
Western Division American Fisheries Society 

EXCOM Meeting 

21 March 2006 
 

In attendance:  Joe Margraf (President), Bob Hughes (President-Elect), Dave Ward (Secretary-

Treasurer), Russ Kiefer (Idaho), Laura Tesler (Oregon), Keith Underwood (NPIC), Jamal Moss 

(Alaska), Russ Bellmer (Cal-Neva), Dave Manning (2007 Meeting Chair), Mary Whalen 

(Electronic Communication).  

 

Quorum Established 

 

2007 Meeting Update 

 

Dave Manning led a discussion on the 2007 meeting to be held in conjunction with the Parent 

Society and the Cal-Neva Chapter in September 2007 in San Francisco.  Costs in San Francisco 

may require that registration for the meeting be $50-$100 more than recent Parent Society 

meetings (possibly $345 for members).  The Parent Society is hesitant to raise fees.  Dave 

Manning and Bob Hughes will develop a rationale for the suggested fees and present it to the 

Management Committee.  Bob Hughes moved that the Division supports raising registration fees 

as necessary to provide a first class meeting.  Russ Bellmer seconded, and the motion passed 

unanimously. 

 

Joe Margraf led a discussion on profit distribution for Parent Society meetings.  The current 

distribution is 80% to Parent Society, 10% to Division, 10% to Chapter (when both a Division 

and chapter co-convene).  The only other significant income for the Division is the annual dues 

rebate.  Joe recommended that the Memorandum of Understanding for the 2007 meeting be the 

above 80%/10%/10% for the first $100,000 profit, then and even split (33.3% each) for profits 

over $100,000.  This would be a Governing Board decision.  Dave Ward moved and Bob Hughes 

seconded that Joe negotiate for the revised profit distribution.  The motion passed unanimously.  

 

Minutes 

 

Minutes from the February 21, 2006 call were approved with one minor revision. 

 

Treasury 

 

Dave Ward gave the Treasury Update.  Dave also noted that the Parent Society has not yet sent 

the Division $10,000 for the 2006 meeting in Anchorage.  Dave will contact Gus Rassam to raise 

his awareness of this issue and copy Joe.   

 

Governing Board 

 

Joe gave an update on Governing Board news.  All AFS sections now get a vote on the Board, 

rather than just sections with 200 or more members.  This change will be approved at the Lake 

Placid meeting.  The Parent Society will donate $50,000 to a hurricane relief fund.   

 



Committee Reports 

 

Grant Funding and Investment Committee proposals, including the proposal to allow Chapter 

participation in the fund will be discussed at the Bozeman meeting. 

 

The Newsletter Editor and Webmaster positions need to be filled ASAP. 

 

Parent Society Services 

 

President Joe Margraf charged each Chapter to think about potential services they want from the 

Parent Society.  Chapters should have lists ready by May. 

 

2006 Meeting 

 

Meeting plans are progressing nicely.  Nothing new to report. 

 

Burbot Proceedings 

 

The Division received a memo from Vaughn Paragamian, stating that Vaughn will be asking the 

Division for $4,000 to help publish proceeds from the Burbot Symposium.  Secretary-Treasurer 

Dave ward will look for a record of such an agreement in the minutes from the ExCom meeting 

in San Diego in 2003. 

 

Chapter Issues 

 

All information received to date indicates that the Portland Chapter is no longer functioning.  

Laura Tesler moved and Bob Hughes seconded that if the Portland Chapter is dissolved, the $842 

remaining in the Chapter’s treasury should go to the Oregon Chapter and be specifically directed 

to the Chapter’s scholarship fund.  The motion passed unanimously. 

 

The Hawaii Chapter will likely undergo a similar fate. 

 

Keith Underwood reported that the North Pacific International Chapter should split into two 

separate chapters.  After preliminary discussion, it was determined that Keith should work with 

the AFS Constitutional Consultant on this. 

 

Next Conference Call 

 

The next conference call is scheduled for 18 April at 1230 MST, 1130 PST, and 1030 AST at 

800-689-9401, *3272720*. 


