WOLFS

Western Division American Fisheries Society

President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,
Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America and the Pacific Islands

Executive Committee Call: Friday, February 21, 2025
Start Time: 11:00 am PT /12:00 pm MT
Meeting Link: https:/meet.google.com/vvp-yatx-xbe?hs=1228&authuser=0 (or enter through calendar invite)
Phone: 208-606-0553 PIN: 271 578 150#

WDAFS Executive Committee Agenda (12:00 PM-1:50 PM MT)
WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, PI, UT, WA/BC

12:00 Welcome & introductions / determination of quorum (majority of officers, 1/3 of Chapters)
12:05 Approval of January meeting notes (attachment)
12:10 Governing Board meeting update (Eric/Tim)
12:15 Chapter briefings (roughly 2 minute/chapter)
12:35 New or other business
- Denver meeting update (Stev/Julie)
12:40 Financial sustainability committee open discussion with Troy Brandt (Chair)
1:10 Committee name change and charge terminology discussion

1:50 Adjourn

Attachments:

1. Monthly financial statement / balances
2. January excom meeting notes


https://meet.google.com/vvp-yatx-xbe?hs=122&authuser=0

WDAFEFS Officers Meeting Agenda (1:50-2:15 PM MT)
WDAFS Officers to stay on the video conference

e WDAFS investment account enrollment
e Denver meeting



Western D|V|S|on American Flsherles Society

President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,

Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Friday, February 21, 2025

Start Time: 8:00 am HT / 10:00 am AKT /11:00 pm PT /12:00 pm MT/ 3:00 pm ET

Meeting Link: meet.google.com/oys-okux-res (or enter through calendar invite)
Phone: 1 812-777-8581 PIN: 369 972 427#

Roll call & Introductions

Participants:

Julie Carter, WD President

Tim Copeland, WD President-Elect

Amber Steed, WD Vice President

Laura Burckhardt, WD Secretary/Treasurer
Meredith Journey, WD Student Representative
Erik Schoen, President AK Chapter

Anna Medina, AK Chapter DEI

Betsy Hedden, President-Elect AZ/NM Chapter
Brett Montgomery, AZ/NM Chapter Member
Christina Parker, CA/NV AFS Chapter President
Miranda Bell Tilcock, Past —president CA/NV Chapter
Stev Vigil, CO/WY AFS Chapter President
Carrie Tucker, CO/WY DEI

Lauren Andrews, ID AFS Chapter President
Rob Van Kirk, ID AFS DEI

Peter Brown, MT AFS Chapter President
Guillermo, OR AFS DEI

Michelle Weaver, OR Chapter President

Tim Grabowski, PI AFS President

MeiLin Precourt, PI AFS Chapter

Jens Swensen, UT AFS Chapter President
Sabrina Haney, WA/BC Chapter DEI

Troy Brandt, WDAFS Financial Sustainability Chair
Emily Chen, WDAFS DEI

Nilanjana Das

Determination of quorum (majority of elected officers, 1/3 Chapters)

A quorum was present.

Approval of mid-year and January meeting notes
Tim moved to accept notes as is. Notes are approved.




Level committee briefings

Governing Board (Tim) — Reviewed Society finances. The 2025 budget may be a deficit and is being looked
at more. Reviewed the Hutton Scholarship. Strategic plan is still underway, and revision and discussion
continues.

Chapter Briefings

AK: Preparing for the annual meeting and going through a lot of turmoil due to Federal changes.
Working to rename and restate the focus of the DEI committee.

AZ/NM: Annual meeting as just hosted. Officer elections could not be held because they did not have
nominations so will be conducting that separately.

CA/NV: Business meeting will be Lodi May 30™. Student subunits have a lot of upcoming events.
Chapter has upcoming outreach, networking, and membership building events.

CO/WY: Working on WDAFS planning meeting. Chapter has been presenting to subunits on the
benefits of AFS membership.

ID: Chapter is concerned with reduced registration for upcoming meeting, Funded $500 to black bass
symposium and $600 to update native fish specimens. Are working through award and grant
applications.

MT: Just hosted the annual meeting. Tried different socials to increase interactions with an art social.
Used metometer to allow for questions to be asked during presentations.

OR: Annual meeting is next week. Have 375 people registered. Has had to work through cancellations
and did a live stream option. People would were going to give a presentation they were able to record it
and have it presented. Anticipating questions on DEI topics.

PI: Meeting is at the end of April and a State Agency is coming student registration and travel costs.
UT: Annual meeting was last week in Logan UT at USU. Had 120 attendees. Opening social, Trivia
night, Karaoke, had a Bear River Symposium, high school students attended and presented posters. High
school students will be doing some research on effects of gravel mines on trout.

WA/BC: Meeting is next month and they have 250 talks. Creating student sub-units and trying to
provide funding for them to attend. Exploring different names for DEI committee

New or Other Business

Denver Meeting: Abstracts are closing today and have 87 oral and 20 poster presentations. Meeting on
Monday to discuss how to work with Federal employees to be able to attend. Everything else is moving
forward. Are planning for late submission of abstracts for Federal employees

o Tim will be following up with Chapter presidents for the Best of the West symposium
Financial sustainability committee open discussion with Troy Brandt (Chair) — Troy has been involved
in AFS for 30 years and part of the FSC for 10 years. Is part of the OR and AFS FSC. For WDAFS FSC
includes Julie, Laura, Lauren and Troy. In 2024, the account was split into two account (WDAFS and
Units). Troy presented the Fourth Quarter report and presentation, attached.

o OR Chapter account was restructured to match the financial sustainability plan. Troy
recommends reviewing the WD account plan also.
o Member compliant Chapters — should the account be limited to participation to only Chapters
that are willing end aftiliate membership?
= UT has affiliate membership and it’s a large part of their membership
= AZ/NM also has affiliate memberships.
=  MT removed affiliate membership this year. MT has an endowment that has a
conservative investment approach. Members were in favor of investing but they wanted
to keep the endowment separated.
o Participation in Units account — should it be limited to Chapters?
Committee name change and charge terminology discussion



o
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Federal members and they are concerned and worried and feel like this puts a bullseye on them.
Need to maintain safe spaces

Federal employees are nervous about receiving correspondence and attending meetings on this
topic. If they have to choose between a job and AFS, they may choose the job.

Passion for natural resources and being able to advocate for natural resources is at risk.

AK wants to continue the work they do. Proposed committee name is Recruitment and
Engagement Committee

WA/BC — has several options being considered. Want to reflect they are an active committee.
ID — Temporarily removed all references to DEI committee from website and changed some of
the meeting registration. Temporarily renamed DEI to ID chapter AFS for All Committee.
Added Federal employees who recently lost jobs to the free or reduced membership rate.
Planning events to help federal employees participate.

MT — Discussion at the meeting was led by members least affected by the changes. Are
considering removing references from the website.

CO/WY — Have started initial conversations but are waiting to see what WDAFS decision is.
WDAFS — Beginning to have conversations.

Is a name change a valid change or is it going to be seen through? Focus on what support and
resources are we providing. Al is being used to find and locate these Committees. Right now a
simple name change and removal of key words may be enough to protect Federal employees. It
should be fairly straightforward to continue the mission. Longer-term more may be needed.
AFS — Work will go on, we are going to change or words but not our actions

There is a call next week with Divisions and AFS to continue discussions.

Adjourned at 1:40 MST
Next meeting March 17th

Attachments:

1. Monthly financial statement / balances
2. January Excom meeting notes



WDAFEFS Officers Meeting Agenda (1:50-2:55 PM MT)
WDAFS Officers to stay on the video conference

Name changes would go to Randy Schultz for review, then membership review, then management
committee.
WDAFS investment account enrollment
o  Fish Health Section
o  Section F, encourage Units to have representation on the FSC Committee
o No change to affiliate membership. Get guidance or suggestions to UT and AZ/NM Chapter
to navigate the affiliate membership changes
Denver meeting



WDAFS Account History A 52[9!:3

Western Division American Fisheries Society

* Established in 2001 with S50k contribution

* Split the account in 2024 — WDAFS and Units

* Financial Sustainability Plan and Investment Policy
is guiding document — update in 2025

e Current balance of $411,750
 Equities: $134k
e ETFs: S225k
e CD: S20k

* Money Market: $30k
* Cash: S1k

m Equities = ETFs = m Money Market m Cash

\‘




WDAFS Units Account

e Current balance of $509,797
 Equities: S167k
e ETFs: S250k
* Money Market: S45k

RFS

Western Division American Fisheries Society

e Cash: S48k
Account Value S %
AZ/NM Chapter S 33,992 7%
CO/WY Chapter S 98,576 19%
Idaho Chapter S 130,930 26%
Utah Chapter S 55,544 11%
WA-BC Chapter S 62,055 12%
Fish Culture Section S 106,305 21%
Pacific Islands Chapter S 25,060 5%
Total S 512,462 100%




Account Value

My Balances

View Historical Balances

[ 2120/2025 B]

Search ]

Account Value Day Change Cash & Cash Investments @ Market Value

$411,873.35 -$4,42859 (-1.06%) $1,770.40  $410,102.95
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Allocation

Percentages shown are relative to your tefal holdings.

#* Mulfi-asset class security @

U.S. Small Cap
15.95%
$66.4K

International
7.98%
$33.2K

Assets ~
Expand all @

Asset Class Market Value % of Holdings

» U.S. Large Cap $263,003.01 63.17T%

» U.S. Small Cap §66,407.47 15.95%

» International 933,203.35 7.98%

» Cash & Cash Investments $53,711.04 12.90%




Value vs. net contributions

Your account gained $111,5594 88 from Jan 1, 2024 to Dec 31, 2024, excluding net
contributions.

$1M
e e T §750k
P
$500k
N i £250k
L = e e ettt tem i 50
-5250k
Jan 1 Mar 1 May 1 Jul 1 Sep 1 MNaw 1 Jan 1
== Valug === Met contributions
* Beginning Value $679,769.51
Market Valus F675,636. 3
Accrued Income 31,133.20
* Met Contributions (This Period) -$388,969.14
Contributions +390,000.00
Withdrawals -5478 069 14
+ Investment Change +$111,594.88
Investment GainLoss +598 55850
Income +513,036.08
Fees & Expenzes 3000
» Ending Value $402,395.25

What do these terms mean?



Rate of return

Your account had a cumulative rate of return of 20.06% from Jan 1, 2024 to Dec 31, 2024.
How is this calculated?

40%

20%

0%

Jan 1 Mar 1 May 1 Jul 1 Sep 1 Maow 1 Jan 1

Common indexes

® DuA NASDAQ (@ S&P500® ) Russell 2000®

More indices & definitions

Rate of Retumn {Annualized)

® WDAFS Investment Acc 20.06%
[ ] Bloomberg U.5. Aggregate Bond 1.25%
® sapso0E 25.02%
® Dow Jones Industrial Average (DJIA) 14.99%
L 28.64%

Show annualized returns



Rate of return

Account/Iindex

WDAFS Investment Acc

Bloomberg U.5. Aggregate Bond

S&P 500®

Dow Jones Industrial Average (DJIA)

More indices & definitions

Selected Time Frame'?
[01/01/2024] - [12/31/2024]

+20.06%

+1.25%

+25.02%

+14.99%

+28.64%

‘Year to Date®

+20.06%

+1.25%

+25.02%

+14.99%

+28.64%

One Year'*

+20.06%

+1.25%

+25.02%

+14.99%

+28.64%

Five Year'#

+10.84%

-0.33%

+14.53%

+10.55%

+16.57%

Since Available'?
[12/31/2016]

+11.95%

+1.29%

+14.80%

+12.46%

+17.31%



Risk vs. Return A

From 01/01/2024-12/31/2024:

This chart shows how your portfolio compares to different Schwab Blended Benchmarks. A Schwab Blended Benchmark represents different combinations of stocks, bonds, and cash.
Different Schwab Blended Benchmarks represent different tradeoffs of risk and return.

How to read the Risk vs. Return chart

Indicator Lines @

25

Account or Porifelio Risk (%)* Return {%)*
20 (%) (%) WDAFS Account 9.57% 20.06%
. @ O (1) Aggressive 10.66% 16.00%
jg Moderately Aggressive 9.51% 14.07%
S 10 I\:!./I
: ® (3) Moderately Aggressive 951%  14.07%
2 1 —~ 2 y Agg . .
5 ‘_sJ . I\ﬁ.fl
i @ (4) Moderate 8.16% 10.97%
o @ Moderately Conservative 6.68% 8.16%
- (6) Conservative 454% 6.03%
0 2 4 [ 8 10 12 14
Risk (3" (7) Short Term 2.37% 3.79%
FTSE 3-Month Treasury Bill (Risk Free) 0.10% 5.45%




Next Steps

* Review asset allocation and ensure compliance
with FSPIP

* For WDAFS Units account, limit participation to
membership compliant chapters

* Fish Habitat Section request
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