MT
OR
uTt
WA/BC

Student Representative Travel to Chapter Meeting (first year as rep)

GRAND TOTAL Budgeted
Total For Travel $28,000.00



1dget is significantly underspent due to local coverage, agency or organizational support, or other ¢

Actual Difference
$2,000.00
$2,000.00

$0.00 $4,000.00

Actual Difference

$2,800.00 Will also attend Governing Board Meeting
$2,800.00 Will also attend Management Committee and Governing
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$1,500.00
$0.00 $17,100.00

Actual Difference
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00 $0.00

Actual Difference
$0.00 Will not need additional travel funds this year

Location ExCom Designee Budgeted Actual Difference
$1,500.00 $1,500.00
$200.00 $200.00 Virtual
$1,200.00 $1,200.00
Hilton Garden Inn, Laramie $200.00 $200.00 Virtual?
$1,200.00 $1,200.00
$1,200.00 $1,200.00 Virtual
$200.00 $200.00 Virtual
$0.00 $0.00 WD Meeting
$1,200.00 $1,200.00
$6,900.00 $0.00 $6,900.00
Actual Difference

$0.00 $28,000.00



savings.

r Board Meetings
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Financial Sustainability Plan Benchmarks

** Pull values from historical budget spreadsheet

Non-investment

Year RangdFiscal YegIncome Expenses 3 yr mean expenses |3 yr mean incom¢g|
2015-2014FY 2016 | $74,942.00 | $ 65,779.00 | $ 66,143.00 | $ 41,006.00
2016-2011FY 2017 | $36,494.00 | $ 46,066.00 | $ 56,712.00 | $ 44,679.00
2017-201§FY 2018 | $29,876.00 | $ 70,639.00 | $ 60,828.00 | $ 47,104.00
2018-2019FY 2019 | $78,150.44 | $ 55,956.00 | $ 57,553.67 | $ 48,173.48
2019-202(FY 2020 | $28,876.91 | $ 24,356.13 | $ 50,317.04 | $ 45,634.45
2020-2021FY 2021 | $36,047.00 [ $ 14,595.76 | $ 31,635.96 | $ 47,691.45
3 year Mean

Proposed $67,800.00 $ 62,875.00

One year operating budget reserve goal in cash $ 57,500.00

Second year operating budget reserve in CD $ 57,500.00

November Balance of Checking, Savings & CDs $ 99,897.59

Meets
44679

Pre-Covid 19

No, but expect actual costs to be considerably lower due tc
If we begin using 10k per year from investments to suppori
Income good for this fiscal year with Spokane income, but"
Yes



) travel expense over-budgetting. Expect about 7k savings.
: student travel and scholarships, we would be approximating income/expenditure balance
would rather work to stable budget by looking at 3 year means



Principles of WDAFS budget 10/1/2021-9/31/2022

Align expenditures with WDAFS priorities and performance so that investments achieve the best suite of desired outce
Consider funding of specific items from investment funds to utilize these investments to support WDAFS programs (su
The budget should be consistent with the Financial Sustainability Plan

Set up budgets to be stable year to year by looking at 3 year averages (per Financial Sustainability Plan)

Evaluate officer travel to chapter annual general meetings relative to health and financial risks

Acknowledge savings in travel budgets will most likely occur due to cost savings, agency or organizational support, or |
Prioritize expenditures that advance WDAFS mission (benefits the many) while also having the possibility to generate i



xmes
ggest scholarships and student travel)

local representation.
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WDAFS Financial Sustainability Plan and Investment Policy

Western Division of the American Fisheries Society

- Financial Sustainability Plan -

1. Introduction

The Western Division (Division) is one of four geographic subdivisions of the American Fisheries
Society (Society) within North America. Each North American member of the Society is
automatically a member of one Division, as described in the Society’s Constitution. Divisions
represent an important level of participation for many Society members because the Divisions carry
out many of the activities of the Society, but Divisions are oriented more closely to the area within
each Division’s boundary. Divisions often serve as training grounds for members interested in Society
activities. Several of the Society committees, for example, have Division representation.

Established as the first Division of the Society in 1948, the Western Division now includes

9 Chapters representing Society members residing in the States of Alaska, Arizona, California,
Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming
in the United States of America (U.S.); U.S. associated entities in the West Pacific Ocean (including
the independent nations of the Marshall Islands, Palau, and Federated States of Micronesia: islands of
Midway, Baker, Jarvis, Wake, Palmyra, and Howland; Johnston Atoll; Commonwealth of the North
Mariana Islands; and Territories of Guam and American Samoa); the Provinces of British Columbia
and the Yukon Territory in Canada; Mexico; and individuals residing in other Society Divisions who
elect to be members of the Western Division. A number of Chapters also include Student

Subunits from universities within their boundaries.

This Financial Sustainability Plan and accompanying Investment Policy were prepared by the
Division’s Executive Committee (ExCom) and Financial Sustainability Committee (FSC). This plan is
intended to guide the ExCom and its Division membership in managing and spending the Division's
financial assets. The ExCom is responsible for ensuring that the guidelines in this plan are followed to
the extent practicable. Unforeseen events will arise, and the ExCom shall have the flexibility to make
decisions about the Division's financial resources, or consult the Division membership, as warranted.

2. Financial Sustainability Goals Statement

The long-term financial goal of the Division is to be economically solvent while using Division
resources for various membership services, and to encourage scientific exchange and enlightened
management of the Western United States’ aquatic resources. To these ends, the Division may use its
financial resources to support continuing education and information exchange among aquatic resource
professionals, student participation in Division events, and special projects that are compatible with the
Division’s mission. It is desirable, but not imperative, that each Division activity or event yield a net
asset (i.e., revenue less expenses). However, to maintain financial solvency within any fiscal year, it is
critical that the Division balance its financial obligations with its revenue base, including adapting to
variable investment returns and proceeds from Division activities. Because of investment returns and
proceeds are uncertain, this Financial Sustainability Plan is intended to provide general policy
guidance and is not meant to be a specific spending plan.


https://wdafs.org/about-us/representatives-to-afs/
https://wdafs.org/about-us/chapters/
https://wdafs.org/about-us/student-subunits/
https://wdafs.org/about-us/student-subunits/
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3. Annual Budget

The Division fiscal year begins October 1 and ends the following September 30. The annual budget,
updated each fiscal year, includes two parts: Operating Budget and Annual Meeting Budget.

1. The Operating Budget includes all expenditures in pursuit of the core Division goals and
operations. The Operating Budget is funded by revenue from membership dues, AFS member
rebates, donations, other activities, and revenue from the Division’s and Society’s Annual
General Meetings. The Operating Budget expenditures typically should not exceed a three-
year average of income (all sources), but they may also be based on a three -year average of
expenditures. A three-year average is appropriate to account for annual variation in revenue and
expenses as income can vary substantially with annual meeting revenue and program expenses.
Items in the Operating Budget should be accompanied by corresponding items in the Work
Plan that outline and explain the expenditures. The Division should also prepare a legacy
document that explains how/why/when Operating Budget line items were created and include
an expiration date if applicable, or the Division should include such notes in the budget
balances-by-month documentation containing the ExCom-approved Operating Budget.

2. The Annual Meeting Budget includes all expenditures for the Division’s Annual Meeting and
the revenue from registrations, sponsorships, raffle and auction, and other sales generated by
the Annual Meeting. This budget is often developed in conjunction with the host Chapter, has
revenue and expense details outlined in a memorandum of understanding (MOU), and is often
managed by the host Chapter’s treasurer.

Revenue

Most Division revenue is generated by the Annual Meeting net profit. Other sources of Division
revenue include: profit-sharing from the Society’s Annual Meeting, workshop registration fees,
Division member dues, AFS member rebate (AFS pays the Division 10% of member dues for each
regular member who lists a mailing address in the Division’s geography), donations, and interest and
dividends from checking, savings, and investment accounts. Increases in revenue occur when Society-
level annual meetings are hosted by the Division (about once every 3 to 5 years) because host divisions
receive a higher percentage of meeting profits (~5%) than non-hosting divisions (~1.5%) as outlined in
a profit-sharing model developed by the Society.

Expenses
Expenses predominately include travel grants, small project grants, scholarships and awards, ExCom
member travel, costs associated with hosting the Annual Meeting.

Budgeting
The annual budget, which is updated each fiscal year, includes three parts: Operating Budget, Annual
Meeting Budget, and the Designated/Restricted Funds Budget.

1. The Operating Budget includes all expenditures in pursuit of the core Division goals and
operations. The three-year average of income sources should be used as a basis for the
Operating Budget for the upcoming fiscal year, but a three-year average of expenditures should
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be considered as well.. As outlined in the Procedures Manual, the Operating Budget for the
upcoming fiscal year will be reviewed and approved by ExCom prior to the start of that fiscal
year (October 1) or the fall mid-year ExCom retreat (typically in October). The following
guidance should be considered in preparing the Operating Budget.

e A three-year average of income should be used to develop the Operating Budget, and a
three-year average of expenditures should be considered as well. If a three-year average is
used, the Operating Budget should also account for the potential for an annual meeting to
have low net profit due to meeting location or some other factor, and variance in other
income sources should be anticipated also.

e The current Operating Budget amount should be based, in part, on the recent three-year
average' operating expenditures, and should be maintained in the Division checking account
(or split between checking, savings, or other liquid accounts if appropriate). From FY2016-
18, the three-year average operating expenditure was: $57,500 (range: $46,100 — $65,800).

e The Operating Budget should be at or below the recent three-year operating expenditures
unless justified by the Division President, and with approval by ExCom.

e The three-year average of Division member dues and AFS member rebates should be
considered when creating the Operating Budget. Using the three-year average accounts for
fluctuating membership levels and related revenue. From FY2016-18, the three-year
average of dues and rebates was: $13,800 (range: $12,800 — $15,400).

e A three-year, or longer, average of Division Annual Meeting proceeds should be considered
when creating the operating budget. The average should include a timeframe that
incorporates at least one Society-level meeting hosted by the Division. From FY2016-18,
the three-year average of annual meeting proceeds was: $28,134 (range: $8,599 — 57,379).

e Received and/or expected revenues from Society-level meetings should be considered while
constructing the Operating Budget for the upcoming fiscal year. These meetings occur every
3 to 5 years and may be less profitable to the Division in the future due to changes in Society
meeting management and profit-sharing model.

Items in the Operating Budget should be accompanied by corresponding items in the Work
Plan that outline and explain the expenditures. ExCom should also maintain a legacy document
that explains how/why/when Operating Budget line items were created and include an
expiration date if applicable.

2. The Annual Meeting Budget projects all expenditures and revenues associated with the
Division’s Annual Meeting. The Annual Meeting Budget should be approved by ExCom in
advance of the upcoming Annual Meeting and adhered to throughout the meeting planning

! The Oregon Chapter and Montana Chapter both use a 3-year average.
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process. Net profit should be projected for several expected attendance levels with the goal to
meet or exceed the total expenditures in the current year Operating Budget.

3. The Designated/Restricted Funds Budget includes all expenditures for which there is a specific,
designated, and guaranteed source of funding. These expenditures (and their funding sources)
may be recurring or single-term and the funding may be realized or anticipated. Recent
examples have included funds received and earmarked for Travel Awards.

4. Financial Sustainability Plan

The Financial Sustainability Plan includes three parts: 1) One Year Operating Budget Reserve, 2)
Second Year Operating Budget Reserve, and 3) Division Investment Account.

One Year Operating Budget Reserve

Funds to support a One Year Operating Budget should be maintained in the Division’s checking
account. The One Year Operating Budget Reserve covers the expenditures associated with the annual
Operating Budget. As of 2020, a typical OYOB allocation is approximately $57,500.

Second Year Operating Budget Reserve

Additional funds for anticipated extraordinary expenses will be deposited into the Second Year
Operating Budget Reserve. One goal for the Second Year Operating Budget Reserve is to maintain
liquid funds that earn a moderate return more than the funds in a checking account. A second goal is
to hold two years of operating funds (in combination with the One Year Operating Budget) so that
funds need not be removed from the investment account when the financial markets are in recession; in
other words, the Second Year Operating Budget Reserve helps the Division buffer major and minor
stock market fluctuations.

1. The Second Year Operating Budget Reserve should be approximately equal to the One Year
Operating Budget ($57,000%)

2. The Second Year Operating Budget Reserve should be maintained in a savings account, CDs, or
money market funds for easy, low-cost transfers to maximize financial return with minimum risk
while also maintaining fluidity between checking, savings, and CD accounts.

Investment Account
Funds exceeding the One Year and Second Year Operating Budget Reserves ($114,000 total®) should
be invested in the Division’s investment account.

2 The Oregon Chapter and Montana Chapter both use a figure that is equivalent to the One Year Operating Budget.
3 The Oregon Chapter and Montana Chapter both use a figure that is One Year + Reserve operating budgets.
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An investment account was established with PAX Funds in the 1990s to invest funds that had
been maintained in a Division’s savings account. The funds were transferred to a Charles
Schwab account in 2009.

The investment account is managed by the Division’s FSC. Investment account management
seeks to achieve long-term growth with moderate risk. The FSC may elect to recommend to
ExCom an increase of distributions from the Investment Account to support programs if
distributions come from account appreciation and not principal. It is recommended that this be
evaluated and completed at least annually at the end of the fiscal year as the incoming president
is formulating the annual budget (September 30™). This should be done jointly between the
FSC, the Secretary-Treasurer, and President. Disbursements from the investment account
should be done in the first quarter of the calendar year per the Investment Policy (below).

Funds exceeding the One Year and Second Year Operating Budget Reserves ($114,000) should
be transferred from the Division checking/savings accounts into the investment account. It is
recommended that this be evaluated and completed at least annually at the end of the fiscal year
as the incoming president is formulating the annual budget (September 30™). This evaluation
should be done jointly between the FSC, the Secretary-Treasurer, and President. Deposits into
the investment account should be done in the first quarter of the calendar year.

New programs/grants/scholarships/awards should be accompanied by a legacy document
indicating the purpose, origination, timeline, and end date (if applicable).

The investment account is not intended to provide financial relief to the Operating Budget
Reserves. If the Operating Budget Reserves begins to trend downwards, the FSC should engage
the ExCom to review Division revenues and expenses and adjust operations accordingly. In
times of financial distress, the Division may use investment account funds to support the
Operating Budget to achieve the Division’s mission.
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Western Division of the American Fisheries Society

- Investment Policy —

1. Investment Policy Goals Statement

The goals of the Division’s investment account are to maximize returns within acceptable risk
parameters, safeguard principal, and generate capital. The Division’s Financial Sustainability
Committee (FSC) will facilitate regular evaluation and quarterly reporting to the Division Executive
Committee (ExCom) on investment account performance.

2. Unrestricted and Restricted Long-Term Reserve Funds

The purpose of the Unrestricted Long-Term Reserve is to provide a reserve to protect the ability of the
Division to carry out its functions in times of economic adversity, to enable it to take advantage of
special opportunities for increased service to its members, to enhance the purchasing power of funds
held for future expenditure, and to maintain the financial stability of the Division.

Restricted Long-Term Reserves may occasionally be established, for example, by an AFS Unit
establishing a new position in the investment account, for a scholarship fund, or for long-term program
building. When such programs are established, the circumstances of their formation are to be
formalized in the Division’s records and archives. The reason for the program’s origin, the originators,
any financial contribution in the name of the program, and the program’s term are to be defined.

3. Disbursements from the Investment Account

In recognition that the investment account’s purpose is to benefit Division members, funds will be
directed towards supporting the Division’s mission. The spending policy for the Unrestricted Long-
Term Reserve and any Restricted Long-Term Reserves will be approved annually by ExCom with
input provided by the FSC on request. Restricted Long-Term Reserves are comprised of investments
held by the Division for Division programs (e.g., Student Travel Fund), and for other AFS Units (e.g.,
Chapter, Sections). Restricted fund disbursements are at the discretion of the AFS Unit that owns the
funds. A record of unit ownership is maintained by the Division Treasurer and the ownership
percentages are updated to reflect contributions or withdrawals to the investment account.

The Division’s Unrestricted Long-Term Reserve percent ownership of the investment account on
January 31, 2020, was 40.55%. The Division’s Restricted Long-Term Reserves allocated to the
Student Travel Fund, comprised 5.46%. Together, the other seven invested units accounted for 53.99%
of the account ownership.

Generally, the spending policy will be based on the accumulation of dividends, bond coupons and
redemptions, account appreciation, or sales that generate capital in excess of the principal. Target
payouts from the Unrestricted Long-Term Reserve will be up to 5% of the account value at the end of
the preceding calendar year, or half of the investment account’s appreciation in the calendar year. The
chosen calculation is also based on the Division’s percentage ownership of the account value and



WDAFS Financial Sustainability Plan and Investment Policy

ExCom should consider investment account disbursements in the first quarter of the subsequent
calendar year. Other units invested in the account may withdrawal funds per the respective unit’s
guidelines.

Payouts from Restricted Long-Term Reserves will be to cover expenses related to the charter that
established the specific restricted reserve. ExCom and the FSC may review the spending policy on an
annual basis considering market conditions, investment account performance, and Operating Budget
needs.

Portfolio Objectives — Unrestricted and Restricted Long-Term Reserve Fund Performance

The objectives of the investment account are to maximize returns without exposure to undue risk, as
defined herein. The investment strategy assumes up to a 5-year holding period, with limited potential
for withdrawals from appreciation on a short-term basis according to the Disbursement Policy. It is
understood that fluctuating rates of return are characteristic of the securities markets. The primary
concern should be long-term appreciation of assets and consistency of total return from the portfolio.
Recognizing that short-term market fluctuations may cause variations in the account performance, the
portfolio is expected to achieve the following objectives over a five-year* moving time period:

1. The account’s total return from the equity portion of the portfolio will be compared with that of
the Standard & Poor’s (S&P) 500 Total Return Index. On a quarter-to-quarter basis, the actual
returns will fluctuate and can be expected to exceed the target about half the time and about
half the time the returns are expected to be below the target. The equity portion of the account
may consist of stocks, mutual funds, exchange traded funds, closed end funds, and other
investments that seek to achieve total return.

2. The account’s total return from the fixed income portion of the portfolio will be compared to
the total return in proportion to the index the investments track (e.g., The Barclay Capital
Aggregate Bond Index). On a quarter-to-quarter basis, the actual returns will fluctuate and can
be expected to exceed the target about half the time and about half the time the returns are
expected to be below the target. The fixed income portion of the portfolio may be comprised of
bonds, bond funds, high yield stocks and stock funds, and other high yield instruments.

3. The portfolio may include assets with short-term (up to 18 months) expectations for income
with limited risk, as well as assets with long-term appreciation (10 years or more) in which a
higher degree of risk and volatility can be expected, accompanied by a higher expectation of
return. When ExCom anticipates extraordinary expenditures, according to the Disbursement
Policy, funds to meet those expenditures will be redeemed from longer term investments and
maintained until needed in investment options with ultra-short income or guarantees of
principal, for example in the savings account..

4 The Oregon Chapter and Montana Chapter both use a 5-year average.
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Portfolio Objectives — Restricted Long-Term Reserve Funds Management

The objective of Restricted Long-Term Reserve Funds is to cover expenses related to programs and
endowments and grow payouts over time without exposure to undue market risk. Current programs
and endowments are maintained by AFS Units including WDAFS Chapters and Sections. It is
understood that fluctuating rates of return are characteristic of the securities markets. Dividends and
asset value appreciation over time, are expected to be the primary sources of gains in the investment
account. The following guidelines should be followed for managing Restricted Long-Term Reserve
Funds.

1. Deposits and withdrawals to and from the investment account, respectively should not be more
frequent than semi-annually. When a transaction is completed, the investment account
ownership ledger is updated.

2. Percent ownership in the investment account is calculated based on the proportion of the
contribution relative to the investment account’s value at the time of the contribution. The
ownership percentage for all invested Units is updated whenever a contribution or withdrawal
is completed.

3. Gains and losses are distributed across the investment account according to the AFS Units’
proportional ownership of the investment account’s value.

Detailed Investment Guidelines

For the Unrestricted and Restricted Long-Term Reserves, the investment policies and restrictions
presented in this statement serve as a framework to achieve the investment objectives at the level of
risk deemed acceptable using a “moderate” investment model for income and growth. These policies
and restrictions are designed to minimize interference with the efforts to attain the overall objectives,
and to minimize the probability of excluding appropriate investment opportunities.

The following investments and investment activities are prohibited:

1. Private placements;
2. Restricted stock;

3. Derivatives. However, to the extent that mutual funds are used, the mutual funds may buy or
sell derivatives for the purpose of managing portfolio risk;

4. Commodities or commodity contracts, except insofar as they are part of a highly diversified
mutual fund;

5. Short sales;
6. Margin transactions; and

7. Any highly speculative investment activities.

Types of Investment: The FSC does not exclude any specific companies or sectors of the market
other than those noted above. It is expected that mutual funds or exchange traded funds (ETFs) will be
used to take advantage of professional money management and a broad diversity of holdings at low
cost. However, unmanaged, index-based funds may be considered as appropriate for some of the core
holdings and to reduce costs, and individual stock or bond holdings are not excluded. Investments
should also consider the Division’s mission statement and minimize exposure to investments that
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conflict with the Division’s mission statement. Similarly, the Division, as recommended by the FSC
and approved by ExCom (per Procedures Manual), may invest in funds which follow sustainable
environmental, social, and governance (ESG) criteria.

Target Asset Mix: The portfolio shall be comprised of the asset classes listed in the table below. The
target weight is the desired weight for each asset class. The minimum and maximum weights are to
allow for normal market fluctuations and periodic changes in market conditions or organizational
needs.

Table 1. Asset class representation in the investment account.

Asset Class Minimum Weight Target Weight Maximum Weight
Equity® 60% 70% 80%
Fixed Income® 20% 30% 40%

The FSC shall review the balance of the portfolio according to the target weights no less often than
semi-annually, after the end of the fiscal year and 6 months later. At such time, the rebalancing or
substitution of funds shall be authorized, as recommended, to meet the investment objectives and
guidelines, as well as potential spending needs. The FSC will report to ExCom on changes to the
investment portfolio following portfolio changes.

Equity Asset Class: Large, midsized and small company stocks and international holdings may be
represented, depending on market conditions. At least 40% of the Equity Asset Class will be in large
company stocks of both the U.S. and other developed countries, no more than 20% in small company,
and no more than 15% in international emerging markets stocks.

The equity mutual fund selections will be made to include both value-oriented managers and growth-
oriented managers in a proportion that reflects market conditions. Equity mutual funds/ETFs will be
selected with the objective of exceeding a nationally recognized index measuring the performance of
the designated sector over a five-year moving time period, net of fees.

Fixed Income Asset Class: A diversity of fixed income securities should be represented from short to
long term, depending on market conditions, as well as no more than 20%’ international bond funds
within the Fixed Income Asset Class, and no more than 10%? high yield, lower than investment grade,
bonds. These investments will be reviewed on an as-needed basis, but no less often than twice a year,
for consideration of rebalancing and bond mutual fund changes to pursue opportunities presented by
changes in interest rates, credit ratings, and maturity premiums.

5 Oregon Chapter policy has equity: 60, 70, 80%; Montana Chapter: 30, 50, 70%

¢ Oregon Chapter policy has fixed income: 20, 30, and 40%; Montana Chapter: 30, 50, and 70%
" Following the Montana Chapter. The Oregon Chapter specifies 25%

8 Following the Montana Chapter. The Oregon Chapter specifies 15%
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Selection Criteria for Mutual Funds and ETFs: Selecting mutual funds based on research, analyst’s
recommendations, Morningstar scores, and performance relative to benchmarks and comparable funds.
It is acknowledged that past performance is no guarantee or prediction of future performance. Stability
of fund management and the degree to which a fund adheres to its declared investment style category
will also be taken into consideration. Changes in fund selections will also be considered when there is
a fund management change.

Investment Timing: The FSC should invest available funds periodically, and when possible, purchase
equities when market sentiment and market value is low. Dollar cost averaging or purchasing equities
that are unreasonably out of favor provide opportunities to spread risk over time.

Periodic Review of Portfolio Performance

The Unrestricted and Restricted Reserve Fund portfolios will be evaluated at least semi-annually, at
the end of the Fiscal Year and 6 months thereafter, on a total return basis, net of fees. Returns and risk
levels will be compared to the Standard and Poor’s 500 Total Return Index, the Barclay Capital
Aggregate Bond Index, and/or similar indices comparable to portfolio allocations. Comparisons will
show semi-annual Fiscal Year, year-to-date, and multi-period results, using available financial
software, such as that provided by Morningstar Associates.

A written report will be prepared by the FSC for presentation at the next regularly scheduled ExCom
meeting associated with the Division’s Annual Meeting. The report will summarize the evaluation of
Total Returns above and provide a breakdown of realized and unrealized gains. The FSC is also
expected to advise of any extraordinary circumstances in the securities markets and recommended
changes, and to respond to reasonable market and portfolio queries at least quarterly outside of the
scheduled evaluation schedule.

Investment Advisor’s Role

The FSC may choose to retain an Investment Advisor to provide periodic review of the portfolio
holdings, performance, and to offer suggestions on rebalancing the portfolio. It will be at the FSC’s
discretion to research and select an Investment Advisor. The FSC may retain an Investment Advisor
based on credentials in investment strategies, years in the business, experience with similar
organizations, types of portfolios used, and fee levels. Equally important is the Investment Advisor’s
ability to evaluate and rebalance the portfolio. The Investment Advisor should be able to explain the
need for rebalancing, market conditions and forecasts, and to relate well to FSC members and the
ExCom.

Investment portfolio management will be the purview of the FSC. An Investment Advisor should be
compensated based on a fee for service structure as the investment portfolio will not require frequent
trades and intensive Investment Advisor participation in the day-to-day portfolio management is not
expected. Because fees reduce returns on investments, Investment Advisor selection should take into
consideration not only the assistance expected, but also the costs.

11
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Financial Sustainability Committee Membership

The FSC membership is open to interested Division members. The Division President and Treasurer,
or their designees, are also to participate on the Committee. Participation between the President and
Treasurer and the FSC is necessary for ensuring continuity and communication between ExCom and
the FSC. Committee members should include a majority of individuals with investment experience.
Long-term (3-5 years) engagement of FSC members is preferable for ensuring continuity and
institutional knowledge.
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What does the new logo say about AFS and who we are?

The American Fisheries Society has one connecting element within the society, and that is fish, yet as a society,
we are a complex blend of disciplines and professions. All of these are expressed by this new logo.

The first prominent element of the new logo is a fish. It is a generic fish that is in motion—a nod to our science
that is always moving forward toward better solutions.

The second element of the logo is the water. The power of water is seen in the environments it shapes. It also
plays a central role in shaping the diverse array of perspectives, backgrounds, and vocations of all AFS members.
Some of us specialize in water quality, several focus on climatic conditions, while still others specialize in data
analysis. Whatever the focus, water connects the work of all of our members in some way.

The final element incorporated in the logo is color. Three distinct colors represent the extreme diversity of the
ecosystems in which we work.

-

Freshwater Ecosystems: The darker blue signifies the range of freshwater
systems that include streams, rivers, reservoirs, lakes, and ponds.

Marine & Coastal Ecosystems: The turquoise blue signifies the saltwater
environments that span from the deep ocean to the transition zones of
marshes and estuaries.

Habitats: The green signifies the connection of land to water and the
linkages within our aquatic system—from headwaters to rivers, from springs
to lakes, from wetlands to deltas, from coral reefs to the deep ocean.



Welcome to the Western Division Mid-Year Meeting!




On the Agenda

e Get to know your new WD Excom!

* Review Excom Roles and Responsibilities

e Review and approve Presidents Plan of Work
e 2022 Meeting Planning including Spokane

e Committees and 2021-2022 Committee
Chairs

e 2020-2021 Budget Closeout and Treasurers
Report

e 2021-2022 Budget Review and Approval
* Chapter Reports




WDAFS Excom Roles

e “A. The Division Executive Committee shall consist of the five elected officers
(President, President-Elect, Vice President, Past President, and Secretary-
Treasurer), the President of each Chapter within the Division, and the Student
Representative.

* B. It is authorized to act for the Division between meetings and transact
necessary business.

* C. Aquorum for an Executive Committee meeting shall consist of a majority of
the elected officers and one-third of the Chapter Presidents (including Student
Representative). If unable to attend an Executive Committee meeting, a Chapter
President may appoint one of the Chapter officers to represent the Chapter, with
full voting rights. If such substitution is made, the Division Secretary shall be
notified prior to the meeting.

* D. The Executive Committee meets in conjunction with the annual Division
meeting and approximately midyear between annual meetings. Such meetings
are open to Division members.”



WDAFS Excom Goals

* 1) Please attend monthly ExCom calls, Mid-Year Meeting and Business Meeting
or arrange officer proxy

e 2) Host a symposium at the Spokane AFS annual general meeting!
e 3) Work together to host succesfull 2022 Annual Chapter

 4) Contribute content quarterly to The Tributary (e.g., mine content from Chapter
newsletters)

e 5) Pursue growth as a leader and multiply leaders within the Chapter

* 6) Pursue opportunities to: a) recruit and invest in diverse emerging leaders, and
to b) advance diversity and inclusion objectives of the WDAFS

* 7) Review website and suggest updates by December 10, 2021 and when
appropriate throughout the year (e.g., awards) and send corrections to the
webmaster (Travis Neebling) with cc’s to Dan Brauch

 8) Effectively prioritize work to focus on what is most important and to delegate
where appropriate



Activity: Two Truths
and a Lie

Head to a Breakout Room
Take Turns: Tell two Truths and a
Lie

Everyone Guesses the Lie (don’t
tell which is a lie until everyone
guesses

Keep track of how many correct
lies you guessed!

Best Lie Detector wins a 150t
Anniversary Hoody or T-Shirt*!

*Tie for winners? Will draw for winners if
more than 2



AFS Committees with
Western Division
Representation

Governing Board
Dan Brauch

Laurie Earley

Management Committee
Laurie Earley

Program Committee
Brian Missildine

Fundraising Committee
Jake Cryer

Nominating Committee
Todd Pearsons

Membership Committee
Eric Fetherman



WDAFS Standing Committees

* Archivist: Eric Wagner

* Arrangements Committee, Alf Haukenes (WA/BC) and Dan Brauch
e Awards: Todd Pearson, Chair

* Diversity and Inclusion: Laura Slater and Emily Chen, Co-Chair, Eric Fetherman
Officer Liaison

e Early Career Professional Committee: Shannon Blackburn and Tawni Riepe Co-
Chairs, Laurie Earley Officer Liaison

* Financial Sustainability: Troy Brandt, Chair

* Membership: Eric Fetherman

* Nominating: Todd Pearsons, Chair

* Program Committee: Laurie Earley and Jeff Fryer (WA/BC)

* Resources, Policy and Environmental Concerns: Bob Hughes, Chair; Todd
Pearsons, Member



WDAFS Special Committees

e Electronic Communications and Newsletter Committee: Dan Brauch, Chair
* Newsletter-Tim D’Amico
e Twitter-Dan Brauch
* Instagram-Emily Chen
 Webmaster: Travis Neebling
* Listserve and Facebook: Tracy Wendt

* Financial Sustainability: Troy Brandt, Chair

 Western Native Fishes Committee: Luke Schultz and Tim D’Amico, Co-
Chairs and Eric Wagner, Member, Todd Pearsons Officer Liaison



Funding Requests

» 2022 Canadian Conference for Fisheries Research, and Canadian Society
of Limnologists, annual meeting, February 24-27, 2022, Vancouver

e 2022 theme is "Aquatic Systems Stewardship: Crisis, Change, and Cooperation"

* Since its inception over 70 years ago, this annual conference has only three times
been held on the West Coast. The conference is a forum where aquatic science
professionals from academia, industry, government and ENGOs present and
discuss the latest science and advances in Canadian fisheries and limnological
research and management.

* Importantly, there is always strong graduate student participation, and this
year's conference may provide one of the few opportunities for current students
to attend a conference given the pandemic situation over the past two years. The
conference provides an excellent opportunity to meet and interact with other
people passionate about our aquatic resources. We anticipate that >300
attendees will join us in Vancouver.



Brief from Julie
Defilippi Simpson

-

* The first prominent element of the new logo is a fish. It is a generic fish that is in
motion—a nod to our science that is always moving forward toward better solutions.

 The second element of the logo is the water. The power of water is seen in the
environments it shapes. It also plays a central role in shaping the diverse array of
perspectives, backgrounds, and vocations of all AFS members. Some of us specialize in
water quality, several focus on climatic conditions, while still others specialize in data
analysis. Whatever the focus, water connects the work of all of our members in some

way.

* The final element incorporated in the logo is color. Three distinct colors represent the
extreme diversity of the ecosystems in which we work.



Freshwater Ecosystems: The darker blue signifies the
range of freshwater systems that include streams,
rivers, reservoirs, lakes, and ponds.

Marine & Coastal Ecosystems: The turquoise blue
signifies the saltwater environments that span from the
deep ocean to the transition zones of marshes and

estuaries.

Habitats: The green signifies the connection of land to
water and the linkages within our aquatic system—from
headwaters to rivers, from springs to lakes, from
wetlands to deltas, from coral reefs to the deep ocean.



Archiving

* Archivist Eric Wagner update:
* ~1 dozen boxes of archived files

* Digital records as of 2008 compiled by Eric and shared W|th
previous Excom, Eric can provide copies upon request

e Since that time much of WDAFS Business has been completed
digitally with few (no?) paper records archived

* Files on web site have become archive rather than being
submitted to archivist

* Compile up to date digital files and provide copy on hard drive
to Eric?




Archiving-continued

* Besides Web Site, Excom has maintained to repositories
 WDAFS Archives — “owned” by past officer Jackie Watson
 WDAFS Secretary Files — previously on secretary-treasurer

computer, now on Laura’s share drive

* WDAFS is looking to set up Google Enterprise site (or similar).

* Allows organizational drive storage, emails (e.g.
WDAFSsecretarytreasurer).

* Any issues with officer email transition? Could maintain
current emails owned by individuals.

* Cost S3 month for 2 TB storage




Thanks for attending!

*
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