Western Division
American Fisheries Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

WDAFS Executive Committee Minutes (8:00 — 5:00 PM PT)

Saturday November 4, 2023, Tempe AZ, and Virtual.
Roll call & Introductions

Participants:
e [Laurie Earley, WD Past President
Eric Fetherman, WD President
Julie Carter, WD President-Elect
Tim Copeland, WD Vice President
Laura Burckhardt, WD Secretary-Treasurer
Meredith Journey, WD Student Representative
Erik Schoen, AK Chapter President
Chris Penne, UT AFS Chapter President
Janine Bryan, WA/BC AFS Chapter President
Miranda Bell Tilcock, CA/NV AFS Chapter President
Leo Rosenthal, MT Chapter President
Zach Beard, AZ/NM Chapter President Elect
Gary Vonderohe, Oregon AFS Chapter President
Kevin Meyer, ID Chapter President
Tim Grabowski, Pacific Islands AFS Chapter President
Matt Wipf, Emerging Mentor Leadership Awardee
Steve Gale, CO/WY AFS Chapter Presidents
Audrey Harris, Early Career Professionals, Co-chair

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve October Excom meeting minutes (Attachment A)

Tim Copeland moved and Erik Shoen seconded. October notes were unanimously approved.

WDAFS purpose and Excom roles and responsibilities (Attachment B)

1. Eric reviewed Attachment B. Goal is full representation of Chapters are every meeting.
2. Would like representation of the Chapters are the Hawaii meeting through the Best of Western Division
symposium.
a. Laurie will talk to Dan Cassidy or Shawn Johnson about how to waive registration for the
students.



b. How do Chapters decide what representative goes to the meeting? ID & OR typically the sends
the Best Student Paper Awardee.

c. Encourage that WD timing of awards are set to occur after the Chapter meeting dates. Group
discussed if WD Student travel should be used for these awards vs. Chapters budgeting for the
awardee.

d. Tim G. will look into the possibility of housing students off site for a cheaper rate

3. WD has heard that the connection between the Division and Chapters need to be improved.

a. Would like to see Chapters contribute to the Tributary.

i. WD Newsletter editor could reach out to the Excom for content
b. WD content can also be shared in the Chapter newsletters
i. Chapters could share their newsletters with Excom
4. WD would like to see the website as up to date as possible
a. Announcements section of website could be updated with Chapter newsletters
b. Consider posting on Facebook

WDAFS Mission and Vision statements and President’s Plan of Work (Attachment C)
Eric reviewed the Mission, Vision, and President’s Plan of Work. Detailed discussion points outlined below:

1. Encourages participation in the local planning teams (Item 1). Could use help in socials and auction. If
people are interested in helping, contact Eric. Julie is co-chairing the program committee. Laurie is
leading Best of Western Division symposium and volunteers. Tim is working on signage. Meredith is
working on Student Activities. Laura is working with Dan Cassidy on the budget.

a. Action Items - Eric will write-up a request for Chapters to send out to Chapter and Division list
serves. Eric will send out the list of vacancies and contact information. This call will be added to
the Division website.

2. Student Membership Drive (Item 4) — Membership committee will be developing methodology for
gathering names.

3. Committees (Item 5)-

a. WDAFS Scholarship and Diversity and Inclusion committees to develop a new student
scholarship opportunity (Item5), and potential ways to fund it. Need to develop best methods for
collecting funds with limited fees.

b. Resource Policy Committee leads policy concerns

4. Communication (Item 6)—

a. WD AFS is here to represent Chapters and their needs to the Society

b. SimpleList: Laura will email out information she has received from Beth Beard about SimpleList
and options for formatting emails.

Excom discussed that the Mission and Vision did not include the Pacific Islands Chapter Laurie made a motion
to amend the mission and vision to add Pacific to the “wester North America” statements. Group discussed that
Pacific is broad and should be narrowed to Pacific Islands. Original motion passed. Laurie made a motion to
amend previous motion to include the following revisions “Western North American and the Pacific”. Tim C.
seconded. Motion passed.

WDAFS MISSION:

The mission of the Western Division of the American Fisheries Society is to: 1) improve the conservation and
sustainability of unique fishery resources and aquatic ecosystems in western North America and the Pacific
Islands by advancing fisheries and aquatic science and promoting the development of fisheries professionals,
and 2) serving as an effective bridge between the Society and Chapters within the Western Division,
promoting communication among and support of the Chapters and membership, and being the American
Fisheries Society’s representative to the public in western North America and the Pacific Islands.

WDAFS VISION:
The Western Division of the American Fisheries Society seeks to be recognized as the pre-eminent



organization providing fisheries information to decision makers in all arenas of western North America and
the Pacific Islands. While fulfilling our vision, we will recruit and develop new fisheries professionals by
offering learning and training opportunities crucial to maintaining a well-trained profession, support
programs and efforts to increase diversity and inclusion, and enhance the value of American Fisheries Society
professional certification.

Student Activities

Meredith will be meeting with the Pacific Islands Chapter this month. The Student Colloquium is planned for
the last two weeks in May at the AMK research station in the Tetons. Meredith will send out a location survey
with three location options. Meredith will send out information to gage interest on the membership drive and the
student housing information for the Hawaii meeting. Group discussed purpose of the Student Colloquium
timing in May. Students are encouraged to join if they want to attend. There has been differing costs in the past
for member vs. non-members.

Committee Review (Attachment D)

Active committee membership was sent out. We welcome participation from Chapters. WD officers serve as
liaisons for WD committees:

e Financial Sustainability — Troy Brandt — WD Chair.
o Meet quarterly to review financial performance and recently discussing split into two accounts.
The investment is held with Charles Schwab. We have also removed past treasurers and updating
officers.
o Shared and reviewed Executive Committee Mid-year meeting document.
= Account Split — Will sell value of non-WD AFS value and invest and S&P500. No capital
gains or penalties associated with sales. S&P 500 (9.9%) vs. WD AFS (6.1%) over the
last year. No questions or discussion.

e FEarly Career Professionals — Looking for members for AK, AZ/NM and UT chapter. Hosting a winter
webinar in January focused on hiring and finding jobs. The flyer will be send out in December. Also,
getting a google form together to allow people to submit cover letters and resumes for feedback on a
year round basis.

e Native Fishes — Now a standing committee and ScCS is a subcommittee. As we shift out of field season,
the WDAFS Western Native Fishes committee looks forward to restarting semi-regular virtual
committee meetings to assess committee priorities moving forward. Preparing to host our annual
symposium at the upcoming 2024 WDAFS meeting. We look forward to helping assist with the
upcoming 2024 ScCS meeting

The 2024 ScCS meeting will be held in the Methow River Watershed in north-central Washington from
September 17-19, 2024. The Methow is a designated core area for bull trout and is home to over 10
identified local populations that express diverse life histories including fluvial, adfluvial, and resident
forms. Join us to learn more about these amazing fish, this amazing place, and meet new friends and old
in a lovely setting close to the home waters of bull trout. The steering committee for this gathering is
busy getting things organized to make this a memorable event, and more details will be coming soon.
For information, please contact John Crandall, john@methowsalmon.org.

e Resource Policy and Environmental Concerns — No update

e (Grants and Nominations — Timelines will be discussed and tailored around WD meeting. Please send
your nominations for officers to Laurie.

e Newsletters due dates will be shifted to Jan/April/July 15th, Deadlines 1st week of the month



mailto:john@methowsalmon.org

e Membership — Please renew your membership! Tim shared current membership statistics. 2,413
members and statistics on breakout of each chapter was shared (see photo below). Society goal was to
get 10K and are currently at 7K.

Countofld  Column Labels | -

Row Labels -¥ DEV HONOR LIFE2 REG RET SLVER STU SUST YPROF Grand Total I
AK 39 84 12 39 3 33 210
AZ 8 20 4 12 8 52 115
BC 13 48 8 21 13 103 525
CA 1 1 42 180 35 73 1 59 392 420
co 17 73 9 27 25 151 221
GU 1 1 2
HI 4 16 3 7 7 37
D 27 153 13 1 35 63 292
MT 17 74 16 1 16 16 140
NM 0 30 1 1 12 9 63
NV 6 15 5 1 1 28
OR 48 180 41 1 48 1 44 363
ut 4 47 4 19 13 87
WA 70 241 33 1 38 4 34 421
Washington 1 pl
WY 4 29 2 17 8 70
YT 1 1
Grand Total 1 1 320 1193 186 5 365 9 333 2413

DEI — No recent meetings. Business currently conducted via email. Eric viewed DEI Committee
Recommendations from 2021 (Attachment E).

Chapter needs from or expectations of WDAFS committees

Best Practices with Fundraising (e.g. that Federal sponsors can donate via PayPal). Maybe facilitate Fundraising
discussions between Chapters to encourage knowledge sharing. Discussion of committee focused on
fundraising and budget for fundraising.

WDAFS representation on Society committees

Two new committees: Professional Development Committee, Development Committee, and Communications
Committee. Also Communication Committee is looking for WD representation. Development Committee if
focused on sponsorship and fundraising for the Society Operation with “unrestricted” funds for membership
benefits. They are looking for a member to serve for a 2 year period starting in January. The Committee wants
to make sure they aren’t taking away sponsorship from the Chapters. Carter Kruz was recommended.

Professional Development Committee has two WD representatives now. Kat GR and Matt Wipf
(matt.wipf@mt.gov) are looking for feedback on past trainings or workshops, what you’re hoping to do, costs,
and success of these trainings. Eric will email out Kat and Matt’s email address.

Communication Committee — meets for 1 hour every other month. CA/NV member may be interested. Contact
Laurie with interest.

Riparian Challenge is looking for a new chair.

Treasurer’s briefing

Laura provided a review of the October balance sheet. The group discussed the financial sustainability plan. The
group also discussed placing funds above the 1 year operating in higher yield savings or money market. This
will be implemented when the accounts are split.

Proposed 2023-2024 annual budget review and approval

e Operating budget includes 3-year average of expenditures for core commitments. Goal is $57,500 in
cash and 2™ year of operating budget ($57,500 in CDs).


mailto:matt.wipf@mt.gov

e FY23 Budget — Discussion of need to transfer funds from Student Support investment to balance the
budget will occur at the December Officer Meeting
e Proposed Budget was Reviewed:

Discussion

O

Income from Honolulu Meeting: Negotiating with Society on percent profits (7.5%) but this has
not been locked in yet. The meeting budget has not been set yet.

Other incomes: Dues rebates, rollover from the 2022 Colloquium that did not occur, Student
support investment.

Meetings:

= Hawaii Meeting: Estimated $750 for registration, $950 for flight, Hotel is $250/night,
federal per diem is $100/day minus 50% of meals being supplied at the meeting.

e No governing board or management committee expense will occur next year, it’s
all part of the Hawaii Meeting
= Mid-year Governing Board Meeting is part of the World Fisheries Congress Meeting
Awards: Plaques costs have increased. Award support of $500/awardee is often not used by
federal employees. Budget was $500 for the seven award winners ($3,500). Recommend to cut
the funding to zero.
Grants —

= Cut out sponsorship for other AFS meetings
Student Support — Typically $1,000. Was set to $1,250 due to extra funds from FY23.
Committees —

= ECP increased to $2,000. FY 23 used $500 for travel and $500 for training. Extra
increase is for travel support for annual meeting participation.

* D&I - Typically has a $1,000 budget and have not fully used the funds. Last year they
did not have anyone apply for a mentorship grant applicant that comes with a $500
award. Last year’s awardee also did not have any travel costs.

= Native Fishes & RCPP committee — Both typically host a symposium at the meeting.
They have not previously had funding. The $750 increase is to get them to the meeting.

Miscellaneous Expenses
= Branding update - $300 will come out of Laurie’s budget not FY24

e Line 12 — Why isn’t there’s Interest income? Laura will ask Troy about accounting for this with the joint
account.

e We are trying to do something that is expensive and we aren’t sure of what the income will yield and
this could be a worst case scenario. Our financial health as a division is good.

e Committees should be challenged to develop their budgets for future fiscal years — by October 15th

e Value is added by having Division representation and interaction at Chapter Meetings.

O

May be beneficial for WD Officers to participate in Excom planning meeting

Laurie moved to approve the budget with the revisions. Tim C. seconded. Unanimously approved.

Chapter Business— Highlight items beneficial to other chapters
o  WA/BC — The Chapter retreat focused on how to get membership engaged in the annual meeting and
working groups. Newsletter called for publication and recognition of publications. Looking into how
to change the dynamic of getting State agencies to AFS meetings. Reaching out to students and
professors to get emphasis on knowledge sharing and focus on students.

o Idaho —ID has a large active membership. Working on improvements on communications, file
storage and security, membership drive, professional development. ID started a high yield savings
account at Chase for 4.5%. Looking forward to the joint meeting.

o CO/WY — CO/WY has Excom meeting on November 21* to focus on annual meeting planning.
Committees are loaded with new people that are being mentored by long standing committee



members. Women in fisheries social networking event. Bob Wiley will be honored at the meeting.
Theme is Connections to remind people why they are involved in AFS. Looking to plan non-typical
plenary session with “Chapter” memories. Four student subunits have all elected new officers.

o Pacific Islands — Working to get setup with a bank account. Working to fill in the gaps on the
Honolulu meeting. Working to promote the World Fisheries Conference and Hawaii Meeting.
Student subunit is working to recruit more subunits.

o CA/NV —Call for abstracts is out for the annual meeting. Want to work to build engagement within
the Chapter and doing more for the membership. Science spotlight or other ways to engage members.
Going to try and switch to every other year for AFS meetings to reduce competition with other
conferences. They are trying to build events throughout the year to maintain engagement — white
water rafting with lunchtime fisheries talk, camping with restoration talk, one day student workshop.

o Oregon — Have recruited a new webmaster. Have started a logo contest and notified the student
subunits. Winner of the logo contest will be revealed at the annual meeting. They are having a hybrid
meeting but with livestream only (no recordings). Using Flipit app which is $1,300. Will have 4-5
concurrent sessions plus the plenary will be livestream. In-person registration is $300 and livestream
only is $100. Chapter is getting a disbursement from the Investments and they are looking into how
best to spend the funds.

o Alaska — Will be having an in person meeting only in Seward. Hoping to have strong student
participation. Offered free high school student registration, last year. Offered free tribal registration
and they advertised it as this was sponsored by a Native corporation. NSF training programs focused
on decolonizing fisheries science in Alaska organized racial equity dialogue course. The organizers
want to jointly host a course in Hawaii. Had a full day DEI training (Cheryl Barnes) that was
successful and has led to quarterly networking meetings. Have a newly endowed Student travel fund
and they are fundraising to add $55K to that fund to make it self-sustaining with interest. They are
looking to bring in professional fundraiser to help.

o AZ/NM — AZ TWS is responsible for planning the annual meeting in Flagstaff. Hosting a Fish Aging
workshop in December, expecting 30 participants.

o Utah — Theme is Fisheries Innovations and How to Swim in an Age of Innovation. Webmaster is a
voting member. Have committee focused on Bylaws and elections. The last meeting had around 90
attendees. Division of Wildlife sponsors the UT chapter by $12-15,000 in exchange for them to keep
registration low. The chapter is looking into if they should move away from this and be self-funded
by registration costs. Considering adding lightening talks.

o Montana — Planning for annual meetings. Trying to get better engagement from the eastern part of the
state but it is challenging with small towns. The meeting will be in Lewistown MT. Have two student
subunits. Have a student mentoring fish trivia event. Amber Steed is helping setup a DEI committee
for MT.

o Fish Culture Section — Recently fill newsletter editor and webmaster positions. Fall newsletter is
coming out soon. Cool water workshop was hosted in Grand Rapids. R for fish culture workshop is
coming up. Cosponsoring three symposiums at Aquaculture America meeting. Sponsoring rewriting
the Fish Culture Bible from 1950s and that should be available in 2024.

Old Business
e WDAFS support survey results and discussion (Laurie; Attachment I) — Laurie reviewed the survey
results. Unit Leaders Guide available at https://fisheries.org/about/units/guidelines/



https://fisheries.org/wp-content/uploads/2015/05/Unit-Leaders-Guide-Feb-2017.pdf
https://fisheries.org/about/units/guidelines/

o What can WDAFS do to increase visibility to the average chapter member, relevancy among all
chapters
Discussion:

Put in for perspective how to manage the time commitment
Help with explaining membership benefits and how to persuade people
May be beneficial for WD Officers to participate in Excom planning meeting
Promote the benefits of AFS membership
= The presentations don’t allow for conversation
Members see the benefits directly to Chapter members, benefits that are tangible
o Articulate what a Western Division meeting brings vs. just a regular Chapter meeting
= Package why the Western Division symposium is an honor for Student subunits.

0 O O O

(@)

How to engage Chapter officers in WD AFS business earlier?

o Get earlier (younger professionals) engagement in the Chapters
o Get Chapter officers engaged in division committees

What is the message we need to put out there and how do we transmit it?

o Maybe a presentation at the poster session or social instead of a 5-minute talk at business
meeting
e Future WD AFS meeting
o 2024 — Hawaii
o 2025-CO/WY
o 2026 -O0OR
o 2027 -AZ/NM
e Society Meeting should be in WD in 2028. Any Chapters that want to host? In Spokane, WA/BC got
around $52,000 in proceeds.
e Hawaii meeting planning update was reviewed. Looking for volunteers and continuing education ideas.
Call for Symposium will come out in January. No virtual component will be provided.

Meeting adjourned at 4:50pm PT



Western Division
American Fisheries Society

President Eric Fetherman, President-Elect Julie Carter, Vice-President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past-President Laurie Earley, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Midyear Meeting: Saturday, November 4, 2023
Start Time: 7:00 am AK time/ 8:00 am PT /9:00 am MT/ 11:00 am ET
https://meet.google.com/gcr-nhct-pxg
Or dial: (US) +1 401-903-3827 PIN: 817 392 380#

Location: Residence Inn Tempe Downtown, 510 S Forest Ave, Tempe, AZ

AGENDA

WDAFS Officers, representatives from AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, PI, UT, WA/BC,
WDAFS Emerging Leaders Mentorship Award (ELMA), and representatives from WDAFS committees

8:00 AM Roll call / Introductions — name, WDAFS/Chapter role, day job (All)
o Determination of quorum (majority of elected officers, 1/3 of Chapters)
8:15 AM Additions/changes to agenda and purpose of midyear meeting (Eric)
8:20 AM Approval of October Monthly Call Notes (Attachment A)
8:30 AM WDAFS purpose and ExCom roles and responsibilities (Attachment B)
8:35 AM WDAFS Mission and Vision statements and President’s Plan of Work (Eric, All; Attachment C)
9:30 AM BREAK
9:45 AM Student activities and colloquium (Meredith)

10:10 AM Committee Review (Officer liaisons and Committee Chairs)
o Active committee members and chapter representation (Attachment D)

o 10:15 AM Financial Sustainability (Troy Brandt)
o 10:30 AM Early Career Professionals (Audrey Harris)
o Native Fishes (Laurie)
o Resource Policy and Environmental Concerns (Laurie)
o Nominations (Laurie)
o Awards & Scholarships (Laurie/Eric)
o Communications (Eric)
» Tributary Publication Dates — Jan/April/July 15", Deadlines 1% week of the month
o Division Membership (Tim)

o Diversity and Inclusion (Tim)
= 2021 D&I Committee recommendations (Attachment E)

11:00 AM Chapter needs from or expectations of WDAFS committees
11:05 AM WDAFS representation on Society committees
o DISCUSSION: past CE courses, future CE courses, CE courses you wanted to hold but weren’t
able to (ACTION ITEM: compile trainings/workshops and share with Kat GR and Matt Wipf)


https://meet.google.com/gcr-nhct-pxg

e 11:30 AM BREAK — LUNCH (offsite)
e 12:45 PM Treasurer’s briefing (Laura; Attachment F)

O
©)

e 1:15 PM Proposed 2023-2024 annual budget review and approval (Eric; Attachment G)
Discussion of budget and financial sustainability plan (Attachment H)

(@)
©)
©)

Balances report
Investment account; account split

Motion: Approval of budget
Cash holdings in Wells Fargo versus Investment accounts

e 2:00 PM BREAK

e 2:15 PM Chapter Business (5 min/Chapter) — Highlight items beneficial to other chapters

©)

0O O O 0O O O 0 O

©)

@)
@)
@)

o

WA/BC

Idaho

CO/WY
Pacific Islands
CA/NV
Oregon
Alaska
AZ/NM

Utah

Montana

3:15 PM BREAK
3:30 PM Old Business
WDAFS support survey results and discussion (Laurie; Attachment I)

Logos, student subunit taxes, etc.
Future WDAFS Meetings (Eric; Attachment J)

4:15 PM New Business

Honolulu Meeting planning update

4:30/5:00 PM Adjourn (Dinner reservations for group at Culinary Dropout 6:30/6:45 PM)

Attachments:

A.

- S EZommUOow

WDAFS October Monthly Call Notes
WDAFS Excom roles

President’s Plan of Work

Active Committee Members

WDAFS D&I 2021 Recommendations
Balances Report and Investment Packet
Proposed Budget (2023-2024)
Financial Sustainability Plan

WDAFS Support Survey Results
Future WDAFS Meetings

Please review the WD Bylaws and Procedures Manual HERE


https://wdafs.org/about-us/bylaws-procedural-manual/

Western Division
American Fisheries Society

President Eric Fetherman, President Elect Julie Carter, Vice President Tim Copeland, Secretary-Treasurer Laura Burckhardt,
Past President Laurie Earlev. Student Representative Meredith lournev

Advancing fisheries and aquatic science and professionals in western North America

WDAFS Executive Committee Minutes (1:00 — 3:00 PM MST)

Monday October 16, 2023, virtual.
Roll call & Introductions

Participants:
e Laurie Earley, WD Past President
Eric Fetherman, WD President
Julie Carter, WD President-Elect
Tim Copeland, WD Vice President
Meredith Journey, WD Student Representative
Chris Penne, UT AFS Chapter President
Erik Schoen, AK Chapter President
Jane Trujillo, AZ/NM Chapter President
Leo Rosenthal, MT Chapter President
Matt Wipf, Emerging Mentor
Miranda Bell Tilcock, CA/NV AFS Chapter President
Tim Grabowski, Pacific Islands AFS Chapter President
Kevin Meyer, ID Chapter President
Janine Bryan, WA/BC AFS Chapter President
Steve Gale, CO/WY AFS Chapter President

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Motion: Approve September Excom meeting minutes

Revisions received on October 16. Laurie moved, Tim Copeland seconded. September notes were unanimously
approved.

WDAFS Treasurers Report

Laura presented the September treasurer report. Tim Grabowski stated that they are getting closer on getting an
account setup

AFS Level Committees
AFS Management Committee & Governing Board— Meeting at the end of the week.

Management Committee meeting last week. Hawaii student subunit bylaws were approved.



Nominating Committee — Eric is Vice-Chair of the committee and Laurie will be serving on the committee as
the Western Division representative.

Membership Committee — Had an update call with Cecil about his plan of work — emphasis on connecting with
young professionals. The membership committee’s next meeting will focus on the plan of work for the next
year and membership surveys

WDAFS Committees

RPECC — No update.

Native Fishes — No update.

ECP — Julie hasn’t been able to make the last meeting and is trying to get up to speed on the committee.

Financial Sustainability — Met last week to go over the 3™ quarter report. The Charles Schwab account is close

to being split and we will let chapters know when that occurs so that transactions can be made.

Diversity and Inclusion — Last meeting was in June and they meet quarterly.

Division Membership Committee — See update above. Eric will be discussing a student membership drive will
be discussed at the November meeting. Dan Brauch has volunteered to help.

Student Activities

Meredith is working on updating contact information for Student Sub-unit leaders. Meredith is working on a
location for the colloquium in May.

Chapter Updates

e  WA/BC (Janine) — In-person retreat is coming up. A focus in on increasing membership activity and
starting working groups on topics (Hatcheries, Fish Passage, Sockeye, etc.).

e Pacific Islands (Tim) — Working on filling rosters for committee chairs. Have received the MOU.
Continuing to move forward with getting everything in order for the Chapter. All of the officer positions are
filled. Tax ID is in place and are working on setting up the bank account.

e Utah (Chris) — February 5-7, 2024 at Abby Inn in St. George. In Utah, the student subunit is under state
chapter because they do not do a significant amount of fundraising.

e Montana (Leo) —2024 chapter meeting is planned for Lewistown, MT in February. Theme is more of
everyone all the time. Plenary will revolve around the hatchery folks.

e ID (Kevin) — Held their in person Excom meeting a few weeks ago. They are adding a DEI committee
as a standing committee. Members are helping plan 2023 Northwest Fish Culture Concepts Meeting in
Boise in December.

e CO/WY (Steve) — Finalized their Chapter logo and shared it during the meeting. Still working on an answer
to student sub-unit’s.

O https://ffisheries.org/about/units/quidelines/

e CA/NV (Miranda) — Working on annual meeting planning. CA/NV student sub-units do not file taxes
separately.

e Arizona/New Mexico (Jane)- Wildlife Society is hosting the annual meeting this year (Flagstaff AZ, Feb 1-
3). AZ/NM is hosting an age and growth workshop in December and that has been effective for member
engagement.

e Alaska (Erik) — 2024 meeting will be the 50" annual meeting in Seward, March 24-29. Setting up an
endowment found to fund student travel, funded by a donation. They need to raise $55,000 and are looking
at ways to fundraise with low transaction fees.

e Matt Wipf — is interested in logo update information.

New or Other Business


https://fisheries.org/about/units/guidelines/

Western Division Logo Survey is Open until December 1, 2023 -
https://docs.google.com/forms/d/1 YtoWOcKvmz-m7N1Pof4cma0xBLROn3XnF610Bz3DPQw/edit

Excom meetings and Retreat — Plan to have a virtual option for folks who cannot make it and committee
updates. Will start at 8am on Saturday November 4. Topics — student subunit taxes, logo, finances

Meeting adjourned at 1:55.

Next meeting Mid-Year meeting November 4


https://docs.google.com/forms/d/1YtoWOcKvmz-m7N1Pof4cma0xBLR0n3XnF6iOBz3DPQw/edit

Officers Call
Eric, Tim, Meredith, Julie, and Laura

e Laurie gave logo status updates

e Website has been updated to show the new meeting. Western Division is under the National Society
umbrella and they are continuing to work through website issues.

o Host on-boarding training for new officers

e WDAFS Chapter Survey Results Summary and Discussion — Topic for mid-year meeting to get
feedback on improvements

e Midyear Meeting Plans

o AV Needs — Julie has a projector and screen. Eric will bring a second computer. Laura will see
about bringing owl.

o Friday officer dinner — 6 pm, meal plans for Saturday
o Topics for agenda — review division needs for committees, WD chapter survey results

o Committee reports and (virtual) attendance

Adjourn at 2:50 pm



WDAFS Executive Committee

Roles and Responsibilities

Executive Committee (EXCOM) from Bylaws and Procedures Manual
Per Division Bylaws, Section V.,

“A. The Division Executive Committee shall consist of the five elected officers (President,
President-Elect, Vice President, Past President, and Secretary-Treasurer), the President
of each Chapter within the Division, and the Student Representative.

B. It is authorized to act for the Division between meetings and transact necessary
business.

C. A quorum for an Executive Committee meeting shall consist of a majority of the
elected officers and one-third of the Chapter Presidents (including Student
Representative). If unable to attend an Executive Committee meeting, a Chapter
President may appoint one of the Chapter officers to represent the Chapter, with full
voting rights. If such substitution is made, the Division Secretary shall be notified prior
to the meeting.

D. The Executive Committee meets in conjunction with the annual Division meeting and
approximately midyear between annual meetings. Such meetings are open to Division
members.”

EXCOM Decision Making

The Division EXCOM is authorized to act for the Division between business meetings and to
perform other appropriate functions. This decision-making activity may be executed through
meetings, conference calls, or email votes. If a Chapter President cannot attend an EXCOM
meeting or conference call, the Chapter President may appoint one of the other Chapter Officers
to represent the Chapter with voting privileges. Certain issues, such as Bylaw changes, must be
brought by the EXCOM before the Division membership for membership approval.

September 2023 - September 2024 Executive Committee Goals

1) Full representation of chapters in monthly ExCom calls, mid-year meeting, Division ExCom
meeting, business meeting, and votes (proxies are permissible)
2) Represent the chapters at the WDAFS Meeting — Best of Western Division Symposium plus

chapter representation in symposia organized by WDAFS committees



3) Continue to share ideas and lesson learned so chapters can be successful in implementing their
plan of work
4) Contribute content quarterly to The Tributary (e.g., mine content from Chapter newsletters;
highlight fisheries news, work, or other activities of interest to WDAFS members)
5) Pursue growth as a leader and multiply leaders within the Chapter
6) Pursue opportunities to:

a) recruit and invest in diverse emerging leaders; and,

b) advance diversity and inclusion objectives of the WDAFS
7) Review website and suggest updates throughout the year (e.g., awards) and send corrections to
the webmaster (Dan Brauch) with cc’s to the President

8) Effectively prioritize work to focus on what is most important and delegate where appropriate



Draft President’s Plan of Work
Eric R. Fetherman
September 2023 - September 2024

Preamble
The WDAFS president’s plan of work should be consistent with the American Fisheries
Society (AFS) and Western Division AFS (WDAFS) mission and vision (provided below).

AFS MISSION:

The mission of the American Fisheries Society is to improve the conservation and
sustainability of fishery resources and aquatic ecosystems by advancing fisheries and
aquatic science and promoting the development of fisheries professionals.

AFS VISION:

To address our mission, AFS needs to advance fisheries knowledge and strive to be the
home society for all fisheries disciplines. In that pursuit, AFS seeks to be recognized as the
pre-eminent organization providing fisheries information to decision makers in all arenas.
While fulfilling our vision, we will recruit and develop new fisheries professionals by
offering learning and training opportunities crucial to maintaining a well-trained
profession, support programs and efforts to increase diversity and inclusion, and enhance
the value of AFS professional certification.

WDAFS MISSION:

The mission of the Western Division of the American Fisheries Society is to: 1) improve the
conservation and sustainability of unique fishery resources and aquatic ecosystems in
western North America by advancing fisheries and aquatic science and promoting the
development of fisheries professionals, and 2) serving as an effective bridge between the
Society and Chapters within the Western Division, promoting communication among and
support of the Chapters and membership, and being the American Fisheries Society’s
representative to the public in western North America.

WDAFS VISION:

The Western Division of the American Fisheries Society seeks to be recognized as the
pre-eminent organization providing fisheries information to decision makers in all
arenas of western North America. While fulfilling our vision, we will recruit and develop
new fisheries professionals by offering learning and training opportunities crucial to
maintaining a well-trained profession, support programs and efforts to increase diversity
and inclusion, and enhance the value of American Fisheries Society professional
certification.



Draft President’s Plan of Work
Eric R. Fetherman
September 2023 - September 2024

1. Assist the Pacific Islands Chapter of AFS in executing a successful joint Pacific Island
Chapter, WDAFS, and Society annual meeting in Honolulu, September 15-19, 2024.

a. Participate in the meeting planning as the General Meeting/Local Planning Team
Co-chair and have WDAFS officers co-chair important sub-committees to share
the workload and support the Pacific Islands Chapter and Society in the planning
process;

i. Encourage participation on LPT from members of the Western Division that
have meeting planning experience;

ii. Support Cecil Jenning’s Plan of Work to continue targeted outreach to
students and faculty of minority serving institutions and participation in
Society meetings, and to organize a plenary session about Traditional
Ecological Knowledge (TED);

b. Work with the Respectful Meeting Working Group to incorporate indigenous-
centered programing and outreach, educational programming for attendees, and
service projects into the meeting program;

c. Find ways to continue to increase DEIJA awareness and support Cecil Jenning’s
plan of work to provide equal access and a welcoming environment to all;

d. Encourage all WDAFS committees to participate in the annual meeting and
provide financial support for meeting attendance; and,

e. Work with communications team to promote mentorship events, affinity group
socials, and professional development workshops organized by the LPT and
WDAFS committees.

2. Continue to support the formation and establishment of the Pacific Islands Chapter,
and in conjunction with Cecil Jenning’s plan of work, find ways to serve fisheries
professionals and increase the presence and influence of AFS in the region after the
2024 annual meeting.

3. Provide continuity and work towards the Division’s mission and objectives by
continuing to work on various aspects of previous President’s Plans of Work.

a. Through annual budgeting and working with the Division’s Financial
Sustainability Committee, ensure the Division will continue to provide
opportunities to our members;

b. Continue to be an effective bridge between the Society and the Western Division
Chapters and align with Cecil Jenning’s Plan of Work to increase efficiency of
communications about activities among AFS units and better convey the value of
the Society to its members and their employers;

c. Build on the DEIJA initiatives of the Division, Society, Chapters, and Equal
Opportunities Section:

i. Incorporate DEI criteria into awards nominations and scoring;

ii. Review procedures manual with a DEI lens;

iii. Work to nominate leaders from outside Nominating Committee’s immediate
network;



d.

e.

Support professional growth through travel grants, small grants program, and
scholarships; and,

Finalize logo, update all associated Division materials and communications, and
look into providing a site to purchase Division merchandise (see North Central
Division site https://ncdofafs.threadless.com/).

4. Encourage participation and membership in the American Fisheries Society by
providing new membership benefits and opportunities, and through targeted
messaging towards students and early career professionals.

a.

b.

Initiate a student membership drive to encourage current AFS members to
support and “adopt” new student members in conjunction with WDAFS and AFS
Membership committees;

Work with the WDAFS Scholarship and Diversity and Inclusion committees to
develop a new student scholarship opportunity, and potential ways to fund it;
Find ways to personalize benefits of membership by highlighting experiences of
student or early career professional members in the newsletter; and,

Promote narrative of the Society’s mission that is appealing to young
professionals and their potential employers as developed under Cecil Jenning’s
plan of work.

5. Evaluate committee charges and find ways to improve communication to and with the
committees.

a.

Encourage WDAFS committees to include active members from each chapter, if
possible, and/or establish a meeting or two a year to provide updates on
committee work to chapter leadership;

Provide support and resources to chapter-level committees that overlap with
WDAFS committees; and,

Ensure the Division has representatives for Society committees, and develop
pathways for communicating Society committee activities or initiatives back to
WDAFS and chapter leadership.

6. Continue to find ways to improve the relevancy of WDAFS to members and
communication to Excom and Division membership.

a.

C.
d.

e.

Effectively use listserv to send timely communications to Division members while
saving WDAFS money by switching to Simple Lists;

Update website and make it more user-friendly;

Highlight chapter news in the Division newsletter or listserv, as appropriate;
Provide feedback from units to the Society through the Management Committee
and Governing Board, and vice versa; and,

Provide division support, leadership, and assistance in planning the 2025 joint
meeting of the Colorado/Wyoming Chapter and WDAFS.

7. Participate in the strategic planning efforts of the Society and implement initiatives
developed by the Strategic Positioning Committee and AFS Governing Board within the
Western Division.



Name

Timothy D'Amico
Luke Schultz
Allison Stringer
Brian Hickerson
Nick Hogberg
Michael Miller
Alana Luzzio
Brian Healy
Elliot Lindsay
Dan Brewer

Chapter
ID
co/wy
MT
AZ/NM
CO/WY
CA/NV
CA/NV
AZ/NM
WA/BC and ScCS
ScCS

Email
timothy.damico@idfg.idaho.gov
luke.schultz@wyo.gov
allison.stringer@usda.gov
bhickerson@azgfd.gov
nick.hogberg@wyo.gov
micmiller@ucdavis.edu
aluzzio@ucdavis.edu
brianhealy31@yahoo.com
elindsay@tucanada.org
dan_brewer@fws.gov
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American Fisheries Society

Western Division
Diversity and Inclusion Committee

October 29, 2021

Dear Dan Brauch,

The Western Division of the American Fisheries Society (herein referred to as WD) Diversity and Inclusion

(D&I) Committee acknowledges and appreciates all the ways diversity, equity, and inclusion (DEI) are

supported by WD, including support for two D&I awards and a liaison between our Committee and the WD

officers. We want to share with you five general recommendations through which we believe WD leadership

could further support DEI over the coming year. We also included specific actions that support each

recommendation. We recognize that many of these actions have already been supported and implemented by

WD leadership, and we retained those here to reflect their importance for continued action. We continue to

support, collaborate, and complement actions taken by WD leadership.

1. Integrate DEI into all aspects of governance.

a.
b.

Continue to include DEI initiatives in the President’s Plan of Work.

Ensure policies are fair and equitable by reviewing procedures manuals and bylaws with a
DEI lens.

Formalize protocols for recruiting leadership (e.g., intentionally identify candidates outside
the ExCom’s immediate networks, support nominations processes that prioritize DEI at the
Chapter level).

Continue to ensure our Committee has a voice in emerging initiates across WD, either
through our Committee’s officer liaison or directly. Appoint a WD officer or D&I Committee
member to represent DEI issues on annual meeting planning and award selection committees.
Collaborate with other AFS groups, including our Committee, the Equal Opportunity Section,
and AFS D&I Committee, to further develop and support policies that ensure an inclusive
environment for all AFS activities. This would include clarifying the processes for reporting
and responding to unacceptable behavior as specified by the Meetings Code of Conduct by
including anonymous online reporting forms at annual meetings, identifying contact
information for those identified to receive such reports, and sharing these resources in regular
communications. It would also include developing and adding dialogue agreements to the
Meetings Code of Conduct that include strategies for identifying, correcting, and mitigating
bias and microaggressions.

Share DEI-associated progress and successes at the divisional level as a model for WD
chapters.

2. Implement and formalize DEI training.

a.

Allocate funds for annual training (e.g., implicit bias training), with low-cost (or free) options
available both at meetings and online.


https://fisheries.org/about/governance/afs-meetings-code-of-conduct/

b.

Set an expectation that those who serve in leadership and award selection roles, as well as
those identified to respond to reports of Meetings Code of Conduct violations, participate in at
least one DEI training per year.

3.  Model inclusive behaviors.

a.

Encourage the use of pronouns in all forms of WD communications (websites, emails,
conference badges, introductions at meetings, virtual meetings).

Encourage the use of gender-inclusive language.

Be aware of and employ strategies to identify, correct, and mitigate bias and
microaggressions.

Encourage members to participate in DEI training (e.g., via meeting welcome addresses,
newsletter articles, email communications) and promote DEI resources (including
https://diversity.fisheries.org/resources/) for members to self-educate year-round.

4. Increase access and inclusion at annual meetings.

a.

Work to increase the diversity of plenary speakers by setting a goal for inclusion (e.g, 50% of
speakers from identities that are underrepresented in fisheries in terms of race, ethnicity,
gender, sexual orientation, socioeconomic background, and disability).

Actively advertise and promote activities like mentorship events, affinity group meetings, and
professional development workshops.

Solicit feedback on how to increase DEI using pre- and post-meeting surveys (e.g., “Do you
have suggestions on how we can make the meeting environment more inclusive?”, “Did you
feel comfortable participating in all aspects of the meeting? If not, will you share your
experience with us?”).

Request voluntary demographic information during meeting registration to track participation
from underrepresented identities.

5. Develop more equitable awards selection processes.

a.

Respectfully,

Include DEI criteria, such as “fosters a diverse and inclusive culture in the fisheries
community”, to all WDAFS awards. This standard is relevant for all awards, but most
especially for Lifetime Achievement awards.

Actively seek out and nominate students and fisheries professionals from underrepresented
identities.

Request voluntary demographic information from applicants. Compare demographics
between applicants and awardees and consider ways to increase success of applicants from
underrepresented identities.

Track the demographics of award recipients.

Positive changes resulting from efforts to increase diversity and inclusion take energy and time and cannot be
done alone. We thank you for your consideration of our recommendations and encourage you to share them
and visions of the positive changes that can result from progress on this front with others. We hope these
recommendations energize and motivate you and the rest of WD leadership to create a more diverse and
inclusive American Fisheries Society. We look forward to a productive year working alongside you and thank
you for all your contributions to AFS.

Co-Chairs Laura Slater and Emily Chen
Active WD D&I Committee members Troy Baker, Cheryl Barnes, Laurie Earley, Janessa Esquible, Larissa
Lee, and Natasha Wingerter


https://diversity.fisheries.org/resources/

Western Division AFS FY2024 Budget Expenditures

October 1, 2023 to September 30, 2024 COMPLETE AFTER MIDYEAR M
CATEGORY AND DESCRIPTION FY 2022 Actual FY 2023 Proposed FY
INCOME

Boise income $ - $34,736.00 $ -
WDAFS/WABC/AFS Spokane Meeting $ 20,000.00 $ - $ -
WDAFS cut in AFS Grand Rapids Meeting $ - $ 1,900.00 $ -
WDAFS/PI/AFS Honolulu Meeting $ - $ - $ 26,500.00
Dues rebate (based on membership of 3,100 ) $ 14,040.00 $ 13,710.00 $ 14,000.00
Interest income $ - $ - $ -
WDAFS 2023 Boise loan repaid $ - $ 3,792.62 $ -
WDAFS 2023 colloquium rollover $ - $ - $  1,500.00
Publication royalties $ - $ - $ =
Special projects $ - $ - $ -
Merch (sales) $ - $ - $ -
Oregon Chapter Donation to Pacific Islands Chapter $ - §  3,500.00 $ -
Endowment, or CD for Student Travel Support & Maughan Schol: $ 10,000.00 $ - $ 10,000.00
TOTAL INCOME $44,040.00 $ 57,638.62 $ 52,000.00
EXPENSES

WD Mid-Year Excom Meeting

Facility/other expenses $0.00 $0.00 $1,425.00
Food $0.00 $310.30 $0.00
Excom travel expenses $0.00 $5,299.08 $7,300.00
Subtotal $0.00 $5,609.38 $8,725.00
AFS/WD 2024 Annual Meeting

WDAFS Excom meeting $905.60 $0.00 $500.00
WDAFS Business meeting $2,551.50 $5,360.00 $7,000.00
WDAFS Seed money $0.00 $0.00 $0.00
WDAFS Officer travel to WD Meeting $9,665.76 $9,418.80 $22,000.00
WDAFS Officer site visit $884.77 $0.00 $0.00
Subtotal $14,007.63 $14,778.80 $29,500.00
Future WD Annual Meeting

Hawaii Pre-meeting $0.00 $1,741.92 $0.00
Deposit for CO/WY and WDAFS Meeting in 2025 $0.00 $0.00 $5,000.00
WDAFS Seed money $0.00 $0.00 $0.00
WDAFS Site visit $0.00 $0.00 $0.00
Subtotal $0.00 $1,741.92 $5,000.00
Other Excom Travel

GB Excom meeting in Hawaii (Eric and Julie) $0.00 $2,244.65 $0.00
Travel expenses to Chapter meetings (All officers) $3,300.02 $8,420.14 $9,900.00
Travel expenses for AFS GB mid-year meeting (Eric and Julie) $0.00 $3,220.01 $4,500.00
Travel expenses for Student Representative-Colloquium (Meredith $0.00 $0.00 $250.00
Subtotal $3,300.02 $13,884.80 $14,650.00
Awards

AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I $0.00 $0.00 $250.00
Riparian Challenge award plaques $105.00 $85.00 $200.00
Travel award for winners ($500 per winner) $500.00 $907.00 $1,000.00

Subtotal $605.00 $992.00 $1,450.00



Grants

Travel Grant: International travel to AFS/WDAFS 2024
Travel Grant: Emeritus travel to AFS/WDAFS 2024
Travel Grant: Professional travel to AFS/WDAFS 2024
Travel Grant: Indigenous people to AFS/WDAFS 2024
Sponsorship for other AFS meetings

Sponsorship for other conferences

Book projects

Small Grants Program

Subtotal

$750.00
$500.00
$750.00

0

$0.00
$500.00
$0.00
$3,987.00
$6,487.00

$0.00
$425.00
$0.00
$1,000.00
$500.00
$500.00
$0.00
$1,999.48
$4,424.48

$750.00
$750.00
$750.00
$2,000.00
$500.00
$0.00
$0.00
$4,000.00
$8,750.00



Student Support

Registration fees $0.00 $0.00 $0.00
Maughan scholarships $5,000.00 $5,000.00 $5,000.00
William Trachtenberg Memorial Scholarship Fund $0.00 $0.00 $0.00
2023 Student colloquium $1,205.82 $0.00 $1,250.00
Travel Grant: Student travel to AFS/WDAFS 2024 $5,000.00 $5,316.30 $5,000.00
Student development and outreach $0.00 $0.00 $0.00
Subtotal $11,205.82 $10,316.30 $11,250.00

Committees (travel awards, awards, other initiatives)

ECP Committee $1,500.00 $1,000.00 $2,000.00
D&I Committee $131.06 $0.00 $2,000.00
Native Fish Committee $0.00 $0.00 $750.00
Financial Sustainability Committee $0.00 $0.00 $0.00
Resource Policy and Environmental Concerns Committee $0.00 $0.00 $750.00
Misc. Committee Expenses $0.00 $0.00 $0.00
Subtotal $1,631.06 $1,000.00 $5,500.00

Miscellaneous Expenses

Bank charges $31.00 $38.64 $50.00
Web site maintenance $15.16 $255.16 $260.00
Branding update (website, logo, etc) $0.00 $0.00 $300.00
Merch (cost) $0.00 $0.00 $0.00
Grants funding investment (funds into investment) $0.00 $0.00 $0.00
Conference calls, Zoom, meeting communication capacity $142.54 $0.00 $0.00
Mailchimp ($81/month)*updated 2022 with SCCS $782.96 $782.96 $343.00
Insurance $0.00 $0.00 $0.00
Other Supplies $95.43 $598.41 $450.00
Past President Gift $229.50 $185.45 $250.00
Contingency for Chapter Professional Certification $0.00 $0.00 $0.00
Contingency for other $0.00 $210.49 $0.00
Tax Prep $2,000.00 $1,850.00 $1,850.00
The Pacific Islands Chapter Donation (added 11/4/2022) $0.00 $8,500.00 $0.00
150th Exhibit Costs (TV Rental / RentACenter) $157.25 $0.00 $0.00
Subtotal $3,453.84 $12,421.11 $3,503.00
AFS Virtual Meeting Sponsership $0.00 $0.00 $0.00
SUBTOTAL EXPENSES - TRAVEL GRANTS #REF! $7,741.30 $9,250.00
SUBTOTAL EXPENSES - EXCOM TRAVEL $13,850.55 $28,602.68 $43,950.00
SUBTOTAL EXPENSES - COMMITTEES (*potentially inclu $1,631.06 $1,000.00 $5,500.00
SUBTOTAL EXPENSES - SCHOLARSHIPS $5,000.00 $5,000.00 $5,000.00
SUBTOTAL EXPENSES - AWARD PLAQUES AND TRAVE $605.00 $992.00 $1,450.00
SUBTOTAL EXPENSES - Non-travel expenses and misc. $12,603.76 $21,090.89 $18,178.00
TOTALEXPENSES 34069037  $6516879 $88328.00
TOTAL INCOME (less B15: amount to balance budget) $34,040.00 $57,638.62 $52,000.00

CASH ON HAND AT START OF FISCAL YEAR Start

Checking $72,643.66
Savings $0.00
CDs $43,533.00

Endowment Fund $269,082.07



Subtotal

LOANS OUTSTANDING

Deposit for CO/WY and WDAFS Meeting

Subtotal

FUNDS AVAILABLE AT START OF FISCAL YEAR

TOTAL FUNDS INCLUDING AMOUNT OWED TO WDAFS

$385,258.73

$5,000.00
$5,000.00

$0.00

$390,258.73



(TG

2023-2024 Differenc

-$34,736.00
$0.00
-$1,900.00
$26,500.00
$290.00
$0.00
-$3,792.62
$1,500.00
$0.00
$0.00
$0.00
-$3,500.00
$10,000.00

-$1,425.00

$310.30
-$2,000.92
-$3,115.62

-$500.00
-$1,640.00
$0.00
$12,581.20
$0.00
$14,721.20

$1,741.92
-$5,000.00
$0.00
$0.00
-$3,258.08

$2,244.65
-$1,479.86
-$1,279.99
-$250.00
-$765.20

-$250.00
-$115.00

-$93.00
-$458.00



-$750.00
-$325.00
-$750.00
-$1,000.00
$0.00
$500.00
$0.00
-$2,000.52
-$4,325.52



$0.00
$0.00
$0.00
-$1,250.00
$316.30
$0.00
-$933.70

-$1,000.00
-$2,000.00
-$750.00
$0.00
-$750.00
$0.00
-$4,500.00

-$11.36
-$4.84
-$300.00
$0.00
$0.00
$0.00
$439.96
$0.00
$148.41
-$64.55
$0.00
$210.49
$0.00
$8,500.00
$0.00
$8,918.11

$0.00

-$1,508.70
-$15,347.32
-$4,500.00
$0.00
-$458.00
$2,912.89

End






ERF NOTES

Estimated in FY2022, but not yet received; GR estimates suggest up to $9,000
Estimated Hawaii meeting income based on 7.5% NR and Spokane known revenue; given GR revenue, could be as high as $45.

Includes $1,000 unused from previous FY, Oregon Chapter $500 donation; was there a donation from CO/WY that was not use

Chapter Donations for Pacific Islands Chapter

Room and AV needs (rough; tax included, but will attempt to get removed)
Lunch/snacks on own
Rough estimate of travel including average flight costs, food, and two nights hotel (LAE three nights)

Potential facility cost; could meet "outside" if rooms aren't available or are too expensive
Expect HI to be 30% more expensive than Boise

See travel estimates; trying to be realistic for Hawaii travel assuming no agency support

Sent October 2023

Eric and Julie GB attendance covered in Annual Meeting Travel cost

Same as proposed last year, but should be less

World Fisheries Congress

Laramie - needed for overnight stays or remove?; balanced by student colloquium rollover income

Increased to cover WDAFS purchsing costs
Increased to cover WDAFS purchsing costs
Not really enough to help with HI travel, zero this year?



Increased to cover registration for HI Meeting
Increased to cover registration for HI Meeting

Reduce to $2,000 as proposed last year? Jennifer Waldo ($500) and Brook Thompson ($750) still to claim from FY23



Balanced by student colloquium rollover income; no additional funds added

Includes $1,000 for operations/travel grants and $1000 to support committee member travel to annual meeting
Includes $1,000 for operations/travel grants and $1000 to support committee member travel to annual meeting
Registration for hosting symposium involving Division chapters in planning

Registration for hosting symposium involving Division chapters in planning

Left in as previously proposed - is this a monetary prize for the winner of the logo competition?

No longer using Zoom; Google Meet free
Mail chimp October-December; propose switch to AFS simple lists for $100 annually starting January 1, 2024

Includes "other supplies" as needed, plus funds for mailing plaques to recipients (versus brining to HI)
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WDAFS Financial Sustainability Plan and Investment Policy

Western Division of the American Fisheries Society

- Financial Sustainability Plan -

1. Introduction

The Western Division (Division) is one of four geographic subdivisions of the American Fisheries
Society (Society) within North America. Each North American member of the Society is
automatically a member of one Division, as described in the Society’s Constitution. Divisions
represent an important level of participation for many Society members because the Divisions carry
out many of the activities of the Society, but Divisions are oriented more closely to the area within
each Division’s boundary. Divisions often serve as training grounds for members interested in Society
activities. Several of the Society committees, for example, have Division representation.

Established as the first Division of the Society in 1948, the Western Division now includes

9 Chapters representing Society members residing in the States of Alaska, Arizona, California,
Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and Wyoming
in the United States of America (U.S.); U.S. associated entities in the West Pacific Ocean (including
the independent nations of the Marshall Islands, Palau, and Federated States of Micronesia: islands of
Midway, Baker, Jarvis, Wake, Palmyra, and Howland; Johnston Atoll; Commonwealth of the North
Mariana Islands; and Territories of Guam and American Samoa); the Provinces of British Columbia
and the Yukon Territory in Canada; Mexico; and individuals residing in other Society Divisions who
elect to be members of the Western Division. A number of Chapters also include Student

Subunits from universities within their boundaries.

This Financial Sustainability Plan and accompanying Investment Policy were prepared by the
Division’s Executive Committee (ExCom) and Financial Sustainability Committee (FSC). This plan is
intended to guide the ExCom and its Division membership in managing and spending the Division's
financial assets. The ExCom is responsible for ensuring that the guidelines in this plan are followed to
the extent practicable. Unforeseen events will arise, and the ExCom shall have the flexibility to make
decisions about the Division's financial resources, or consult the Division membership, as warranted.

2. Financial Sustainability Goals Statement

The long-term financial goal of the Division is to be economically solvent while using Division
resources for various membership services, and to encourage scientific exchange and enlightened
management of the Western United States’ aquatic resources. To these ends, the Division may use its
financial resources to support continuing education and information exchange among aquatic resource
professionals, student participation in Division events, and special projects that are compatible with the
Division’s mission. It is desirable, but not imperative, that each Division activity or event yield a net
asset (i.e., revenue less expenses). However, to maintain financial solvency within any fiscal year, it is
critical that the Division balance its financial obligations with its revenue base, including adapting to
variable investment returns and proceeds from Division activities. Because of investment returns and
proceeds are uncertain, this Financial Sustainability Plan is intended to provide general policy
guidance and is not meant to be a specific spending plan.


https://wdafs.org/about-us/representatives-to-afs/
https://wdafs.org/about-us/chapters/
https://wdafs.org/about-us/student-subunits/
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WDAFS Financial Sustainability Plan and Investment Policy

3. Annual Budget

The Division fiscal year begins October 1 and ends the following September 30. The annual budget,
updated each fiscal year, includes two parts: Operating Budget and Annual Meeting Budget.

1. The Operating Budget includes all expenditures in pursuit of the core Division goals and
operations. The Operating Budget is funded by revenue from membership dues, AFS member
rebates, donations, other activities, and revenue from the Division’s and Society’s Annual
General Meetings. The Operating Budget expenditures typically should not exceed a three-
year average of income (all sources), but they may also be based on a three -year average of
expenditures. A three-year average is appropriate to account for annual variation in revenue and
expenses as income can vary substantially with annual meeting revenue and program expenses.
Items in the Operating Budget should be accompanied by corresponding items in the Work
Plan that outline and explain the expenditures. The Division should also prepare a legacy
document that explains how/why/when Operating Budget line items were created and include
an expiration date if applicable, or the Division should include such notes in the budget
balances-by-month documentation containing the ExCom-approved Operating Budget.

2. The Annual Meeting Budget includes all expenditures for the Division’s Annual Meeting and
the revenue from registrations, sponsorships, raffle and auction, and other sales generated by
the Annual Meeting. This budget is often developed in conjunction with the host Chapter, has
revenue and expense details outlined in a memorandum of understanding (MOU), and is often
managed by the host Chapter’s treasurer.

Revenue

Most Division revenue is generated by the Annual Meeting net profit. Other sources of Division
revenue include: profit-sharing from the Society’s Annual Meeting, workshop registration fees,
Division member dues, AFS member rebate (AFS pays the Division 10% of member dues for each
regular member who lists a mailing address in the Division’s geography), donations, and interest and
dividends from checking, savings, and investment accounts. Increases in revenue occur when Society-
level annual meetings are hosted by the Division (about once every 3 to 5 years) because host divisions
receive a higher percentage of meeting profits (~5%) than non-hosting divisions (~1.5%) as outlined in
a profit-sharing model developed by the Society.

Expenses
Expenses predominately include travel grants, small project grants, scholarships and awards, ExCom
member travel, costs associated with hosting the Annual Meeting.

Budgeting
The annual budget, which is updated each fiscal year, includes three parts: Operating Budget, Annual
Meeting Budget, and the Designated/Restricted Funds Budget.

1. The Operating Budget includes all expenditures in pursuit of the core Division goals and
operations. The three-year average of income sources should be used as a basis for the
Operating Budget for the upcoming fiscal year, but a three-year average of expenditures should
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be considered as well.. As outlined in the Procedures Manual, the Operating Budget for the
upcoming fiscal year will be reviewed and approved by ExCom prior to the start of that fiscal
year (October 1) or the fall mid-year ExCom retreat (typically in October). The following
guidance should be considered in preparing the Operating Budget.

e A three-year average of income should be used to develop the Operating Budget, and a
three-year average of expenditures should be considered as well. If a three-year average is
used, the Operating Budget should also account for the potential for an annual meeting to
have low net profit due to meeting location or some other factor, and variance in other
income sources should be anticipated also.

e The current Operating Budget amount should be based, in part, on the recent three-year
average' operating expenditures, and should be maintained in the Division checking account
(or split between checking, savings, or other liquid accounts if appropriate). From FY2016-
18, the three-year average operating expenditure was: $57,500 (range: $46,100 — $65,800).

e The Operating Budget should be at or below the recent three-year operating expenditures
unless justified by the Division President, and with approval by ExCom.

e The three-year average of Division member dues and AFS member rebates should be
considered when creating the Operating Budget. Using the three-year average accounts for
fluctuating membership levels and related revenue. From FY2016-18, the three-year
average of dues and rebates was: $13,800 (range: $12,800 — $15,400).

e A three-year, or longer, average of Division Annual Meeting proceeds should be considered
when creating the operating budget. The average should include a timeframe that
incorporates at least one Society-level meeting hosted by the Division. From FY2016-18,
the three-year average of annual meeting proceeds was: $28,134 (range: $8,599 — 57,379).

e Received and/or expected revenues from Society-level meetings should be considered while
constructing the Operating Budget for the upcoming fiscal year. These meetings occur every
3 to 5 years and may be less profitable to the Division in the future due to changes in Society
meeting management and profit-sharing model.

Items in the Operating Budget should be accompanied by corresponding items in the Work
Plan that outline and explain the expenditures. ExCom should also maintain a legacy document
that explains how/why/when Operating Budget line items were created and include an
expiration date if applicable.

2. The Annual Meeting Budget projects all expenditures and revenues associated with the
Division’s Annual Meeting. The Annual Meeting Budget should be approved by ExCom in
advance of the upcoming Annual Meeting and adhered to throughout the meeting planning

! The Oregon Chapter and Montana Chapter both use a 3-year average.

4
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process. Net profit should be projected for several expected attendance levels with the goal to
meet or exceed the total expenditures in the current year Operating Budget.

3. The Designated/Restricted Funds Budget includes all expenditures for which there is a specific,
designated, and guaranteed source of funding. These expenditures (and their funding sources)
may be recurring or single-term and the funding may be realized or anticipated. Recent
examples have included funds received and earmarked for Travel Awards.

4. Financial Sustainability Plan

The Financial Sustainability Plan includes three parts: 1) One Year Operating Budget Reserve, 2)
Second Year Operating Budget Reserve, and 3) Division Investment Account.

One Year Operating Budget Reserve

Funds to support a One Year Operating Budget should be maintained in the Division’s checking
account. The One Year Operating Budget Reserve covers the expenditures associated with the annual
Operating Budget. As of 2020, a typical OYOB allocation is approximately $57,500.

Second Year Operating Budget Reserve

Additional funds for anticipated extraordinary expenses will be deposited into the Second Year
Operating Budget Reserve. One goal for the Second Year Operating Budget Reserve is to maintain
liquid funds that earn a moderate return more than the funds in a checking account. A second goal is
to hold two years of operating funds (in combination with the One Year Operating Budget) so that
funds need not be removed from the investment account when the financial markets are in recession; in
other words, the Second Year Operating Budget Reserve helps the Division buffer major and minor
stock market fluctuations.

1. The Second Year Operating Budget Reserve should be approximately equal to the One Year
Operating Budget ($57,0002)

2. The Second Year Operating Budget Reserve should be maintained in a savings account, CDs, or
money market funds for easy, low-cost transfers to maximize financial return with minimum risk
while also maintaining fluidity between checking, savings, and CD accounts.

Investment Account
Funds exceeding the One Year and Second Year Operating Budget Reserves ($114,000 total®) should
be invested in the Division’s investment account.

2 The Oregon Chapter and Montana Chapter both use a figure that is equivalent to the One Year Operating Budget.
3 The Oregon Chapter and Montana Chapter both use a figure that is One Year + Reserve operating budgets.

5
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An investment account was established with PAX Funds in the 1990s to invest funds that had
been maintained in a Division’s savings account. The funds were transferred to a Charles
Schwab account in 2009.

The investment account is managed by the Division’s FSC. Investment account management
seeks to achieve long-term growth with moderate risk. The FSC may elect to recommend to
ExCom an increase of distributions from the Investment Account to support programs if
distributions come from account appreciation and not principal. It is recommended that this be
evaluated and completed at least annually at the end of the fiscal year as the incoming president
is formulating the annual budget (September 30™). This should be done jointly between the
FSC, the Secretary-Treasurer, and President. Disbursements from the investment account
should be done in the first quarter of the calendar year per the Investment Policy (below).

Funds exceeding the One Year and Second Year Operating Budget Reserves ($114,000) should
be transferred from the Division checking/savings accounts into the investment account. It is
recommended that this be evaluated and completed at least annually at the end of the fiscal year
as the incoming president is formulating the annual budget (September 30™). This evaluation
should be done jointly between the FSC, the Secretary-Treasurer, and President. Deposits into
the investment account should be done in the first quarter of the calendar year.

. New programs/grants/scholarships/awards should be accompanied by a legacy document
indicating the purpose, origination, timeline, and end date (if applicable).

The investment account is not intended to provide financial relief to the Operating Budget
Reserves. If the Operating Budget Reserves begins to trend downwards, the FSC should engage
the ExCom to review Division revenues and expenses and adjust operations accordingly. In
times of financial distress, the Division may use investment account funds to support the
Operating Budget to achieve the Division’s mission.



WDAFS Financial Sustainability Plan and Investment Policy

Western Division of the American Fisheries Society

- Investment Policy —

1. Investment Policy Goals Statement

The goals of the Division’s investment account are to maximize returns within acceptable risk
parameters, safeguard principal, and generate capital. The Division’s Financial Sustainability
Committee (FSC) will facilitate regular evaluation and quarterly reporting to the Division Executive
Committee (ExCom) on investment account performance.

2. Unrestricted and Restricted Long-Term Reserve Funds

The purpose of the Unrestricted Long-Term Reserve is to provide a reserve to protect the ability of the
Division to carry out its functions in times of economic adversity, to enable it to take advantage of
special opportunities for increased service to its members, to enhance the purchasing power of funds
held for future expenditure, and to maintain the financial stability of the Division.

Restricted Long-Term Reserves may occasionally be established, for example, by an AFS Unit
establishing a new position in the investment account, for a scholarship fund, or for long-term program
building. When such programs are established, the circumstances of their formation are to be
formalized in the Division’s records and archives. The reason for the program’s origin, the originators,
any financial contribution in the name of the program, and the program’s term are to be defined.

3. Disbursements from the Investment Account

In recognition that the investment account’s purpose is to benefit Division members, funds will be
directed towards supporting the Division’s mission. The spending policy for the Unrestricted Long-
Term Reserve and any Restricted Long-Term Reserves will be approved annually by ExCom with
input provided by the FSC on request. Restricted Long-Term Reserves are comprised of investments
held by the Division for Division programs (e.g., Student Travel Fund), and for other AFS Units (e.g.,
Chapter, Sections). Restricted fund disbursements are at the discretion of the AFS Unit that owns the
funds. A record of unit ownership is maintained by the Division Treasurer and the ownership
percentages are updated to reflect contributions or withdrawals to the investment account.

The Division’s Unrestricted Long-Term Reserve percent ownership of the investment account on
January 31, 2020, was 40.55%. The Division’s Restricted Long-Term Reserves allocated to the
Student Travel Fund, comprised 5.46%. Together, the other seven invested units accounted for 53.99%
of the account ownership.

Generally, the spending policy will be based on the accumulation of dividends, bond coupons and
redemptions, account appreciation, or sales that generate capital in excess of the principal. Target
payouts from the Unrestricted Long-Term Reserve will be up to 5% of the account value at the end of
the preceding calendar year, or half of the investment account’s appreciation in the calendar year. The
chosen calculation is also based on the Division’s percentage ownership of the account value and
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ExCom should consider investment account disbursements in the first quarter of the subsequent
calendar year. Other units invested in the account may withdrawal funds per the respective unit’s
guidelines.

Payouts from Restricted Long-Term Reserves will be to cover expenses related to the charter that
established the specific restricted reserve. ExCom and the FSC may review the spending policy on an
annual basis considering market conditions, investment account performance, and Operating Budget
needs.

Portfolio Objectives — Unrestricted and Restricted Long-Term Reserve Fund Performance

The objectives of the investment account are to maximize returns without exposure to undue risk, as
defined herein. The investment strategy assumes up to a 5-year holding period, with limited potential
for withdrawals from appreciation on a short-term basis according to the Disbursement Policy. It is
understood that fluctuating rates of return are characteristic of the securities markets. The primary
concern should be long-term appreciation of assets and consistency of total return from the portfolio.
Recognizing that short-term market fluctuations may cause variations in the account performance, the
portfolio is expected to achieve the following objectives over a five-year* moving time period:

1. The account’s total return from the equity portion of the portfolio will be compared with that of
the Standard & Poor’s (S&P) 500 Total Return Index. On a quarter-to-quarter basis, the actual
returns will fluctuate and can be expected to exceed the target about half the time and about
half the time the returns are expected to be below the target. The equity portion of the account
may consist of stocks, mutual funds, exchange traded funds, closed end funds, and other
investments that seek to achieve total return.

2. The account’s total return from the fixed income portion of the portfolio will be compared to
the total return in proportion to the index the investments track (e.g., The Barclay Capital
Aggregate Bond Index). On a quarter-to-quarter basis, the actual returns will fluctuate and can
be expected to exceed the target about half the time and about half the time the returns are
expected to be below the target. The fixed income portion of the portfolio may be comprised of
bonds, bond funds, high yield stocks and stock funds, and other high yield instruments.

3. The portfolio may include assets with short-term (up to 18 months) expectations for income
with limited risk, as well as assets with long-term appreciation (10 years or more) in which a
higher degree of risk and volatility can be expected, accompanied by a higher expectation of
return. When ExCom anticipates extraordinary expenditures, according to the Disbursement
Policy, funds to meet those expenditures will be redeemed from longer term investments and
maintained until needed in investment options with ultra-short income or guarantees of
principal, for example in the savings account..

4 The Oregon Chapter and Montana Chapter both use a 5-year average.
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Portfolio Objectives — Restricted Long-Term Reserve Funds Management

The objective of Restricted Long-Term Reserve Funds is to cover expenses related to programs and
endowments and grow payouts over time without exposure to undue market risk. Current programs
and endowments are maintained by AFS Units including WDAFS Chapters and Sections. It is
understood that fluctuating rates of return are characteristic of the securities markets. Dividends and
asset value appreciation over time, are expected to be the primary sources of gains in the investment
account. The following guidelines should be followed for managing Restricted Long-Term Reserve
Funds.

1. Deposits and withdrawals to and from the investment account, respectively should not be more
frequent than semi-annually. When a transaction is completed, the investment account
ownership ledger is updated.

2. Percent ownership in the investment account is calculated based on the proportion of the
contribution relative to the investment account’s value at the time of the contribution. The
ownership percentage for all invested Units is updated whenever a contribution or withdrawal
is completed.

3. Gains and losses are distributed across the investment account according to the AFS Units’
proportional ownership of the investment account’s value.

Detailed Investment Guidelines

For the Unrestricted and Restricted Long-Term Reserves, the investment policies and restrictions
presented in this statement serve as a framework to achieve the investment objectives at the level of
risk deemed acceptable using a “moderate” investment model for income and growth. These policies
and restrictions are designed to minimize interference with the efforts to attain the overall objectives,
and to minimize the probability of excluding appropriate investment opportunities.

The following investments and investment activities are prohibited:

1. Private placements;
2. Restricted stock;

3. Derivatives. However, to the extent that mutual funds are used, the mutual funds may buy or
sell derivatives for the purpose of managing portfolio risk;

4. Commodities or commodity contracts, except insofar as they are part of a highly diversified
mutual fund;

5. Short sales;
6. Margin transactions; and

7. Any highly speculative investment activities.

Types of Investment: The FSC does not exclude any specific companies or sectors of the market
other than those noted above. It is expected that mutual funds or exchange traded funds (ETFs) will be
used to take advantage of professional money management and a broad diversity of holdings at low
cost. However, unmanaged, index-based funds may be considered as appropriate for some of the core
holdings and to reduce costs, and individual stock or bond holdings are not excluded. Investments
should also consider the Division’s mission statement and minimize exposure to investments that
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conflict with the Division’s mission statement. Similarly, the Division, as recommended by the FSC
and approved by ExCom (per Procedures Manual), may invest in funds which follow sustainable
environmental, social, and governance (ESG) criteria.

Target Asset Mix: The portfolio shall be comprised of the asset classes listed in the table below. The
target weight is the desired weight for each asset class. The minimum and maximum weights are to
allow for normal market fluctuations and periodic changes in market conditions or organizational
needs.

Table 1. Asset class representation in the investment account.

Asset Class Minimum Weight Target Weight Maximum Weight
Equity’ 60% 70% 80%
Fixed Income® 20% 30% 40%

The FSC shall review the balance of the portfolio according to the target weights no less often than
semi-annually, after the end of the fiscal year and 6 months later. At such time, the rebalancing or
substitution of funds shall be authorized, as recommended, to meet the investment objectives and
guidelines, as well as potential spending needs. The FSC will report to ExCom on changes to the
investment portfolio following portfolio changes.

Equity Asset Class: Large, midsized and small company stocks and international holdings may be
represented, depending on market conditions. At least 40% of the Equity Asset Class will be in large
company stocks of both the U.S. and other developed countries, no more than 20% in small company,
and no more than 15% in international emerging markets stocks.

The equity mutual fund selections will be made to include both value-oriented managers and growth-
oriented managers in a proportion that reflects market conditions. Equity mutual funds/ETFs will be
selected with the objective of exceeding a nationally recognized index measuring the performance of
the designated sector over a five-year moving time period, net of fees.

Fixed Income Asset Class: A diversity of fixed income securities should be represented from short to
long term, depending on market conditions, as well as no more than 20%’ international bond funds
within the Fixed Income Asset Class, and no more than 10%?® high yield, lower than investment grade,
bonds. These investments will be reviewed on an as-needed basis, but no less often than twice a year,
for consideration of rebalancing and bond mutual fund changes to pursue opportunities presented by
changes in interest rates, credit ratings, and maturity premiums.

5 Oregon Chapter policy has equity: 60, 70, 80%; Montana Chapter: 30, 50, 70%

¢ Oregon Chapter policy has fixed income: 20, 30, and 40%; Montana Chapter: 30, 50, and 70%
7 Following the Montana Chapter. The Oregon Chapter specifies 25%

8 Following the Montana Chapter. The Oregon Chapter specifies 15%
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Selection Criteria for Mutual Funds and ETFs: Selecting mutual funds based on research, analyst’s
recommendations, Morningstar scores, and performance relative to benchmarks and comparable funds.
It is acknowledged that past performance is no guarantee or prediction of future performance. Stability
of fund management and the degree to which a fund adheres to its declared investment style category
will also be taken into consideration. Changes in fund selections will also be considered when there is
a fund management change.

Investment Timing: The FSC should invest available funds periodically, and when possible, purchase
equities when market sentiment and market value is low. Dollar cost averaging or purchasing equities
that are unreasonably out of favor provide opportunities to spread risk over time.

Periodic Review of Portfolio Performance

The Unrestricted and Restricted Reserve Fund portfolios will be evaluated at least semi-annually, at
the end of the Fiscal Year and 6 months thereafter, on a total return basis, net of fees. Returns and risk
levels will be compared to the Standard and Poor’s 500 Total Return Index, the Barclay Capital
Aggregate Bond Index, and/or similar indices comparable to portfolio allocations. Comparisons will
show semi-annual Fiscal Year, year-to-date, and multi-period results, using available financial
software, such as that provided by Morningstar Associates.

A written report will be prepared by the FSC for presentation at the next regularly scheduled ExCom
meeting associated with the Division’s Annual Meeting. The report will summarize the evaluation of
Total Returns above and provide a breakdown of realized and unrealized gains. The FSC is also
expected to advise of any extraordinary circumstances in the securities markets and recommended
changes, and to respond to reasonable market and portfolio queries at least quarterly outside of the
scheduled evaluation schedule.

Investment Advisor’s Role

The FSC may choose to retain an Investment Advisor to provide periodic review of the portfolio
holdings, performance, and to offer suggestions on rebalancing the portfolio. It will be at the FSC’s
discretion to research and select an Investment Advisor. The FSC may retain an Investment Advisor
based on credentials in investment strategies, years in the business, experience with similar
organizations, types of portfolios used, and fee levels. Equally important is the Investment Advisor’s
ability to evaluate and rebalance the portfolio. The Investment Advisor should be able to explain the
need for rebalancing, market conditions and forecasts, and to relate well to FSC members and the
ExCom.

Investment portfolio management will be the purview of the FSC. An Investment Advisor should be
compensated based on a fee for service structure as the investment portfolio will not require frequent
trades and intensive Investment Advisor participation in the day-to-day portfolio management is not
expected. Because fees reduce returns on investments, Investment Advisor selection should take into
consideration not only the assistance expected, but also the costs.

11
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Financial Sustainability Committee Membership

The FSC membership is open to interested Division members. The Division President and Treasurer,
or their designees, are also to participate on the Committee. Participation between the President and
Treasurer and the FSC is necessary for ensuring continuity and communication between ExCom and
the FSC. Committee members should include a majority of individuals with investment experience.
Long-term (3-5 years) engagement of FSC members is preferable for ensuring continuity and
institutional knowledge.
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1. What role(s) do you think the Western Division AFS should play?

9 responses

Intermediary between chapters... 9 (100%)
Provide opportunities (travel gr...
Co-hosting an annual meeting... 9 (100%)
Act as a resource for chapters... 9 (100%)

Assist with the development of...
Assist with the communications...

Promoting the value of member...

Summary of the Division’s greatest strengths:

e Annual Meetings

e Venue for information sharing with other chapters

e National legislation input

e Sharing details about society-level policies and initiatives
e Committee insight

e Student Support

e Awards and recognition

Summary of Division’s weaknesses:

e Visibility to the average chapter member
e Relevancy among all the chapters

Would increased communication from Division committees assist the Chapters in achieving their
annual work plans?

9 responses

® Yes
® No
@ Unsure




1.

If "YES", please select the committees

6 responses

Resource Policy and Environm...

Early Career Professionals

Diversity and Inclusion 5(83.3%)

Financial Sustainability 2 (33.3%)

Native Fishes

Division Membership 3 (50%)

Award

Additional roles or tasks the Division should take on:

No / The fewer things the better

Promotion of AFS membership

Working with chapters to establish a more defined policy/process for responding to requests on
position statements and incorporate thoughts from all members on the issues.

Promote on-site childcare and work with society to get insurance that covers this

How can the Division assist the chapters better:

More integration between chapter and Division committees

More assistance and guidance with meeting planning

Resources on annual workplan development

Ways to have Chapter officers more engaged at the Division level earlier

How can the Division better recruit reps from Chapters for Division leadership roles:

Pick good candidates, ask, and keep at it

Increased integration of committees

Increasing interaction between Division officers and chapter members — Networking event at
annual meetings for “Past Unit Officers”

Be more visible to chapters

Promotion of benefits

Provide travel funds



Host Chapters and locations of future WDAFS meetings

Chapter Year Joint Joint Meeting Meeting Dates
Meeting Revised
Arizona-New Mexico (Albuquerque) 2009
Utah (Salt Lake City) 2010
Washington-British Columbia (Seatle) 2011 Society
Colorado-Wyoming (Jackson) 2012
Idaho (Boise) 2013
Mexico (Mazatlan) 2014
Oregon (Portland) 2015 Society
Cal-Neva (Reno) 2016
Montana 2017
Alaska (Anchorage) 2018
California-Nevada (Reno) 2019 Society Society, TWS Sept29-Oct3
Washington-British Columbia 2020 April12-16,

(Vancouver, virtual) (formerly,
Arizona-New Mexico)

Utah (Ogden, virtual) 2021 May 2-7
Washington-British Columbia 2022 Society Aug 21-25
(Spokane) (formerly, Idaho)

Idaho (Boise) 2023 May 7-11
Pacific Islands (Honolulu) 2024 Society Sept 12-19
Colorado-Wyoming (Westminster) 2025 May 11-16
Oregon 2026

Arizona-New Mexico 2027

Montana 2028 Society?

Alaska 2029

California-Nevada 2030

Utah 2031

Washington-British Columbia 2032

Idaho 2033

Pacific Islands 2034

Colorado-Wyoming 2035
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