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Western Division American Fisheries Society
Executive Committee Conference Call
December 20, 2012

Attendance: Tina Swanson (President), Dave Ward (Past-president), Mary Buckman (Secretary-
Treasurer), Hilda Sexauer (Vice-President), Jeff Yanke (Oregon), Ryan Fitzpatrick (Colo-Wyo), Jim Hobbs
(Cal-Neva ), John Morgan (WA-BC), Mark Wipfli (Alaska), Dmitri Vidergar (Idaho), Tracy Wendt (Student
Representative), Travis Neebling (Newsletter, Webmaster), Pam Sponholtz

A quorum was established. President Swanson called the meeting to order at 9:30AM.
Minutes: Minutes of the November meeting were approved.

Financial report: Treasurer Buckman referred the group to the spreadsheet with the balances in the
cash accounts, the CDs and the Grants Endowment Fund. She noted the available cash has to last until
after the Boise meeting and/or the member rebate from the Parent Society. We will expect some
expenses for ExCom travel to chapter meetings during the next few months. The Grants Endowment
Fund is progressing along in a positive direction, as the stock market. Given the volatile nature of our
financial markets, we cannot get too comfortable.

Update on 2013 Boise meeting: Dmitri Vidergar updated the group on plans for the upcoming meeting.
The call for papers was reviewed. Tracy Wendt is involved in planning for students. The website is on
track for uploading abstracts. They are working on the program.

We discussed student travel funds, expecting to use about 1/3 of the balance currently house in the
Grants Endowment Fund. Tina will distribute a call for applications just after the turn of the year through
the usual channels - the WDAFS newsletter, the web page and the list-serve. Idaho will have a special
edition newsletter the 3 week in January. Tracy will also distribute to her student group. Tracy has
been in contact with student chapter presidents to plan student activities for the meeting.

We discussed using newer technology for the meeting and other activities. Cal-Neva has a Facebook
page. Travis will work with Jim Hobbs to make a Facebook page for Western Division. Oregon made a
page instead of a group as it is less to manage. You can link list-serve to Facebook. We talked about a
Twitter hash tag for the meeting and also using QR codes to link to an abstract or a schedule. Travis said
it would not be too difficult. The QR codes could also go into the program.

The response for call for symposia has been good with 27 or so symposia submitted. Joe DuPont
combined some and is working with Pam to put them together into a schedule. Many are of different
sizes. It was noted that Contributed Papers will add to some topical sessions as well as fill out parts of
other days. The call for papers opens on December 23" closes on Feb 15th. All submissions will go
through the ID Chapter website. This will result in up to 6 concurrent sessions at the busiest times

Page 1 of 3




although the Boise Center can handle up to 8 concurrent sessions if needed. Dmitri will distribute a list
of the current proposed symposia titles to ExCom. Dmitri thanked Pam for all her help.

We worked to plan the Western Division business meeting. We wanted to schedule the meeting late
Tuesday afternoon but that will likely not work because it conflicts with student mentoring activities.
The only time that will work is Tuesday during lunch, overlapping with breakout sessions for Idaho
Chapter committees. There is no perfect time. Boxed lunches are provided to all as part of the meeting
registration. Idaho orders about 80% of the registrants for most food events to reduce waste. The boxed
lunches will be provided in strategic locations to encourage people to funnel into the appropriate
meetings. We will see if this results in adequate attendance for the business meeting. Food orders go in
two weeks before the meeting.

The budget should be out next week and to meet the cost, the registration will be about $260 for
members. This is generally a lower cost than past meetings, and it is trying to be sensitive to usual costs
for ID chapter meetings. Registration will just cover cost and fundraising will provide the profit.

Vice-President Hilda Sexauer is putting the printed program together. She talked to printers in her local
area (Wyoming) — they cannot do spiral bound but can to comb bound. She is getting estimates of about
S5 per copy and is estimating about 500 copies. Using services of a graphic designer would increase the
cost significantly. Hilda thought she could get the layout accomplished with some help from her office.
Jeff noted the OR chapter had printing donated. A tribe usually pays for printing the ID chapter
programs. Dmitri will visit with Hilda.

Travis queried the group on deadlines for the Boise meeting so he can coordinate when he should
publish the next edition of the Tributary. Typical deadlines for article submissions will be mid-February.
Dmitri will get back to Travis with deadline dates for the meeting.

Small Grants Applications: President Swanson is finalizing a call for proposals for funding from the GEF.
It will be in the Tributary, the web and the list-serve. The announcement will include instructions about
the expectation that they provide a poster or a talk at the Division or local chapter meeting. It was noted
that last years’ recipients we not asked to do this and it is late in the game to request it now.

Management Team: Past-president Ward attended the webinar. The main topic was moving AFS
resolutions forward. The invasive species and the Bristol Bay resolutions easily moved forward to a vote.
The Snake River Dams resolution was more contentious because the resolution was updated relatively
late in the game, after the members saw it and different than the resolution approved by the Division.
This resolution did not pass the Management Team. Dave said he was ok to drop action on this
resolution with no further attempt to move it forward. The Division version is still an active resolution.
It was noted this should be a lesson in appropriate process for dealing with resolutions.

Mexico Meeting 2014: Pam Sponholtz toured the area and distributed a summary of her findings to the
officers. She noted we can have the entire meeting with up to 600 people at El Cid. They would like to
lock in dates as the likely time is the week before the Holy Week. It is an excellent deal, within perdiem
rates and all-inclusive and Mazatlan will be a good location for this meeting. The ExCom agreed the Pam
and Felipe Amezcua should work with El Cid to write a contract for review by ExCom. We should also
pass it by Helmes- Briscoe, the meeting planning consultants for the Parent Society.
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Solicitation for Travel Funds: ExCom agreed that this request should go into the cycle for grants from
the Grants Endowment Fund. Pam will communicate this back to the International Section.

Chapter Roundtable: Most chapters are working hard on their annual meetings. John Morgan reported
the WA-BC Chapter is meeting March 25-28 in Chelan, WA. They have a vibrant student subunit. Jeff
Yanke reported the Oregon Chapter is planning their meeting for Feb 19-22 in Bend. They plan to be
actively involved with the Oregon Legislature that meets after the first of the year. They are working on
a white paper regarding formation of wilderness areas in SW Oregon, sending information to
Congressman Peter DeFazio and a non-profit group. Jim Hobbs reported they are planning for their Apr
4-6 in Davis. On the conservation front they are working comment on Bay Delta Plan but so many ExCom
members are Federal employees so they cannot participate.

Student Activities: Tracy Wendt reported she is working on ideas to ensure continuity in the role of
Student Liasion. She has been building a contact list and creating a Facebook page as a centralized
information place. She will begin a document to share with next person in this role. For the Division WD
meeting, she is talking to John about the Student Social. She would like to have an event to brainstorm
and plan the Colloquium, including location for the 2013 meeting.

New Business: It was noted that we are obligated to update the Procedures Manual, with Vice-
president Ward the point person. The group was asked to review the manual and identify parts they
might take responsibility to update. The update will be finalized at the Boise meeting.

The next call is scheduled for Jan 17, 2013 at 10:30 AM MST, 9:30 PST, 8:30 AK time.

The meeting was adjourned at 11:07 AM PST.

Submitted by Mary Buckman, Secretary-Treasurer

Approved 1/17/2013
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