
 
 
 
 
 
 
 
 
 
 

Advancing fisheries and aquatic science and professionals in western North America. 
 

Executive Committee December Call: Wednesday, December 9, 2020 
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MT/3:00 pm ET 

To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode 567446688#. 
 

WDAFS Executive Committee (12:00 PM-1:00 PM PT) 
Notes 

WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM 

Roll call 
Participants: 

• Todd Pearsons, WD President  
• Dan Brauch, WD President-Elect 
• Laurie Earley, WD Vice-President 
• Dan Dauwalter, WD Past President 
• Emily Chen, WD Student Representative 
• Travis Rehm, WD Secretary-Treasurer 
• Peter Stevens, OR Chapter 
• Dave Lentz CA-NV Chapter 
• Jim White, CO-WY Chapter  
• Ryan Hardy, ID Chapter 
• Sarah Seegert, UT Chapter 
• Alton Livingstone, AZ-NM Chapter 
• Jim Dunnigan, MT Chapter 
• Alf Haukenes, WA-BC 

 

Leadership chat  
Todd gave a quick talk on the busyness of our lives and encouraged folks to look for opportunities to 
delegate tasks. Prioritize the most important work up front! Thanked everyone for all their hard work.  

 
Determination of quorum (majority of elected officers, 1/3 Chapters) 

A quorum was present 
 

Motion: Approve November call notes (Attachment B) 
Moved to approve- Dan D. 
Move to second- Sarah 

 
President Todd Pearsons, President-Elect Dan Brauch, Vice-President Laurie Earley, Secretary-Treasurer Travis Rehm,  

Past-President Dan Dauwalter, Student Representative Emily Chen 

American Fisheries Society 
  

 



No one opposed. Notes Approved. 
 

AFS briefing (e.g., Dan/Todd; Governing Board, Management Committee) 

• Dan B. spoke about the management committee meeting on November 16th. Discussed 2022 WDAFS 
Spokane meeting. 
 

• The group discussed issues that came up around contracting and planning around Covid-19. While 
WDAFS was lucky to get out of most of its contracts, SDAFS is currently on the hook for about 
$60,000. Shawn Johnston was suggested to review any high dollar contracts being signed by Chapters in 
the near term and the group discussed a more formal process of reviewing contracts.  
 

• Dan B. spoke about a financial update that was given for Society. Membership was down slightly. 
Virtual meeting was a success netting about $200,000.  Publications also provided income to AFS. The 
budget shortfall is expected to be $250,000-$300,000 in 2020, but should be offset by a COVID federal 
loan that is hoped to be forgiven.  

 

Treasurers briefing (Travis) (Attachment E) 

• Travis gave brief update on the current status and trend of WDAFS finances. He said that there were not 
many expenses over the last month, the few included pay out of a small project grant and MailChimp. 
  

• Travis asked CO-WY Chapter as of the origin of a $500 dollar he received from them. Jim said he 
would look into it and get back to Travis.  
 

• Travis mentioned a possible fraud attempt with the debit card. He has subsequently cancelled that card 
and resolved the matter with the bank.  
 

• Todd mentioned the FSC report attached to the meeting email and extended the opportunity for 
participation by Chapter treasurers in quarterly FSC meetings. 

 

Committee briefing  

• D&I (Laurie) - Cheyenne has moved on from the chairperson position of the D&I committee and the 
Committee is currently working on leadership and looking forward to their annual event. The 
Committee has developed the indigenous tribal travel/registration grant. 
 

• Native fishes (Dan D.) - Dan said he has not heard from the committee recently.  He stated that there 
was talk about pursing the Western North American Naturalist grant, but he does not believe they are 
offering it this year and if so the deadline has already passed.  
 

• ECP (Dan B.) – The Committee is currently working on their December webinar. Hope to have the 
dates finalized soon.  

 

• RPECC (Todd)- Attached letter for Environmental Concerns Letter Guidelines & Process written by Bob 
Hughes and he would like Excom to vote on it.  

 
 

Moved to approve Letter- Dan D. 



Move to second- Dan B. 
 

Discussion:  

• Dan D. said there has not been a well know process to comment on issues important to WD. With many 
quick deadlines to comments on issues this letter would streamline the process. 
 

• Laurie asked if there are state specific issues that WD would comment upon. Todd responded by saying 
that Chapters generally weigh in on single state issues and issues that span multiple states typically fall 
to the Division. In some cases, there are multiple letters that would go out.  

No one opposed. Letter Approved. 
 

Chapter briefings  

• AK- No Update 
 

• WA-BC- Chapter is currently busy planning annual meeting for the first weekend in March. Had 
conversations with MT and ID to develop some cross-talk between Chapters.  
 

• OR- Chapter is also planning their annual meeting and call for papers ends in about 6 days. Their 
Treasurer has to leave her post due to a new job out east and they are currently in the process of getting 
someone to fill in for her remaining 6 months. 
 

• ID- Chapter is busy planning their annual meeting as well and holding a dedicated meeting this week. 
The Chapter is trying to keep registration between $50-100. They are excited to hear the Division is 
giving a hand in promoting their meeting with emails to membership. Registration opens in January and 
call for papers closes in mid-January.  
 

• MT- Chapter has a call later today and anticipates signing with Cvent. In the coming weeks the Chapter 
looks to advertise the annual meeting to membership and have a call for papers.  
 

• CA-NV- Chapter held their Excom mid-year retreat last weekend and developed their budget. They are 
also in the midst of planning their virtual meeting for 2021 in the first week of March.  
 

• UT- The Chapter is busy planning this year’s WDAFS meeting. Currently working on plenary options 
and symposia topics. The call for symposia topics closes Friday. Sarah sked the Excom for contacts to 
lead symposia during the meeting. They are considering having Chapters lead symposia as well. Hoping 
to get submissions by 12/11.  
 

• CO-WY- The Chapter has a meeting set for this Friday to plan their annual meeting. Plan on using 
Colorado Parks and Wildlife’s commercial zoom package to run the meeting. Not planning on 
contracting with Cvent or other.  

 

Virtual meeting discussion – Cvent participation and contracting with AFS 

• Todd asked if any Chapters we haven’t heard from are not planning on entering a contract with AFS and 
Cvent. Alf said WA-BC Chapter is making their final decision shortly. Jim said they are not leaning 
towards signing a contract. 



• Dan B. spoke to trying to coordinate advertisement of Chapter meetings through the WDAFS listserv. 
He also mentioned opportunities to get meeting dates in the upcoming issue of the Tributary. All 
Chapters were supportive of the advertisement.  

 
Student Colloquium report (Emily) 

• Emily spoke about this year’s Colloquium. She held this year’s Colloquium about 1 month ago. 30 
students from 11 states and 4 countries attended. The colloquium included panels, fish trivia, and a 
student subunit officers meeting. 
 

•  Emily spoke about the success of the subunit officers meeting getting feedback between units that rarely 
speak. Only had 6 students present. So Emily came in well under budget (prizes). Had about 50 RSVP 
and 30 attend. Emily was very impressed with the virtual format and will propose a new format moving 
forward.  

 

Reminders  

• Awards application deadline 2/1, 3/1; Tributary content (12/1 deadline) 
 

• Laurie reminded Chapters to provide contact info to membership committee and asked them to update 
the spreadsheet she sent out.  
 

• Dates and topics for next meeting (January 13, 12:00 PM PT, 2nd Wednesday of the month) 

 
1:02   Adjourn 
 

Appendix 1 
WDAFS Officers Meeting Notes (1:00-2:00 PM PT) 

WDAFS Officers to stay on conference line 
 
December Excom call follow-through 

• No further discussion  
 

Award dates (e.g., travel grants, small project grants, scholarships, riparian) Feb 1, March 1 

• All deadlines are currently February 1st with the exception being of scholarships and riparian challenge 
on March 1st. Dan D. said we can gauge and decide if we need to extend deadlines, Todd put it on the 
schedule for the January call to gauge where people stand on dates. 
 

WDAFS election dates and process  

• Dan D. said we would like to announce WDAFS winners at the business meeting. Elections need to be 
open for a month via bylaws. If we announce winners at the business meeting we need to have election 
announcement by April 1st.  
 

• Emily asked if there is a way to increase diversity in our office recruitment. Todd said this issue is on 
the forefront and with the lack of diversity in existing Chapter officers he is open to suggestions.  



 
• Todd added that candidates from small chapters have an uphill battle to be elected. 

 
• Laurie said the membership committee is reviewing the lifetime membership category and AFS may 

discontinue that category. Using a lifetime membership as a recruiting tool may not be available for 
much longer. A discussion was had on the value of lifetime memberships. 
 

Website review and updating 

• Todd reviewed the website last night and said most of the website looked to be updated. Emily said she 
will send in an update and Dan B. will send a new CO-WY link.  
 

• Dan B. and Travis spoke about the difficulty of finding the WDAFS page when searching for it online.  

 

Tributary content review (do we have everything for publication? Next theme – amplifying science) 

• Dan D. said that the RPECC Letter that was approved today should go into the December issue of the 
tributary, Todd agreed.  
 

• Dan B. asked how polished should content be for submitting to tributary. Todd said Tim is looking for 
content and Tim will format the way he wants but if you would like to do more with it you certainly can.  
 

• The theme for March issue of the Tributary is Amplifying Science 
 

Listserv content (Tributary, chapter meeting announcements – Dan B. etc.) 

• Todd asked for content going out to membership this coming month. Dan D. said a reminder for awards 
would be good and Dan B. said meeting dates should be included.  

Officer representation at chapter meetings (slides) 

• Todd thanked the officers for adding their names to Chapter meetings. Dan B. discussed being involved 
with the WA-BC meeting and him and Travis switched meetings they plan on attending. Travis will now 
attend ID and Dan B. will attend WA-BC. 
 

• A discussion was had on when AZ-NM is planning on having their meeting and Dan B. said he would 
reach out to Alton for clarification.  
 

• Emily and Laurie had to leave due to prior commitments.  
 

• The remaining discussion was had on meeting logistics and all meetings at least received meeting 
attendance placeholders. 

 

National Program Chair and a National Fundraising Chair (Steve Kambouris supporting information), 
Affiliate membership meeting 

• Dan D. attended the meeting. He said there was lots of general membership conversation. The 
nominating committee at Society level is pushing for candidates from state agencies to improve 
engagement.  

 

Student Colloquium  



• Emily had to leave so she was unable to give an update on the student colloquium.  
 

WD AGM planning discussion, updates, and needs (e.g., contract with AFS, deadlines, meeting structure)  

• Dan B. is still working on 150th anniversary video. He is looking to finalize the video in January.  

 

Adjourn 2:33 

 

  



 
 
 
 
 
 
 
 
 
 

Advancing fisheries and aquatic science and professionals in western North America. 
 

Executive Committee December Call: Wednesday, December 9, 2020 
Start Time: 11:00 am AK time/ 12:00 pm PT / 1:00 pm MT/3:00 pm ET 

To join call, dial 1-800-582-3014 and enter passcode: 837490314# Leader passcode 567446688#. 
 

WDAFS Executive Committee AGENDA (12:00 PM-1:00 PM PT) 
WDAFS Officers and Representatives from: AK, WA/BC, OR, ID, MT, CA/NV, UT, CO/WY, AZ/NM 

 

• 12:00 PDT Leadership chat  

• 12:05 Roll call (Determination of quorum) 

• 12:07 Approval of November meeting notes 

• 12:10 AFS briefing (e.g., Dan/Todd; Governing Board, Management Committee) 

• 12:15 WDAFS Treasurer’s briefing (Travis), FSC report and opportunity for participation by chapter 
treasurers in quarterly committee meetings 

• 12:20 WDAFS Committee briefing (1 minute/liasons report out; RPECC letter discussion/approval) 

• 12:25 Chapter briefings (roughly 1 minute/chapter) 

• 12:35 Virtual meeting discussion – Cvent participation and contracting with AFS 

• 12:45 Student Colloquium report (Emily) 

• 12:50 Reminders – Awards application deadline 2/1,3/1; Tributary content (12/1 deadline); other 

• 12:55 Dates and topics for next meeting (January 13, 12:00 PM PT, 2nd Wednesday of the month) 

• 1:00   Adjourn 
 

WDAFS Officers Meeting AGENDA (1:00-2:00 PM PT) 
WDAFS Officers to stay on conference line 

 

• December Excom call follow-through 

• Award dates (e.g., travel grants, small project grants, scholarships, riparian) Feb 1, March 1 

• WDAFS election dates and process  

• Website review and updating 

• Tributary content review (do we have everything for publication? Next theme – amplifying science) 

 
President Todd Pearsons, President-Elect Dan Brauch, Vice-President Laurie Earley, Secretary-Treasurer Travis Rehm,  

Past-President Dan Dauwalter, Student Representative Emily Chen 
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• Listserv content (Tributary, chapter meeting announcements – Dan B. etc.) 

• Officer representation at chapter meetings (slides) 

• National Program Chair and a National Fundraising Chair (Steve Kambouris supporting information), 
Affiliate membership meeting 

• WD AGM planning discussion, updates, and needs (e.g., contract with AFS, deadlines, meeting structure) 

• Other 

• Next meeting will be after next Excom meeting 

 



Western Division AFS Balances by Month - FY 2019-20 (October 1, 2020 - September 30, 2021)
9/30/2020 10/31/2020 11/30/2020

Checking Total - Wells Fargo 39,995.19$                 40,250.20$            39,508.21$            

Primary Savings - MA, 0.40% 25.00$                        25.00$                   25.00$                   

1-year CD (March 21, 2021) - 0.600% 10,745.45$                 10,750.93$            10,756.24$            
1-year CD (June 18, 2021) - .600% 10,883.98$                 10,889.53$            10,894.91$            
1-year CD (October 9, 2020) - 1.930% 10,855.02$                 10,862.02$            10,865.15$            
1 year CD (December 21, 2020) - 1.980% 10,841.91$                 10,860.15$            10,877.83$            

Subtotal Available 83,346.55$                 83,637.83$            82,927.34$            

Encumbered
Fishes of Idaho (2016) 500.00$                      500.00$                 500.00$                 
Pink + Chum Salmon Symposium 482.03$                      482.03$                 482.03$                 
Salvelinus Confluentus Curiosity Society (ScCS) 1,127.87$                   1,127.87$              1,127.87$              
Mexico AFS 505.00$                      505.00$                 505.00$                 
2021 Meeting sponsorship 4,871.97$                   5,371.97$              5,371.97$              

WD 2021 Annual Meeting
WDAFS Excom meeting in Ogden -$                            600.00$                 600.00$                 
WDAFS Ogden travel -$                            1,200.00$              1,200.00$              

Other Excom Travel
GB Excom meeting in Baltimore (Todd & Dan B.) 5,400.00$              5,400.00$              
Travel expenses to Chapter meetings (All officers) 1,600.00$              1,600.00$              
Travel expenses for AFS GB mid-year meeting (Todd & Dan B) 400.00$                 400.00$                 

Small Grants (2019)
   U Alaska subunit - Don Arthur 1,000.00$                   1,000.00$              1,000.00$              

Small Grants (2020)
Jade Steel 950.00$                      950.00$                 950.00$                 
Adam Kanigan 977.00$                      977.00$                 977.00$                 
John McLaren 361.02$                      361.02$                 361.02$                 

Grants
Travel Grant: International travel to WDAFS 2021 -$                            750.00$                 750.00$                 
Travel Grant Emeritus travel to WDAFS 2021 -$                            500.00$                 500.00$                 
Travel Grant: Professional travel to WDAFS 2021 -$                            750.00$                 750.00$                 
Travel Grant: Indigenous people to WDAFS 2021 -$                            2,000.00$              2,000.00$              
Book projects -$                            500.00$                 500.00$                 
Small Grants Program -$                            2,500.00$              2,500.00$              

Awards
AFS Plaques: 7 WDAFS, 2 Chapter, 1 Student and 1 D&I -$                            300.00$                 300.00$                 
Riparian Challenge award plaques -$                            100.00$                 100.00$                 

2020 Student colloquium
Student colloquium contribution from WDAFS 1,982.03$              1,982.03$              

Travel Grant D&I travel to WDAFS 2019
   Dominic Higheagle (87.40)$                       (87.40)$                 (87.40)$                 

Student Support
Maughan scholarships -$                            5,000.00$              5,000.00$              
Travel Grant: Student travel to WDAFS 2021 -$                            5,000.00$              5,000.00$              

Committees
ECP Committee -$                            1,000.00$              1,000.00$              
D&I Committee -$                            1,000.00$              1,000.00$              
Native Fish Committee -$                            800.00$                 800.00$                 
Misc. Committee Expenses -$                            100.00$                 100.00$                 

Bank charges -$                            75.00$                   75.00$                   
Web site maintenance -$                            260.00$                 260.00$                 
Branding update (website, logo, etc) -$                            500.00$                 500.00$                 
Conference calls, Zoom, meeting communication capacity -$                            500.00$                 500.00$                 
Mailchimp ($70/month) -$                            790.01$                 737.02$                 
Insurance -$                            150.00$                 150.00$                 
Other Supplies -$                            300.00$                 300.00$                 
Past President gift -$                            200.00$                 200.00$                 
Contingency for Chapter Professional Certification -$                            200.00$                 200.00$                 
Contingency for other -$                            200.00$                 200.00$                 
2021 Utah Seed Money reserved 2,000.00$                   2,000.00$              2,000.00$              

Total Encumbered 12,687.49$                 47,844.53$            47,791.54$            

2023 Meeting Advances 4,960.00$                   4,960.00$              4,960.00$              
Total Loans 4,960.00$                   4,960.00$              4,960.00$              

484,034.39$               474,802.33$          535,365.44$          
Grants Investment Fund Western Division 196,291.12$               192,547.23$          217,107.47$          

AZ-NM Chapter 20,813.48$                 20,416.50$            23,020.71$            
CO-WY Chapter 60,359.09$                 59,207.85$            66,760.07$            
Idaho Chapter 42,643.43$                 41,830.09$            47,165.70$            
Utah Chapter 20,798.31$                 20,401.62$            23,003.93$            
WA-BC Chapter 37,996.70$                 37,271.98$            42,026.19$            
CSU Student Subunit 3,872.28$                   3,798.42$              4,282.92$              
Fish Culture Section 74,831.72$                 73,404.44$            82,767.50$            
Student Travel Fund 26,428.28$                 25,924.21$            29,230.95$            

Western Division 40.55% 40.55% 40.55%
AZ/NM Chapter 4.30% 4.30% 4.30%
CO/WY Chapter 12.47% 12.47% 12.47%
Idaho Chapter 8.81% 8.81% 8.81%
Utah Chapter 4.30% 4.30% 4.30%
WA-BC Chapter 7.85% 7.85% 7.85%
CSU Student Subunit 0.80% 0.80% 0.80%
Fish Culture Section 15.46% 15.46% 15.46%
Student Travel Fund 5.46% 5.46% 5.46%
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