Western Division American Fisheries Society

President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,
Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Monday, April 21, 2025
Start Time: 11:00 am PT / 12:00 pm MT
Meeting Link: Microsoft Teams https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzNIMjkxMzktNWJiMyOOM2MwLWFjMTItNjdmZGE20TUwYmRk%40thread.v2/0?context=%7
b%22Tid%22%3a%22c53b7a63-2d6e-4d96-87c9-9f583f6d 1c81%22%2c%220id%22%3a%22cbf44d7d-7c12-4237-
9b05-daeb3752de38%22%7d> Meeting ID: 255 342 559 261 Passcode: Gr7Yd9fc

Roll call & Introductions

Attendees: AK — Whitney Crittenden, Andy Seitz; AZ/NM — Betsy Hedden; CA/NV — Christina Parker;
CO/WY - Stev Vigil; ID — Joe Kozfkay; MT — Peter Brown; OR — Michele Weaver, Cory Sipher; PI — Tim
Grabowski; UT — Jens Swensen; WA/BC — Sean Simmons, Josh Williams. WDAFS Officers — Julie Carter,
Tim Copeland, Amber Steed, Eric Fetherman, Meredith Journey. WDAFS ELMA — Zach Beard. Incoming
WDAFS student representative - Regan Doss.

® 12:00 Welcome & introductions / determination of quorum (majority of officers, 1/3 of Chapters)

® 12:05 Approval of March ExCom Meeting notes. The notes were approved with changes provided by
Tim Copeland and Zach Beard.

® 12:07 WDAFS Treasurer’s briefing, budget review and balances report. The briefing wasn’t reviewed in
detail and only provided for reference.

® 12:10 AFS Level committee briefings (Management Committee [Julie], Governing Board [Julie/Tim],
Membership):

B Management Committee — Tim attended as proxy for Julie on 4/15. Future Unit Leaders
town hall meetings will be held as they were very popular. Two were held the week of
4/7. Julie asked Jeff Kopaska on 4/23 if recordings were available and he will look into it.
Future Unit Leader town halls will be held this fall. AFS sent a letter to Canadian
members last week.

B Governing Board — No meetings have been held recently, the next is on 5/16.

m  Membership - Discussion during the prior call focused largely on a prospective survey to
units on student subunit engagement. Stay tuned for this survey aimed at helping improve
our awareness of student subunits and how we support their professional development.

® 12:15 WDAFS committee briefings (Resource Policy and Environmental Concerns-Eric, Native Fishes-
Eric, Early Career Professional-Julie/Tim, Diversity & Inclusion-Tim/Amber, Division Membership-
Tim/Amber).

B Resource Policy and Environmental Concerns — The RPECC chair Bob Hughes has asked
committee members to review a manuscript on which a few members are coauthors that
he plans to submit later this month to Water Biology and Security entitled “Conservation
of freshwater resources on USA federal forestlands”.
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B Native Fishes — The WNFC met on March 27. They received a request for funding from
Idaho Fish and Game who is collecting specimens to update university ichthyology
collections. The committee may use part of their allotted funds to help with this request
depending on what portion of the project is funded by the WDAFS Small Project Grant
program. The committee is hosting a symposia that runs from Tuesday through Thursday
morning at the annual meeting, and has filled in all needed slots with moderators. The
ScCS has set a date for their meeting of September 30 - October 2, 2025. The ScCS and
WNFC will continue to work together on getting information out about the meeting. The
next meeting will be in person in May during the WDAFS meeting in Westminster, CO.

B ECP — The committee held their last meeting on 4/10. They awarded two $500 travel
grants for the WDAFS meeting. They reviewed their budget and there is $375 available
for any committee member to travel to the WDAFS meeting. The upcoming ECP
continuing education course - From Fish Collection to Data Analysis - will be held on
5/12 and there are 25 participants registered. They discussed having 5 stations focused on
data collection in the morning session and data entry and analysis in the afternoon
session. There will be an ECP networking lunch on 5/13 and a CV/resume panel on 5/14.
Audrey Harris is stepping down as co-chair and will be replaced by Kristina Morben.

m Diversity & Inclusion - There was no April meeting, but committee updates include:

e A survey was sent to members soliciting input on a committee name change. See
more info below in WDAFS Officers section of notes.

® The Community Development Award recipient for 2025 is the Respectful
Meetings Working Group. This group put considerable effort into the 2024
WDAFS annual meeting in Hawaii that shaped the content, discussion, and
impact of the meeting. This is the second time we are awarding the award to a
group, which really emphasizes the importance of teamwork in building a
successful effort.

e The Chapters subcommittee (Rob, Tim, Amber) are working with Emily to
identify when to host a Chapters Roundtable discussion, post-Westminster. These
discussions are generally intended to help exchange information and ideas across
chapters, and would likely focus the next meeting on DEI committee name
changes (or not) across chapters.

m Division Membership - Nothing new to report at this time.

@® 12:20 Student Activities update (Meredith)

o Student colloquium is on schedule and taking place May 9 - 12 prior to the Western Division
meeting. Registration is 10 - 5 undergrad student and 5 graduate students. Total student
attendance to the meeting is ~100 so I think this is actually a decent registration number.

o Current registration for the student hosted social at the annual meeting is lower than expected for
professionals; so would be good to make sure professionals are aware and trying to attend if
possible. It can be added to the registration via Whova.

@® 12:25 Chapter briefings (~ 3-4 minute/chapter) — recap of chapter meetings (if applicable), committee
name changes. Chapters gave great updates on their activities and Idaho and Alaska provided updates on
their recent chapter meetings. Three chapters (AK, ID, WA/BC) have renamed their diversity and
inclusion committees and provided those updates.

® 1:05 New or other business

B Denver meeting update (Stev/Julie)



@® In-person Excom meeting in Denver (Julie) - This meeting will be held on 5/12 4-
5 with the location TBD. Julie will send out the location information closer to the
meeting.

@® Request from Fundraising Committee for chapters to consider making a donation
or sponsoring the WDAFS meeting (Laura). This request was provided to the
chapters.

e Meeting update (Stev) - There are approximately 235 registrants to date. Stev and
Shawn Johnston (AFS) met with the hotel last Friday and had a good meeting.
The hotel is willing to reduce the room block and minimum food purchase
obligations, which puts the meeting in a much better position. Early registration
rates have been made permanent.

WDAFS Officers Meeting Agenda (1:15-2:00 PM MT)

WDAFS Officers to stay on the video conference

Flexibility in budget for unexpected items, limit in what amount needs to go to excom for approval?
Ensure future budgets have $1-2K for unexpected expenses? This was supported by the officers and will
be included in future budgets.

D&I Committee name update and fellowship timing (Emily to attend). The fellowship award term will
be from Aug 2025 - July 2026 (start date Aug every year) and $500 will be awarded to the fellow upon
completion (i.e., July 2026) and $500 will be a travel award to an AFS meeting for the fellow to use
during the same budget cycle (i.e., ~Fall 2025 - Summer 2026). This means the $1000 will be used in a
single budget cycle and the $1000 from this year's budget won't be used. The Committee will be
renamed to the Recruitment and Retention Committee. The bylaws will be updated to reference standing
committees only, without name, and indicate that committees are described in the Procedures Manual.
We will work on the bylaws revision, send them to Randy Brown for review, and send them to
membership for the 30 day review and vote following the WDAFS meeting. We will announce this
process at the business meeting to be transparent, and Emily will announce the name change during the
committee report.

San Antonio meeting funding request plan. This will be discussed during the May officers call after the
WDAFS meeting when we have a better understanding of the budget.

How chapter meetings went — officer recap. Tabled for a future meeting.

Plan for business meeting and presentation in Denver. Reviewed a few details.

Discussion on plans if loss of funds from Denver meeting. We briefly discussed changing the profit
share in future WDAFS MOUSs with chapters. Julie is getting copies of all division MOUs that we can
use for reference and future discussion, however, she doesn’t support changing the profit share strategy
and suggests that a future president take this on. Because the hotel in Westminster is now willing to
reduce the room block and food and beverage costs, WDAFS and the CO/WY Chapter may end up
making a profit from the meeting rather than the earlier anticipated loss.

WDAFS Officers Meeting Agenda (1:05-1:30 PM MT)

WDAFS Officers to stay on the video conference

o RCPP Letter will be reviewed further before sending. Recommend reaching out directly to Drew
Winters.

o Travel grants are moving forward

» Discussion: budgets & planning for the uncertain future



WOLFS

Western Division American Fisheries Society

President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,
Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America and the Pacific Islands

Executive Committee Call: Monday, April 21, 2025
Start Time: 11:00 am PT /12:00 pm MT
Meeting Link: https:/meet.google.com/vvp-yatx-xbe?hs=1228&authuser=0 (or enter through calendar invite)
Phone: 208-606-0553 PIN: 271 578 150#

WDAFS Executive Committee Agenda (12:00 PM-1:15 PM MT)
WDAFS Officers and Representatives from: AK, AZ/NM, CA/NV, CO/WY, ID, MT, OR, PI, UT, WA/BC

e 12:00 Welcome & introductions / determination of quorum (majority of officers, 1/3 of Chapters)
e 12:05 Approval of March ExCom Meeting notes
e 12:07 WDAFS Treasurer’s briefing, budget review and balances report (Julie)

e 12:10 AFS Level committee briefings (Management Committee [Julie], Governing Board [Julie/Tim],
Membership [Tim])

e 12:15 WDAFS committee briefings (Resource Policy and Environmental Concerns-Eric, Native Fishes-
Eric, Early Career Professional-Julie/Tim, Diversity & Inclusion-Tim/Amber, Division Membership-
Tim/Amber)

e 12:20 Student Activities update (Meredith)

e 12:25 Chapter briefings (~ 3-4 minute/chapter) — recap of chapter meetings (if applicable), committee name
changes

e 1:05 New or other business
- Denver meeting update (Stev/Julie)
e In-person Excom meeting in Denver (Julie)

e Request from Fundraising Committee for chapters to consider making a donation or
sponsoring the WDAFS meeting (Laura)

e 1:15 Adjourn
Attachments:

1. Monthly financial statement / balances
2. March meeting notes


https://meet.google.com/vvp-yatx-xbe?hs=122&authuser=0

WDAFEFS Officers Meeting Agenda (1:15-2:00 PM MT)
WDAFS Officers to stay on the video conference

Flexibility in budget for unexpected items, limit in what amount needs to go to excom for
approval? Ensure future budgets have 1-2K for unexpected expenses?

D&I Committee name update and fellowship timing (Emily to attend)

San Antonio meeting funding request plan

How chapter meetings went — officer recap

Plan for business meeting and presentation in Denver

Discussion on plans if loss of funds from Denver meeting



President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,

DEES

Western Division American Fisheries Society

Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Secretary/Treasurer Report - March 31, 2025

Account Balances by Month
Table 1. Bank Account Balances

Account

09/30/2024 10/31/2024 |11/30/2024 (12/31/2024 |01/31/2025 |02/28/2025 |03/31/2025
Balance Balance Balance Balance Balance Balance Balance

Bank Accounts

Wells Fargo Checking

S 18686.66 [ S 563544 | S 13,976.36 | S 6,643.74 | S 32,423.16 | S 44,070.22 | S 41,839.40

Charles Schwab - Investments S 803,343.10 | $856,113.66 | $901,489.02 | $877,804.74 | $921,567.29 | $902,461.42 | $851,111.05
Western Division Assets - Account Endingin 600 | $ 402,777.44 | $404,383.13 | $413,423.02 | $402,325.37 | $411,477.18 | $401,248.66 | $377,836.96
Other Assets - Account Ending in 329 S 400,565.66 | $451,730.53 | $488,066.00 | $475,479.37 | $510,120.11 | $501,212.76 | $473,274.09
OVERALLTOTAL S 822,029.76 | $861,749.10 | $915,465.38 | $884,448.48 | $953,990.45 | $946,531.64 | $892,950.45

Overall Western Division Total S 421,464.10 | $410,018.57 | $427,399.38 | $408,969.11 | $443,900.34 | $445,318.88 | $419,676.36




Investment Account
Table 2 shows the percent ownership of each Unit within the Other Assets account ending in 329.

Table 2. Unit Balance and Ownership in Investments within the Charles Schwab Account

9/30/2024 10/3/2024 10/4/2024 10/20/2024 | 10/20/2024 | 11/20/2024 | 11/20/2024 1/30/2025 1/30/2025 2/1/2025 3/1/2025

Account Value $ 400,565.66 | $ 402,429.23 | $ 387,429.23 | $ 402,240.72 | $ 462,240.72 | $ 464,458.00 | $ 479,458.00 | $ 487,401.71 | $ 512,461.71 | $ 510,120.11 | $ 501,212.76
AZ/NM Chapter S 3190429 | $ 32,052.72 | $ 32,052.72 | $ 33,278.10| S 33,278.10| S 33,437.73|$ 33,437.73[$ 33,991.73 |$ 33,991.73 | $ 33,836.41 | S 33,245.59
CO/WY Chapter S 92522.45(|$ 92,952.90 | $ 92,952.90 | $ 96,506.50 | $ 96,506.50 | S 96,969.43 | $ 96,969.43 [ $ 98,576.03 | $ 98,576.03 | $ 98,125.60 | $ 96,412.20
Idaho Chapter $ 65366.70 | $ 65670.81 | $ 65670.81 | S 68,181.42 | $ 128,181.42 | $ 128,796.28 | $ 128,796.28 | $ 130,930.19 | $ 130,930.19 | $ 130,331.93 | $ 128,056.17
Utah Chapter $ 37,821.27|$ 37,997.23|$ 37,997.23 |$ 39,449.87 | $ 39,449.87 | S 39,639.10 | $ 54,639.10 [ $ 55,544.37 | $ 5554437 | $ 55290.57 | $ 54,325.12
WA-BC Chapter $ 58243.88|$ 58514.85|$ 58,514.85|$ 60,751.89 | $ 60,751.89 | S 61,043.30 | $ 61,043.30 [ $ 62,054.67 | $ 62,054.67 | $ 61,771.13 | $ 60,692.52
Fish Culture Section $ 114,707.06 | $ 115,240.72 | $ 100,240.72 | $ 104,072.94 | $ 104,072.94 | $ 104,572.16 | $ 104,572.16 | $ 106,304.72 | $ 106,304.72 | $ 105,818.98 | $ 103,971.25
Pacific Islands Chapter S - S - S - S - S - S - S - S - $ 25,060.00 | $ 24,945.49 [ $ 24,509.91
Percent Ownership 9/30/2024 10/3/2024 10/4/2024 | 10/20/2024 | 10/20/2024 | 11/20/2024 | 11/20/2024 | 1/30/2025 1/30/2025 2/1/2025 3/1/2025
AZ/NM Chapter 7.96481% 7.96481% 8.27318% 8.27318% 7.19930% 7.19930% 6.97407% 6.97407% 6.63303% 6.63303% 6.63303%
CO/WY Chapter 23.09795%|  23.09795%|  23.99223% 23.99223% 20.87798% 20.87798%|  20.22480%|  20.22480% 19.23578% 19.23578% 19.23578%
Idaho Chapter 16.31860% 16.31860% 16.95040% 16.95040% 27.73045% 27.73045% 26.86289% 26.86289% 25.54926% 25.54926% 25.54926%
Utah Chapter 9.44196% 9.44196% 9.80753% 9.80753% 8.53449% 8.53449% 11.39601% 11.39601% 10.83873% 10.83873% 10.83873%
WA-BC Chapter 14.54041% 14.54041% 15.10337% 15.10337% 13.14291% 13.14291% 12.73173% 12.73173% 12.10913% 12.10913% 12.10913%
Fish Culture Section 28.63627% 28.63627% 25.87330% 25.87330% 22.51488% 22.51488% 21.81049% 21.81049% 20.74393% 20.74393% 20.74393%
Pacific Islands Chapter 0% 0% 0% 0% 0% 0% 0% 0% 4.89012% 4.89012% 4.89012%
Account Activity
10/4/2024 Fish Culture Section transferred $15,000 from Units account to their bank account. A total of $15,000 was deducted from their account on

10/4/2024. Percent ownership was recalculated on 10/4/2024
10/20/2024 Idaho Chapter transferred $60,000 into the Units Account via WDAFS account. Percent ownersip was recalculated on 10/20/2024
11/20/2024 Utah Chapter transferred $15,000 to Units account. Percent ownership was recalculated on 11/20/2024
1/30/2025 Pacific Islands Chapter invested $25,060 into the Units Account via WDAFS account. Percent ownership was recalculated on 01/30/25




Wells Fargo Checking Account Transaction

The following table displays the reporting period opening balance, transactions by current budget
category, the fiscal year that the transaction was budgeted in, and if the transaction has cleared the
account or not.

Table 3. March Checking Account Transactions

Date Hum Desoription Rlemo Cabapory Tag Cir Amount
IPE202E Zobsro.org Jolem org Va Library fe= for 3503 2 Miscellansous Evpensesii= 0... SCCS C -120.00
Iara02s Zefde To Fetherman Eric Setherman BT AF3 03 Ofher Excom Travel:03.02 Sh... FY2E C -1, 61052
JdrH02E 2083 Flshieries Conservaion Foundation Black Bass Symposham Sponsorship 05 Grants:05.05 Bponsorship for __ FY25 C -E0000

Fiscal Year 2025 Budget Overview

The following table displays the FY25 budget categories, opening balances, and transactions during the
reporting period by category.



Table 4. Fiscal Year 2025 budget and transactions.

Date Description Memo Cir Amount
INCOME 27,885.00
AFS Meeting Profits 27,885.00
1172025 American Fisheres.. . WDAFS Profits C 27.885.00
WDAFS Investment 0.00
1172025 American Figheries... Pl Chapter Investment to Charles Schwab c 25,060.00
1128.2025 Schwab Brokerage.... Tranafer Pl funds from Schwab account [ -25,080.00
EXPENSES 67.854.04
01 WD Mid-Year Excom Meeting 241316
01.02 Food 129.34
10/M/2024 Opening Balance R 200.00
1219/2024 Westin [ -210.97
1202024 Bj's Restaurant Excom Officer Dinner A -458 89
01.03 Excom Travel Expenses 2,642.78
10M42024 Opening Balance R 5,900.00
10v10/2024 United Burckhardt Flight [ -451.81
11/2002024 Julie Carter Reimbursement for flight for midyear mesting ¢ -377.96
12/9/2024 Westin Copeland, hotel [ -2a7 11
12/9/2024 Uber.com Burckhardt, Trawel C -B.24
12002024 Uber.com Burckhardt, Travel c -57 .53
12002024 Lyft Copeland, Trawel A -70.80
1219/2024 Westin Fethemnan, meal [ -19.07
12002024 Westin Carter, meal c -20.88
12/9/2024 Target Burckhardt, meal [ -20.50
12/9/2024 Westin c -210.92
12/9/2024 Tuk Tuk Burckhardt, meal [ -21.91
12002024 Westin Carter meal A -21.34
12002024 Westin Fetherman, meal c -A7 42
1209/2024 Bj's Restaurant Officer Dinner C -255.35
12002024 Lyft Carter, transportation c L
12/9/2024 Lyft Burckhardt, transportation C -895.09
1219/2024 Westin Carter, meal c -4.85
12/9/2024 Snooze Steed, meal o -33.31
12102024 Julie Carter Feimbursement for Lyft [ -GE.32
121072024 Tim Copeland Reimbursement for Flight c -617.96
121072024 Snooze Fethemnan, meal [ -30.76
12102024 Westin Cartern, hotel c -284 98
121072024 Westin Burckhardt, hotel [ -284 .95
12M0/2024 The Parking Spot  Carter, parking C -22.28
12102024 Snooze Carter, meal C -21.82
121272024 Tim Copeland Feimbursement for Lyft C -70.60
121772024 Westin Refund Room Tax C 1140
12172024 Westin Refund Room Tax o 1140
1202372024 Westin Refund Copeland Lodging [ 297 11
192025 Amber Steed Reimbursement for lunch C -27.84
122025 Lyft Copeland, Travel o 47 95
Other 01 WD Mid-Year Excom Meeting -358.96
10302024 Amber Steed Reimbursement for Flight for midyear meet... ¢ -358.96
02 AFS WD Annual Meeting 16,475.00
02.01 Excom Meeting SO0, 00
10M42024 Opening Balance S00.00



Table 4 continued. Fiscal Year 2025 budget and transactions.

Date Description Memo Clr Amount
02.02 Business Meeting 6, 00000
10142024 Opening Balance 6,000.00
02.03 Officer Travel 9,975.00
10M2024 Opening Balance 10,500.00
22142025 COMY AFS Burckhardt WDAFS registration C -525.00
03 Other Excom Travel 11,993.63
03.01 GB Excom Meeting 138.36
10M2024 Opening Balance 2,000.00
12M42024 United Fetherman, flight = -292.01
12M10/2024 Tim Copeland Reimbursement for Flight C -617.60
12182024 United Fetherman, flight C 48331
1272025 Lyft Copeland, Travel C -32.72
12712025 Drury Plaza St Lou... Fetherman Lodging C -366.00
1272025 Den Public Parking... Fetherman, parking c -70.00
03.02 Chapter Meetings 5,698.33
10142024 Opening Balance 12,500.00
121122024 Tim Copeland Reimbursement for Flight MT AFS C -301.58
Reimbursement for fight OR AFS C -407 .21
1212612024 WABC AFS Fetherman, WABC Meeting = -G00.00
1172025 Utah Chapter Fetherman, registration C -240.00
152025 Return Authorized ... Refund, Fetherman, registration [ 24000
1MTI2025 Zelle To Fetherma... Fetherman WABC AFS C -530.12
22025 La Finca Steed, AZNM AFS = -18.34
212025 Lyft Fetherman, UT AFS C -21.47
212025 Fresguez Steed, ATMM AFS C -16.12
212025 Carries Restaurant... Steed, A7 NM AFS C -19.79
212025 ldahochapte San J... Carter, ID AFS Registration C 42500
212025 Caribou Coffes Steed AZMNM AFS C 827
212025 Hudson MNews Steed AZMNM AFS C -32.54
212025 Clyde Hotel Albugu.. Steed, AZNM AFS C -580.23
21142025 Usu Dining Qp Log... Fetherman, UT AFS [ -15.63
21142025 Usu Food Bbts Log...Fetherman, UT AFS C -16.20
222025 Lyft Fetherman, UT AFS = -31.18
21242025 University Inn Fetherman, UT AFS C -110.00
2132025 Usu Food Bbis Log...Fetherman, UT AFS = -16.20
2M 442025 Ta #234 Rawlins F... Fetherman UT AFS (5 -15.66
2MB2025 Lyft Copeland MT AFS = -19.65
282025 Eric Fetherman Reimbursement for UT AFS C -128.10
2MB2025 University Inn Fetherman UT AFS = -357.00
212025 AK AFS Carter AK AFS registration C -388.85
2202025 University Inn Fetherman, UT AFS [ 27.00
2242025 Amber Steed Reimbursement for AZMNM AFS C -112.19
22442025 Alaska Air Carter AK AFS travel C -1,145.52
AMW2025 Zelle To Fetherma... Fetherman MT AFS C -1,610.82
03.03 AFS GBE Mid-year meeting 4,956.99
10142024 Opening Balance 5,000.00
122025 Zelle To Fetherma... Fetherman Uber reimbursement C -43.01
03.04 Student Representative Colloguium 1, 300.00
10142024 Opening Balance 1,200.00
04 Awards 160.00
04.02 Riparian Challenge 160.00

10M2024 Opening Balance 160.00



Table 4 continued. Fiscal Year 2025 budget and transactions.

Date Cescripion Memo Cir Amount
05 Grants 16,000.00
05.01 Travel Grant International Travel 1,000.00
100172024 Opening Balance 1,000.00
05.02 Travel Grant Emeritus Travel 1,000.00
A0M1/2024 Opening Balance 1,000.00
05.03 Travel Grant Professional Travel 1,000.00
10M1/2024 Opening Balance 1,000.00
05.04 Travel Grant Indigenous People 2,000.00
100172024 Opening Balance 200000
05.05 Spongorship for Other AFS Meetings -500.00
Other 05 Grants:05.05 Sponsorship for Other AFS Meetings -500.00
342025 Fizheries Conserva.._Black Bass Symposium Sponsorship A -500.00
05.06 Spongorship for Other Conferences S00.00
100142024 Opening Balance S00.00
05.08 Small Grants Project 4,000.00
1v1/2024 Opening Balance 4.000.00
05.09 Early Career Professional Travel 2,000.00
10v1/2024 Opening Balance 2.000.00
05.12 Reduced Registration 5,000.00
10112024 Opening Balance 5.000.00
06 Student Support 16,500.00
06.02 Maughan Scholarships 5,000.00
1001/2024 Opening Balance 5,000.00
06.04 Student Colloguium 4,000.00
100142024 Opening Balance 4 000.00
06.05 Travel Grant 5,000.00
100172024 Opening Balance 5,000.00
6.07 Future of Fisheries Scholarship 2,500.00
A0M1/2024 Opening Balance 2.500.00
07 Committees 3.500.00
07.01 Early Career Professional S00.00
100142024 Opening Balance S00.00
07.02 Diversity and Inclusion 2,200.00
10112024 Opening Balance 2.200.00
07.03 Mative Fish SCCS 00,00
100142024 Opening Balance &00.00
08 Miscellaneous Expenses 81310
08.02 Web Site Maintenance 256.00
A0M1/2024 Opening Balance 256.00
08.07 Mailchimp 100,00
A0M1/2024 Opening Balance 100.00
08.09 Other Supplies -42.90
10M1/2024 Opening Balance 71.88
10/28/2024 Usps Shipment of sward plagues [ -42.90
111152024 Federal Express shipment of award plagues c -61.25
11152024 Federal Express shipment of award plagues A 6125
11152024 Federal Express shipment of award plagues c -24.50
11152024 Usps shipment of award plagues C -22.50
126212024 Quicken Cuicken Annual Fes c -71.88
121262024 AFS Refund for shipping c 169.50
08.10 Past President Honorarium S00.00
A1/2024 Opening Balance S00.00
Date: Description Memo Cir Arncunt
08.13 Tax Preparation 0.00
10//2024 Opening Balance 1,850.00

12M92024 Nelzon And Assoc . Tax Preparation c -1,850.00



Fiscal Year 2025 SCCS Budget Overview
WDAFS holds funds on behalf of SCCS in the Wells Fargo Checking Account.

Date Mum Description Memo Category Amount
BALAMNCE 9/30/2024 12,615.14
10/14/2024 2053 Rollin Huts SCCS Meeting Expense SCCS Meeting Expenses -3.000.00
11472024 2055 Willow Brook Farm Catering expenses SCCS Meeting Expenses -2,466.00
1001442024 John Crandall SCCS meeting expenses SCCS Meeting Expenses -1,87541
10/14/2024 Printmade SCCS hats SCCS Meeting Expenses -1,578.75
3262025 Zotero.org Zotero.org.... Library fee for SCCS 08 Mizcellaneous Expenses 08 09 Other Supplies -120.00
10172024 - 93012025 -9,040.16

BALAMNCE 9/30/2025 3,574.98



IRFS

Western D|V|S|on American Fisheries Society

President Julie Carter, President-Elect Tim Copeland, Vice-President Amber Steed, Secretary-Treasurer Laura Burckhardt,
Past-President Eric Fetherman, Student Representative Meredith Journey

Advancing fisheries and aquatic science and professionals in western North America

Executive Committee Call: Monday, March 17, 2025
Start Time: 11:00 am PT /12:00 pm MT
Meeting Link: Microsoft Teams https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzNIMjkxMzktNWJiMyOOM2MwLWFjMTItNjdmZGE20TUwYmRk%40thread.v2/0?context=%7
b%22Tid%22%3a%22c53b7a63-2d6e-4d96-87c9-9f583f6d1¢81%22%2¢%220id%22%3a%22cbf44d7d-7c12-4237-
9b05-daeb3752de38%22%7d> Meeting ID: 255 342 559 261 Passcode: Gr7Yd9fc

Roll call & Introductions

Participants:

e Tim Copeland, WD President-Elect
Eric Fetherman, WD Past President
Laura Burckhardt, WD Secretary/Treasurer
Zach Beard, WD ELMA
Peter Brown, MT AFS Chapter President
Michelle Weaver, OR Chapter President
Christina Parker, CA/NV AFS Chapter President
Erik Schoen, President AK Chapter
Betsy Hedden, President-Elect AZ/NM Chapter
Lauren Andrews, ID AFS Chapter President
Kim Luke, CA/NV President elect CA/NV
Cori Sipher, OR Chapter President Elect
Sean Simmons, WA/BC AFS Chapter President
Stev Vigil, CO/WY AFS Chapter President
Tim Grabowski, PI AFS President
e Jens Swensen, UT AFS Chapter President

Determination of quorum (majority of elected officers, 1/3 Chapters)
A quorum was present.

Approval of mid-year and February meeting notes
Stev moved and Michele seconded approval the February minutes. Notes are approved.

Treasurers Report
Laura presented the February Treasurers Report.
o Vote on amendment to budget for ELMA support ($500)

Background: Request for $500 from WDAFS budget to assist with travel expenses to the Governing Board
Meeting. Society will also provide $500. ELMA program has been in place for 10-15 years and the ELMA is an


https://www.google.com/url?q=https://teams.microsoft.com/l/meetup-join/19%253ameeting_MzNlMjkxMzktNWJiMy00M2MwLWFjMTItNjdmZGE2OTUwYmRk%2540thread.v2/0?context%3D%257b%2522Tid%2522%253a%2522c53b7a63-2d6e-4d96-87c9-9f583f6d1c81%2522%252c%2522Oid%2522%253a%2522cbf44d7d-7c12-4237-9b05-daeb3752de38%2522%257d&sa=D&source=calendar&ust=1742666257450019&usg=AOvVaw1d2LUUEm6UqK7JiUzPH-jd
https://www.google.com/url?q=https://teams.microsoft.com/l/meetup-join/19%253ameeting_MzNlMjkxMzktNWJiMy00M2MwLWFjMTItNjdmZGE2OTUwYmRk%2540thread.v2/0?context%3D%257b%2522Tid%2522%253a%2522c53b7a63-2d6e-4d96-87c9-9f583f6d1c81%2522%252c%2522Oid%2522%253a%2522cbf44d7d-7c12-4237-9b05-daeb3752de38%2522%257d&sa=D&source=calendar&ust=1742666257450019&usg=AOvVaw1d2LUUEm6UqK7JiUzPH-jd
https://www.google.com/url?q=https://teams.microsoft.com/l/meetup-join/19%253ameeting_MzNlMjkxMzktNWJiMy00M2MwLWFjMTItNjdmZGE2OTUwYmRk%2540thread.v2/0?context%3D%257b%2522Tid%2522%253a%2522c53b7a63-2d6e-4d96-87c9-9f583f6d1c81%2522%252c%2522Oid%2522%253a%2522cbf44d7d-7c12-4237-9b05-daeb3752de38%2522%257d&sa=D&source=calendar&ust=1742666257450019&usg=AOvVaw1d2LUUEm6UqK7JiUzPH-jd
https://www.google.com/url?q=https://teams.microsoft.com/l/meetup-join/19%253ameeting_MzNlMjkxMzktNWJiMy00M2MwLWFjMTItNjdmZGE2OTUwYmRk%2540thread.v2/0?context%3D%257b%2522Tid%2522%253a%2522c53b7a63-2d6e-4d96-87c9-9f583f6d1c81%2522%252c%2522Oid%2522%253a%2522cbf44d7d-7c12-4237-9b05-daeb3752de38%2522%257d&sa=D&source=calendar&ust=1742666257450019&usg=AOvVaw1d2LUUEm6UqK7JiUzPH-jd

active member of the Governing Board and they work on a special project. The project in 2025 is focused on
revamping the ELMA application process, expectation process, and how mentors are assigned.

Eric moved to add $500 to support the future ELMA. Stev seconded.
e Isatotal of $1,000 cover the amount needed for travel? Zach’s employer is covering the additional costs
which may not be the case in the future.
e Funding would be for attendance at the San Antonio meeting in September.

Motion passed

AFS Level committee briefings (Management Committee [Julie], Governing Board [Julie/Tim], Membership
[Tim])

Management Committee report from January meeting was given at the Feb call. FishCAST meeting was
held in February. Working to create guidance document on terminology on existing websites.

No membership or governing board committee report.

WDAFS committee briefings (Resource Policy and Environmental Concerns-Eric, Native Fishes-Eric, Early
Career Professional-Julie/Tim, Diversity & Inclusion-Tim/Amber, Division Membership-Tim/Amber)

Resource Policy and Environmental Concerns — Received a request to comment on the Northwest Security
Act. 2023 letter was revised to add in economic benefits of maintaining salmon runs. Letter was sent to
Excom for review. Bob Hughes was invited to the meeting but did not attend.

Native Fishes — moving forward on Native Fish Symposium and a Bull Trout Symposium. Working with
SCCS to support their September Meeting.

Early Career Professional — Held a webinar on salary negotiations. Also organizing events at the WDAFS
meeting.

DEI Committee- Had a call on March 14. The name of the committee and use of DEI times was discussed.
No decisions were made yet. Discussed the name and social at the WDAFS meeting. Discussed the names of
awards.

Student Activities

Official registration is open and sent to the folks who preregistered. Capacity is 16-20 people at the YMCA. If
more people are interested, they could reserve another cabin. Agenda was discussed. Budget is $4,000. Housing
is $2,500, food is $1,000, and rest is for shuttling. Additional funds may be need if interest grows.

Chapter Briefings
e AK: Annual meeting is this week with 140 people registered. Co-hosting salmonid genetics meeting in
May. Changed DEI committee to the Recruitment and Engagement Committee.
e AZ/NM: Working on contract for 2025 meeting and starting planning for 2026/2027 WDAFS meeting.
e CA/NV: Virtual student symposium was held. Travel award was given for the Best of the West
Symposium. Ongoing fish friends hours to create an informal space for coordination. Scientific
illustration talk coming up. Native fishes retreat is this weekend. Scheduled a one-day event in May.
Tide pooling community engagement event coming up. Recruiting new members of the Excom.
CO/WY: Working on WDAFS planning meeting. Upcoming student hosting fishing derby.
ID: Registration numbers are done significantly and the program is being adjusted.
MT: Revising DEI committee naming. Eileen Rice is the new President-elect.
OR: Annual meeting was in February. Fifty people could not attend. 400 people attended and they
allowed virtual presentation and remote viewing. Free workshop for ECPs: Navigating your Career Path.
Making an effort to query membership and identify issues on the ground. Not currently exploring



changing the DEI committee until they hear that it is affecting the membership. Spring retreat is planned
for Excom turnover. Picture storage? Google Enterprise

e PI: Meeting is upcoming at the end of April. 40 abstracts have been submitted. Working on how to get
NOAA involvement in the meeting. Lots of new student members.

e UT: Transitioning to a new website. Working on planning next year’s meeting.

e WA/BC: Meeting was in Vancouver. Had 50 cancelations. Had over 400 attendees with a strong
Canadian participation. Chapter has worked hard to identify passion points and to setup a working group
that plans a symposium for the next meeting. Hosted a citizen science engagement day and The Salmon
Prize.

New or Other Business

o Denver meeting update (Stev): We have 50 registrant, 23 professional so far. We have 160
abstracts, 24 of which are from federal employees. Have 128 room nights so far. There are
concerns with attendance. Have decided to extend the 50% discount to the first 20 Tribal of
Federal employees without employer support. Donations are on track. Stev has reworked the
budget and will share. If registration falls below 400, we could loose money on this meeting.
Shawn is helping negotiate with the hotel under the Impossibility Clause.

Adjourned at 1:05 MST
Next meeting April 21

Attachments:

1. Monthly financial statement / balances
2. February Excom meeting notes



WDAFEFS Officers Meeting Agenda (1:05-1:30 PM MT)
WDAFS Officers to stay on the video conference

o RCPP Letter will be reviewed further before sending. Recommend reaching out directly to Drew
Winters.

o Travel grants are moving forward

o Discussion: budgets & planning for the uncertain future
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